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ULUSLARARASI i¢ DENETIM SEMPOZYUMU
2 EKIM 1995, [STANBUL

Enstitiimiiziin kurumsal tarihinde miladi bir deger ve 6neme sahip ilk etkinligi-
mizi ve ilk yayinimizi;

Gondllia ve 6ngdril sivil girisimcilikleri ile TIDE'yi var eden kurucu Uyelerimize,

Meslek ailemizin génliinde daima yasayacak olan vefat eden Ustatlarimiza, mes-
lektaslarimiza,

TIDE’nin kurumsal varliginin strekliliginde ve gelisiminde génilli ve dzverili
emekleri ile rol ve sorumluluk Gstlenen kurul ve komitelerinde goérev alan bilim ve
meslek insanlarina,

Mesledimizin gelecegi genc meslektaslarimiza,

TIDE’nin profesyonel hizmet glicl calisanlarina, tim paydaslarimiza, is ve ¢cdzim
ortaklarimiza, etkinlerimizin destekgisi olan kisi ve kurumlara,

Dunden bugtine uzanan, bayradin basari ile el degistirdigi strecte bizlerin yaninda
olan, destegini esirgemeyen es ve cocuklarimiza, ithaf ediyoruz.

Considering its milestone value and importance on our institutional history, we
dedicate our first event and publication to;

our founding members who made TIDE a reality with their voluntary and farsighted
civil entrepreneurship and efforts;

our masters and colleagues who have passed away and will forever live in the
hearts of our family of professionals;

the academicians and professionals who have assumed roles and responsibilities
and taken part in the boards and the committees of TIDE through their voluntary
and selfless efforts in sustaining the existence of TIDE as an organization and its
improvement;

our young colleagues upon whom the future of our profession depend, TIDE'S
employees, all of our stakeholders, and our business and solution partners as well
as the people and organizations that support our events and activities;

our spouses and children who have never spared their support to us and have been
with us all along this ongoing journey, spanning from the past to the present where
the torch is successfully passed from a person to another.
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Uluslararasi i¢c Denetim Sempozyumu Hatirasi
International Internal Audit Symposium Commemorative
2 Ekim 1995 / 2 October 1995

[stanbul Dedeman Oteli, TIDE Kurucu Yénetim Kurulu Uyeleri Ali Kamil
Uzun, A. Meral Safsoy, Sancar Isciel, Aysegiil Denli, Mahir Kadayifci, Mehmet
Gercek, Cetin Ozbek ve Bagimsiz Denetim Dernedi Baskani Fatih Dural

ULUSLARARASI i¢ DENETIM SEMPOZYUMU
2 EKIM 1995, [STANBUL

ONSOz

19 Eyliil 1995 tarihinde kurulan Enstitimdzin kurulusunun kiresel
ve ulusal ilani, 2 Ekim 1995 tarihinde diizenlenen “Uluslararasi i¢
Denetim Sempozyumu” ile gerceklestiriliyor.

Kurumsal bellegimizde miladi bir deder ve 6dneme sahip ilk etkin-
ligimizi ve ilk yayinimizi yeniden gin yUztne c¢ikariyor, kurumsal
bellegimizde yer alan degerlerimizin gelecede tasinmasinda de-
Gerlerimize ve gelecege olan sorumlulugumuzu yerine getiriyoruz.

Bundan 27 yil 6nce bu 6nemli organizasyonda konusma yapan ko-
nuklarin konusma metinleri ve sunumlari ingilizce ve Turkce olarak
yayinlaniyor. Uyelerin gén0lli emekleriyle konusmalar desifre edi-
lerek, cevirileri yapilarak bir kitap haline getiriliyor.

EnstitimGzdn hem kurulusunun duyuruldugu hem de énemli bir
etkinligi olan “ic Denetim Sempozyumu” bildirilerini siz Gyelerimize
yeniden sunarak; ilk etkinligimizdeki basari ve heyecani siz degerli
Gyelerimizle yeniden paylasmak ve ayni zamanda dijital bir kaydi
olmayan ve ¢ok az sayida baskisi kalan bu kitabimizi, kalici hale
getirerek Uyelerimize ulastirmak istedik. Bu sebeple, ilk kitabimi-
z1, Turkiye i¢c Denetim Enstitlst Yayinlar’mizdan tekrar yayinlyo-
ruz. Kurulus ginleri heyecanini yansitan bu ilk kitabimizi okurken o
glnlerin heyecani ve coskusunu birlikte yasayacagimiza inaniyoruz.

DUn oldugu gibi bugtlin de meslek 6rgutimuazi ileriye tasiyan, bir-
cok basariya imza atan meslektaslarimiz, Enstitiye gonil veren
bizler, hepimiz gururluyuz. Emek veren, géntlli katki ve katilimiyla
birlikte olan hayalini, umudunu katan tim meslektaslarima, degerli
Gyelerimize tesekkir ediyorum.
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Kitabin yeniden yayinlanmasinda emegdi gecen TIDE Kurucu ve
Onursal Baskani Ali Kamil Uzun’a, YUksek Divan Kurulu Uyesi Gir-
dogan Yurtsever’e, Yonetim Kurulu Uyesi Sibelnur Séker’e, cevirileri
gbdzden geciren degerli Uyelerimiz Ethem Yenigln, Tugrul Bozbey,
Alp Bulucg, Kerem Ulusoy ve TIDE Genel Mudiri Ertan Kicikyal-
cin’a, tasarimi ve yayina hazirlanmasinda emekleri icin Serpil Kaya
Vurgun’a tesekkir ediyorum.

Kurulusundan bugine her zaman oldugu gibi strdtrilebilir faali-
yetler gelistirerek, Ureterek, Ulkemize ve mesledimize deger kat-
maya, diinyaya érnek olmaya ve ilham vermeye devam edecegiz.

Saygilarimla,

Uluhan Kumru
Tiirkiye ic Denetim Enstitiisi
Yoénetim Kurulu Baskani

INTERNATIONAL INTERNAL AUDIT SYMPOSIUM
2 OCTOBER 1995, ISTANBUL

FOREWORD

Global and national declaration of our Institute’s foundation, which
was founded on September 19th, 1995, was made in the “Interna-
tional Symposium on Internal Audit” held on October 2nd, 1995.

We bring to the light again our first event and first publication,
which are of the value and importance of a milestone in our orga-
nizational memory, and fulfill our responsibility to our values and
to the future by carrying our values that are rooted in our organi-
zational memory to the future.

Twentyseven years ago, the texts of the speeches delivered and
the presentations made by the guests in this important organizati-
on were published both in English and Turkish. The speeches were
transcribed through voluntary work, and thanks to translations of
the members, and they were published in the form of a book.

We wanted to present again the papers of the “The Symposium on
Internal Audit” which is both an occasion when the foundation of
our Institute was declared and an important event for our Institu-
te, and thereby sharing again the success and enthusiasm of our
first ever event with you, our venerable members, and furthermore,
to make it available for our members by digitalizing to immorta-
lity this book which has no digital copy and has very few printed
samples left. Therefore we are re-publishing our first book from the
Turkish Institute of Internal Auditing Publications. We believe that
we will experience together the excitement and enthusiasm of tho-
se days while reading this first book that reflects the excitement of
the foundation days.
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Today just as in the old days, our colleagues who have carried our
professional organization further and achieved many successes,
and we, namely those who hold the Institute dear and in high re-
gard, are all proud. | extend my thanks to all of my colleagues and
our esteemed members who put in their efforts and supported us
with their voluntary contributions and participation, as well as tho-
se who put in their dreams and hopes.

| would like to offer my thanks to TIDE’s Founding and Honorary
President Ali Kamil Uzun, Member of Higher Council Glrdogan
Yurtsever, Board Member Sibelnur Séker for their contributions to
the re-publication of the book, and to our esteemed members Et-
hem Yenigln, Tugrul Bozbey, Alp Bulug, Kerem Ulusoy and TIDE’s
Chief Executive Officer Ertan Kicikyalcin for revising the translati-
ons, and last but not least, to Serpil Kaya Vurgun for the design of
the book and her contributions and efforts in preparing the book
for publication.

From our foundation till today, we will continue to contribute to our
country and profession and set an example for the whole world,
and inspire by producing and developing sustainable operations.

Best regards,

Uluhan Kumru
Turkish Institute of Internal Auditors
Chairman of Board of Directors
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SUNUS

Ortak bir hayalin gonullt emek ve fedakarlikla yogrulmus 6ykusu
olarak ifade ettigimiz Enstitimizin kurulusunu, 27 yil dnce dizen-
ledigimiz “Uluslararasi i¢ Denetim Sempozyumu? ile is ve mes-
lek dlnyasina ilan ederken “Bugiin, biz i¢ denetgiler icin heyecan
dolu, tarihi bir giin...” s6zleri ile sempozyum katilimcilarini selam-
llyordum.

Bir yurek gibi alanimizdaki en yeni bilgi ve deneyimleri toplayip,
isleyip, dagitarak, paylasarak, kendi alanimizda Turkiye’nin yiredi
olmak Gzere 27 yil dnce baslattigimiz mesleki érgltlenme, bugln,

is ve meslek diinyamizin gonillerinde carpan bir ylrek oldu...

Yillar 6nce ortak akilla attigimiz tohumun nasil da serpilip, gelistigi-
ni, basarili pek cok calismaya imza attigimizi gértiyorum.

O ddnemin kosullarinda Kurucu Yénetim Kurulumuz ve kurucu Uye-
lerimiz génilli emekleri ve kendi imkanlariyla meslegimizin ulusla-
rarasi temsilcilerinin de hazir bulundugu, meslegin kiresel bilgi ve
deneyimlerini paylasacagr énemli bir organizasyonu gerceklestir-
mek icin gayret sarf ediyordu.

Ulkemizde i¢c denetim alaninda ilk defa ve meslegin uluslararasi
temsilcilerinin de katilimi ile gerceklestirilen etkinlige 300’0 askin
katilm saglanmasi, mesleki 6rgltlenmenin gelisimi ve gelecedi
adina énclsld oldugumuz girisimin basarisi icin bizleri cesaretlen-
diriyordu.

n
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1994 yilinda 4 kisi ile baslatilan bir girisimin, 1995 yilinda 47 Kisi ile
kurulusu gerceklestirilen “Enstitli” olarak kurumsal kimlige dénUs-
mesi ve 300’0 askin katiimli bir etkinlik diizenlemesi, paylasarak
gelismek, katilimla ilerlemek prensibi ile cikilan yolda basarinin str-
dardlebilir olacagl konusunda umutlandiriyordu.

Birbirinden farkli kurumlarin temsilcileri olan bizleri bulusturan, bir
araya getiren, birlikte paylasim ve katiim arzumuzu harekete geci-
ren, farklhiliklarimizin zenginligini, birlikteligimizin sinerjisi ile deger
yaratan bir glice déntstiren bir girisimin ilk kurumsal faaliyeti olan
“Uluslararasi ic Denetim Sempozyumu”, acilis konusmalari ve su-
nulan bildirileri ile kitap haline getirilerek Enstitimdzin ilk yayini
olarak kurumsal bellegimizde yerini aliyordu.

Kurumsal gecmisimizin ilk ceyrek asirlik diliminin ilk etkinligi ve
yayinini, ikinci ¢ceyrek asirlik dilimin ilk yillarinda gelecege tasimak
icin meslek ailemiz ve paydaslari ile yeniden paylasmak Uzere dijital
olarak yayinlanmasina destek veren TIDE Yénetim Kurulu Baskani
Uluhan Kumru ve Yonetim Kurulu Gyelerine tesekkirlerimi sunuyo-

rum.

Desifre edilmis metinleri ve cevirilerini gdzden geciren Ytksek Di-
van Kurulu Uyesi Girdogdan Yurtsever, Yonetim Kurulu Uyesi Sibel-
nur Séker ve degerli Gyelerimiz Ethem Yenigln, Tugrul Bozbey, Alp
Bulug, Kerem Ulusoy ile TIDE Genel Midird Ertan Kicikyalcin'a,
tasarimi ve yayina hazirlanmasinda emekleri icin Serpil Kaya Vur-
gun’a tesekkir ediyorum.
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GoOnalla ve ileri goraslu sivil girisimcilikleri ile Enstitimtzan kurulus
sireci ve ilk etkinlik ve yayinina emek veren Kurucu Yonetim Kurulu

ve Kurucu Uyelerimize stkranlarimi sunuyorum.

Sevgi ve Saygilarimla

Ali Kamil Uzun

Tiirkiye i¢c Denetim Enstitiisii
Kurucu ve Onursal Baskan
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INTERNATIONAL INTERNAL AUDIT SYMPOSIUM
2 OCTOBER 1995, ISTANBUL

PRESENTATION

“Today is an exciting and historic day for us, internal auditors”
were the words that | used to greet the attendees in the “Interna-
tional Internal Audit Symposium” that we organized 27 years ago
where we declared to the world of business and the profession the
foundation of our Institute which we describe as a story of a shared

dream weaved through voluntary work and sacrifice.

The professional organization that we embarked on 27 years ago
to serve as the heart of Turkey in our field by collecting, processing,
distributing and sharing the latest i nformation and experiences in
the very same way as a heart does, today has become a heart bea-
ting in the chests of our business and professional world...

| witness how the seed we planted years ago based on shared wis-
dom have Flourished and blossomed and produced numerous suc-
cessful yields as a result.

Bound by the circumstances of the day, our Founding Board of
Directors and founding members were —through their voluntary
work and efforts — trying to hold an important event where inter-
national representatives of our profession would be attending and
sharing their professional knowledge and experience from around
the world.

The participation of more than 300 people in the event, which was
held for the first time in the field of internal auditing in our country

15
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and with the participation of international representatives of the
profession, encouraged us for the success of the initiative we pio-
neered for the development and future of professional organizati-

on.

The transformation of an initiative started in 1994 with 4 people
into a corporate identity as an "Institute”, which was established
with 47 people in 1995, and the organization of an event with more
than 300 participants gave hope that the success would be susta-
inable on this journey set out with the principle of growth through
sharing and progress through participation.

The "International Internal Audit Symposium”, the first corporate
event of an initiative that brings us, representatives of different
institutions, together and unites us, activates our desire to share
and participate together and transforms the richness of our dif-
ferences into a power that creates value with the synergy of our
unity, with its opening speeches and presented papers, turned into
a book and took its place in our institutional memory as the first
publication of our Institute.

| would like to thank Uluhan Kumru, the Chairman of the Board
of Directors of TIDE, and the members of the Board of Directors
for their support in the digital publication of the first quarter of
a century of our corporate history, to carry it to the future in the
first years of the second quarter century, to share it again with our
professional family and stakeholders.

16

| would like to thank Glrdogan Yurtsever, the Member of Higher
Council, and the Board Member Sibelnur Séker and our esteemed
members Ethem Yenigln, Tugrul Bozbey, Alp Bulug, Kerem Ulusoy
and TIDE’s Chief Executive Officer Ertan KigcUkyalcin for revising
both the transcribed texts and their translations, also | would also
like to thank Serpil Kaya Vurgun for her efforts and contributions in
the design and preparation of the book for publication.

| would like to express my gratitude to our Founding Board of Di-
rectors and Founding Members who contributed to and worked in
the foundation process of our Institute through their voluntary and
farsighted social entrepreneurship as well as for holding our first
event and publishing it as a book.

Best regards,

Ali Kamil Uzun
Turkish Institute of Internal Auditing
Founding and Honorary President
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ONSOz
Degerli Meslektaslarim,

ic denetcilerin bir meslek organizasyonu olarak, 19 Eyltl 1995 tari-
hinde kurulan ic Denetim Enstitlist, meslek camiasina kurulusunu,
2 Ekim 1995 tarihinde dizenledigi sempozyumla aciklamistir.

Ulkemizde uzun bir gecmisi olan denetim mesleginin cagdas bir
meslek organizasyonuna kavusturulmasinda bircok meslektasimi-
zIn emedi gecmistir.

1994 yili Aralik ayinda Uluslararasi i¢c Denetciler Birligi temsilcisi
Gionni Grossi ile istanbul’da gerceklestirilen bulusma Ulkemizde
uluslararasi normlarda bir meslek organizasyonu olusturulmasi ko-
nusunda atilan ilk adimi olusturuyordu. Bu bulusmada degerli mes-
lektaslarim Ersin GUneralp, Hiseyin Karacali ve Sinan Tanakol ile
birlikteydik. Bu bulusmanin ardindan 1995 Ocak ayindan itibaren
bircok meslektasimizla bulusarak Enstitimudzin kurulus calisma-
larini yUrattik. 1995 Temmuz ayi Paris’te yapilan “Uluslararasi ic
Denetim Kongresi’nde uluslararasi organizasyonun Ust diizey tem-
silcileri Bill Bishop ve Jean Pierre Garitte ile yaptigim gérismeyle
de Ulkemizde uluslararasi nitelikte bir meslek organizasyonu olus-
turulmasi konusunda gerekli destedi saglayabilecegimizi goérdik.
Cabalarimizin sonucu bizlere ic Denetim Enstitisi’ni kazandird.

Enstitim0zin ilk etkinligi olan Uluslararasi ic Denetim Sempozyu-
mu Bildirilerini kitap halinde meslektaslarimiza sunarken, Enstiti-
mUzin kurulusunda emegi gecen tim meslektaslarima, Sempoz-
yum kitabinin hazirlanmasinda katkilari bulunan Aysegul Algin,
Belma Gercek ve Yasemin Camur’a tesekk(r ediyorum.
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Meslek tarihimizde 6nemli kilometre tasi olusturacak ve Enstitimu-
zUn ilk yayini olan Sempozyum kitabini tim meslektaslarima ithaf
ediyorum.

Saygilarimla,
Ali Kamil Uzun
ic Denetim Enstitiisii Baskani

INTERNATIONAL INTERNAL AUDIT SYMPOSIUM
2 OCTOBER 1995, ISTANBUL

PREFACE

Dear Colleagues,

Audit Institute, which was established as a professional organizati-
on of Internal Auditors on 19 September 1995, declared its establis-
hment with a symposium held on 2 October 1995.

Many of our colleagues have contributed to our efforts of having a
contemporary professional organization that has deep roots in our
country.

The meeting held with Mr. Giovanni Grossi, the representative of
the International Internal Auditors Association, in Istanbul in De-
cember of 1994 was the first step to establishing a professional
organization at international norms. My esteemed colleagues, Mr.
Ersin Glneralp, Mr. Hiseyin Karacali, and Mr. Sinan Tanakol were
present at the meeting. Following that meeting and starting from
January 1995, we conducted a series of meetings aimed at estab-
lishing standardized procedures for our Institute. After my nego-
tiations with Mr. B. Bishop and Mr. Jean Pierre Garitte, top level
representatives of the organization in the “International Internal
Audit Congress” held in Paris in July 1995, we realized that we can
have the necessary support for establishing an international pro-
fessional organization in our country. Our combined efforts made
our Internal Audit Institute possible.

As we deliver the presentations of the International Internal Audit
Symposium, the first activity of our Institute, in a form of a book
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to all our colleagues, | would like to thank my colleagues, Aysegl
Algiin, Belma Gercek, and Yasemin Camur for their contribution to
the creation of the Symposium Book.

| would like to dedicate this Symposium book, the first publication
of our Institute, to all of my colleagues with the firm belief that it is
an important milestone in our history.

Yours sincerely,
Ali Kamil UZUN
President of IlA, Turkey

ACILIS KONUSMALARI / OPENING SPEECHES
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ALi KAMIL UZUN

ic Denetim Enstitlisii Baskani

Degerli konuklar, meslektaslarim,
Bugin biz i¢c denetciler icin heyecan dolu, tarihi bir gin...
ic denetim alaninda bdyle bir enstitii kurulmasi icin kosullar epey hazirdi.

Enstitindn ilgi ve faaliyet alanini olusturan konular ve denetimin isleyis
prensiplerinin Turkiye’nin hic de yabancisi olmadigi, hepimizin malumu-
dur.

ic denetim konusunda var olan tarihsel birikimlerimiz, ekonomik gelisim,
genel denetim kultiriniin ekonomik birimler Uzerindeki etkileri ve buna
bagh olarak ekonomik birimler cagdaslastikca cagdaslasan denetim an-
layislarina gecis Turkiye’de bu konuda ¢cok yogun birikimlerin oldugunu
gostermektedir. Bu birikimleri yasadigimiz akil almaz degisim ve doéni-
sim sureci icinde olusmuslardir.

Her glin hizi daha artan degdisim ve donlsim slreci icinde bu hizi yakala-
yabilmek ve beraber olabilmek ¢abalari, enstitl girisimimizdeki gecikme-
nin nedenlerini olusturmustur.

Bugline kadar birbirinden bagimsiz odaklarca gelistirilen yoéntem ve tek-
niklerin enstitimuzle birlikte bundan bdyle bir arada tartisilip, paylasila-
cagi bir dénem baslamaktadir.

Bu girisimlerimizi destekleyen ve gerceklesmesinde katki ve emegi olan
kisi ve kuruluslara tesekktr ediyorum.

Degerli konuklar, meslektaslarim,

EnstitimUz yeni kuruluyor ancak denetimle ilgili hususlari yeni kesfetmi-
yoruz.

ULUSLARARASI i¢ DENETIM SEMPOZYUMU
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Denetimin yasadigimiz topraklarda kokla bir gegcmisi var.

Bu gecmis Cumhuriyet dncesi dénemlere kadar uzandigi, o giinlerin ku-
rumlarindan bugdnlere izler tasidigi icin kdklU.

Bu gelenek icinde var olan zengin mirasla giinimuz ekonomi ve isletme-
cilik anlayisinin cagdas uygulamalari arasinda uyusma noktalari cok hizh
bir sekilde olusturulmustur.

Bu gelinen nokta, Turk denetim uzmanlari olarak meslegin gelecegine 6z-
gun katkilarimizin olacadi bir potansiyeli ifade etmektedir.

Tarkiye ekonomik yapisi ve gelisim slrecinin 6zellikleri nedeniyle, énce-
likleri ve karakterleri cok sik degisen sorunlarla karsilasiyor. Ekonomideki
bu hizli degisimlerin getirdigi sorun ve ihtiyaclari karsilamak icin strekli
yenilikler getiriliyor.

Bu renkli kimligiyle Glkemizde denetim alaninda da énemli bir yaraticilik
potansiyeli bulunmaktadir. Cinkl ¢céztmler problemlerden cikmaktadir.
Tuketici finansmani konusunda Bati duraganlik yasarken Tiketici Finans
Kurumlari ile yeni ¢ézUmler Grettigimizi gérdyorum.

Gecen yil yasadigimiz cok ciddi bir krizin ardindan cok hizli btytyen bir
ekonomiyle karsilasabiliyoruz. Ote yandan tarih boyunca cok farkli uygar-
liklara ev sahipligi yapan Anadolu topraklari Gzerinde yasiyor olmamizin
bizlere, yeniliklere oldukca acik, hizli kavrayan, uyum gdsteren her yeni
arand cabuk kabul eden bir kaltar esnekligi kazandirdigini da ifade et-
meliyiz.

Bu esnek kultdrel yapinin yani sira dis karar odaklarinin etkisiyle de eko-
nomik sistem kendi ic mekanizmalarinin gerektirdigi yonelimlerin disina
da sUrakleniyor.

Kur ve faiz oranlari Gzerindeki baskilar, ani mevzuat degdisiklikleri, kayit
disi ekonominin boyutlari, sistemde umulmadik sonuclarin olusmasina
neden oluyor.
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Bunun sonucu, yonetimde kararlarin kosullari degisiyor. Buna paralel ola-
rak da kararlarin degerlendirilmesinde kriterler, 6lcim aletleri degisiyor.

Bdyle bir ortamda yasanan Tlrkiye’deki denetim sirecini, strekli esneyip
esnetilip strekli biizilen-bzultilen bir “LASTIK BOYUNU” élcmeye ben-
zetebiliriz.

Yonetim kadar denetimin de ¢ok glclestigi bir ortam!
Boyle bir ortamda bir kurulusun denetim yéntemleri ne olmali?

iste bayle bir ortamda, FUZZY LOGIC kavramiyla aciklanip anlasilabilecek
uygun ¢dzimler gelistirme ihtiyaci doguyor.

“Degisen durumlara, 6zgln kosullarin gerektirdigi coztmleri Gretmek!”

Bu yonuyle tlkemiz, diinya Uzerinde iyi bir laboratuvar olusturuyor. Yone-
timle birlikte denetim sistemlerinin gelisimine yeni boyutlar katilmasi bu
laboratuvarda mumkun.

Bdylesi dinamik, hizl degisen giinimuz kosullariyla bundan sonra dina-
mik ve hizli degisecek gelecegi distindligimuizde, ic denetimin stratejik
6nemi, proaktif roll, risklerin yani sira firsat da ortaya koyma yaklasimi
kendiliginden karsimiza ¢ikmaktadir.

Dusdndlenin aksine, ic denetim fonksiyon yitirmeyecek, geleneksel kimli-
ginden cok farkli bir kimlige burinecektir. Bu kimligiyle, i¢c denetci bir fi-
tlrist fonksiyonu Ustlenecek, her alanda ihtiyaclari ve firsatlari gdsterecek
bircok fonksiyona isik tutacaktir.

Diger bir ifadeyle, gdkdelenin katlarini kapidan giren adam sayamiyor...
Bu nedenle, biraz daha geride durup bakacak insana ihtiya¢ her zaman
olacaktir.

Degerli konuklar meslektaslarim,

Bircok alanda oldugu gibi istanbul, ic denetim alaninda da bircok yolun
kesistigi yer olma konumundadir.
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Balkan, Avrasya, Orta Dogu, Akdeniz ve islam Ulkeleri icin dnemli bir odak
noktasidir Trkiye.

inaniyoruz ki, cesitli kultirlerin bulusma noktasi olan tlkemizin endustri-
yel zenginliginin yogunlastigi istanbul’da kurulan ic Denetim Enstitimuz
bu zenginligin yaratici imkanlarini degerlendirerek meslegimize énemli
katkilarda bulunacaktir.

Enstitiyd kurma calismalarimizin, bu nitelikte 6nemli bir toplantiyla ger-
ceklesmesi, bize buyldk mutluluk vermektedir. Mesledimizde dlnyanin
onde gelen uzmanlarindan olan konuk konusmacilarimiza, Enstitimuiz ve
sizler adina sUkranlarimi sunuyorum. Bu sempozyum bir kilometre tasidir.
Cikis noktasidir.

Gerek Turkiye’de gerekse uluslararasi alanda Uretilen bilgi ve deneyimlerin
derlenmesi, islenip tartismaya acilmasi, sonuglarinin Glkemiz ve uluslara-
rasl alanda yayillmasinin saglanmasi Enstitimuzdn temel amacini olustur-
maktadir.

Bir baska ifadeyle Enstitimuz, bir ylrek gibi alanimizdaki en yeni bilgi ve
deneyimleri toplayip, isleyip, olumlu bir hale getirip, dagitarak calisacaktir.

ic Denetim Enstitlist kendi alaninda Tirkiye’nin yiredi olmak Uzere tim
dinyaya acik, hizli ve saglikh iletisim kanallariyla bilgi ve deneyim alisve-
risini, dinyadan Turkiye'ye ve Turkiye’den diinyaya iki yonld sadlayacaktir.

iste, YUREK atmaya basladi bile...

Tesekkdir ve saygllarimla...
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Our valuable guests and colleagues,

Today is an exciting and historic day for us auditors. The right conditi-
ons for establishing an Internal Auditing Institute have been prevalent for
some time in Turkey.

The scope of activity and the subject matter of the Audit Institute are not
new to us here in Turkey. Turkey's heritage in the field of internal audit, the
economic development, the improvement in the culture of general audit,
and, connected to that, transition to modern audit systems as the Turkish
economy modernizes, all indicate experiences have been accumulated
during the process of unbelievable change and conversion. The efforts to
catch up and coordinate with the ever-increasing speed of events have
constituted the reasons for the delay in our initiation of the institute.

With the foundation of our institute, a new era is beginning - this is an era
of sharing and discussing the methods and techniques that have been
developed by independent circles. | would like to thank those individuals
and organizations that have supported and helped materialize our initi-
atives.

Dear guests and colleagues,

Indeed, our Institute has just been founded, yet we are not inventing audi-
ting for the first time. Auditing has a deep-rooted history on these lands.
Its history goes back to pre-Republic days and therefore bears traces of
the institutions of the pre-Republic days. The harmonization of this rich
heritage with applications of modern marketing techniques is being ra-
pidly realized. The point reached indicates a potential for the future and
for the Turkish auditors to make original contributions to the profession.
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Due to the economic structure and the unique processes of change she
experiences, Turkey faces problems whose priorities and nature change
frequently. Innovations solve the problems and help to meet the needs
brought about by these rapid changes. In such a setting, there is signi-
ficant creative potential in our country. All that is because solutions rise
from problems.

While consumer financing is stagnant in the western world, as we can see,
together with Turkish consumer finance institutions, we are able to pro-
duce solutions. Even after a financial crisis that we experienced last year
in Turkey, we are now observing a very rapidly growing economy.

The fact is that we ,Turks, live on. Asia Minor, the host to so many different
civilizations throughout human history has made us open to the inno-
vations, quick to grasp and adjust to situations. It has provided us with
cultural flexibility to quickly accept and adapt to all new products.

Nonetheless, along with such flexible cultural structure, due to the impact
of outside decision making circles, the Turkish economic system can also
shift outside the trends brought about by its own inner mechanism.

The pressures on foreign exchange and interest rates, abrupt changes
in regulations, the dimension of the unregistered economy all contribute
to unexpected effects on the system. Consequently, the conditions for
decision - making in the administration also change. Parallel to that, the
criteria and measuring tools employed in evaluating the decisions change
as well.

The process of auditing practiced under such conditions in Turkey can re-
semble measuring the "length of an elastic band"” that flexes or has been
flexed. It is a difficult medium not only for management but also for audit.

What should be the methods of audit in such an environment? It is in
this type of environment that suitable solutions can be explained by the
concept of “Fuzzy logic” - “Producing solutions particular to changing
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circumstances!” In that respect, Turkey is a good laboratory for the rest
of the world. Together with the management it is possible to add new
dimensions to the development of audit systems.

When we think of such dynamic, rapidly changing conditions of today,
as well as an even faster- moving future that awaits us, the strategic im-
portance, the proactive role and the approach of internal audit not just
in pointing out risks but also the opportunities, we can say that internal
audit will not become unnecessary, as some people think. It will, whome-
ver, assume a very different identity, different from its traditional identity.
An internal auditor will assume the role of a futurologist, shedding light
to needs and opportunities in every field.

In other words, a person entering a skyscraper cannot count the number
of floors from a short distance. For that reason, there will always be a
need for those who shall stand back and look at things from a distance.

Distinguished quest, dear colleagues,

As in many fields, Istanbul is at the crossroads in the field of internal audi-
ting, too. Turkey is a focal point for the Balkans, Eurasia, the Middle East,
the Mediterranean and Muslim countries.

We believe that our Internal Audit Institute, founded in Istanbul, will be
the meeting point of numerous cultures and the focal point of industrial
wealth and make significant contributions to our profession.

It gives us great pleasure to crown our efforts in founding the Institute
with such an important meeting. On behalf of the Institute and all of us,
| would like to extend our gratitude to our world famous speakers. This
symposium is a milestone. It is a breakthrough. We are sure that in the
future, we shall look back on this starting point and acknowledge with
satisfaction the distance we have covered.

Collecting, processing, discussing and finalizing local and international

INTERNATIONAL INTERNAL AUDIT SYMPOSIUM
2 OCTOBER 1995, ISTANBUL

classification of information and experiences, as well as the dissemination
of the consequences locally and internationally constitute the main goal
of our Institute. Much like the heart, our Institute shall collect new infor-
mation and experiences and disseminate it.

The Internal Audit Institute, as the heart of Turkey in this field, is going to
be open to the whole world, providing rapid and wealthy two-way com-
munication channels-from the world to Turkey and from Turkey to the rest
of the world. Here it is, the heart has begun to beat...
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YALCIN KUCUKERTUNC

Sabanci Holding Murakabe Dairesi Baskani

Degerli konuklarimiz, degerli basin mensuplari ve sayin meslektaslarim,
Bugln burada tarihi bir dnemi olan bir baslangi¢ icindeyiz.
Turkiye icin is alemi icin meslek icin dénemli bir girisim.

Turkiye icin 6nemli cinkl GB ile baslayan A Birligi diizenlemelerinde de-
netimin 6zel bir yeri var. is alemi icin dnemli ciinkd vergilendirilmis kazanc
kadar denetlenmis mali tablolar da kutsaldir. Denetlenmis olmak gavenilir
olma saygin olma 6lctsuddr.

Bu girisim meslek icin dnemlidir cinkd Enstitd mensuplarini bir ¢ati al-
tinda toplayacak, uluslararasi kuruluslarla isbirligi icinde bilgi ve tecriibe
paylasimi sadlayacaktir. Meslekte ahlaki degerleri ortaya koyup, sayginligi
artiracak, denetim standartlarini belirleyecektir. Uluslararasi gelismeleri
takip edip, tGyelerini bilgilendirecektir.

Denetim eski bir meslek. Asur ve Misir medeniyetlerinde rastlyoruz. Fira-
vunlar déneminde alinacak vergilerin hesabi icin tarim drdnlerinin denet-
lendigini biliyoruz.

Auditing ve meslek unvani olarak “AUDITOR” ilk defa 1289 yilinda ingilte-
re’de kullaniimistir. AUDITOR, Latince bir kelime ve Audire, isitmek, dinle-
mekten tdretilmistir.

Eski Misir ve Roma’da isyeri adina yapilan tahsilat ve d6demeler, bir uzman,
bilge kisiye okunur, anlatilirmis. Bu kisi tahsilat ve d6demeleri tek tek dinler
ve onlarin uygun olup, olmadigina karar verir yani Audit edermis. Profes-
yonel denetciligin ilk 6rglti de Venedik’te kuruluyor (1581).

1850’li yillarda “iskocya Fermanli Muhasebeciler Enstitlisi” ile modern
muhasebe denetimi standartlari yazili hale getiriliyor.
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ingiltere’den Amerika’ya gé¢ eden muhasebeciler, New York’ta ilk “Dip-
lomali Kamu Muhasipleri Kanunu”nun cikarilmasini sagliyorlar (1886).
Endustri Devrimiyle is hayatindaki gelismeler, profesyonellere yetki devri,
1940’ yillarda i¢c denetim mesleginde dnemli gelismeleri beraberinde ge-
tirmistir.

Oncelikle sadece isletme varliklarini korumakla gérevlendirilen ic denet-
ciler, faaliyet denetimi, uygunluk denetimi ve 6zel amacli denetimler Gze-
rinde calismislardir.

1947de ABD uluslararasi “ic Denetciler Enstitlisi”niin kuruldugunu géri-
yoruz.

GUnUmuzde 100’den fazla Ulkede i¢c denetim enstitiisiinin faaliyette oldu-
gunu ve bu enstitllerde 50 bini askin kayith Gye bulundugunu biliyoruz.

Sayin Jean Pierre Garitte’nin baskani oldugu “Avrupa ic Denetim Enstitii-
leri (ECIIA) Konfederasyonu”na, israil ve 18 Avrupa Ulkesi bagl ve 10 bin
denetci kayith.

Denetimin, kurumlasmanin ayrilmaz bir parcasi olduguna inanan grubu-
muz, holding organizasyonunda denetim birimine kurulusundan beri yer
vermistir.

30’u askin grup sirketi bagimsiz dis denetim yaninda holding murakabe
dairesi uzmanlari tarafindan Audit edilmektedir.

Bagh sirket faaliyetleri, mevzuat, genel kabul gérmis muhasebe ilke ve
standartlari, holding politika ve prosedrleriyle, yonetim kurulu kararla-
ri dogrultusunda denetlenmektedir. Bu suretle planh denetimlerle is ve
islemler daha olusum asamasinda kavranmakta ddzeltme, yonlendirme
hizmeti yaratiimaktadir.

Bu daire elemanlari belli bir slire sonra grup sirketleri ydonetim kadrolarin-
da gorev almaktadirlar. Konusmamin basinda meslek énemlidir demistim.
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Cunku iC DENETCI; Avrupa Birligi ile batinlesme sirecinde 6énemli bir adim saydigimiz bu

kurumlasmanin is alemine ve meslege olumlu kathlarina inaniyorum.
e Calistigi isletmenin sermaye ve fonlarinin buttnlik ve verimini teminat

altinda tutmakla gérevlendirilmistir. Hayirli olsun.

e Bunlariisletmeciici ve disi risklere karsi korumak amaciyla énlem alma,
Oneri gelistirme durumundadir.

e Periyodik ve/veya habersiz incelemeleriyle “Denetliyor” duygusunu
olusturarak, “Caydiricilik” yaratmaktadir.

e Bulgu ve Onerileriyle yonetim etkinligini artirmaya yardim etmektedir.

e Faaliyetlerin sirketin plan ve bitce hedefleriyle, mevzuata uygunlugunu
arastirmaktadir.

e Cesitli nedenlerle zorunlu olan bagimsiz dis denetimde isbirligi yapa-
rak, tasarruf saglamaktadir.

e Kurumlasmayi tamamlayan énemli bir departmani olusturmaktadir.

e Denetimleriyle isletmeye sayginlik ve mali tablolara glveni saglamada
rol oynamaktadir.

e insan ve materyal seklindeki kaynaklarin kullanim verimliligini &lcmek
icin calismaktadir.

® Yonetim performansini degerlendirmektedir.

e Yonetime sunacadi dogrulugu denetlenmis bilgilerle dogru karar alin-
masinda yardimci olmaktadir.

e Konulan kurallara uygunlugu saglamak onun gorevidir.

e Oto kontroll saglayarak i¢c kontrol sistemlerini degerlendirmek, olustur-
mak, glncellestirmek icin calismaktadir.
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Director of Auditing, Sabanci Holding

Esteemed guests, Esteemed media members, and dear colleagues.
Today, we are at a beginning with a historical significance.

It is an important initiative for Turkey, for business environment and for
the profession.

It is important for Turkey because auditing has a special place in the re-
gulations of the European Union, starting with the Customs Union. It's im-
portant for business because audited financial statements are as sacred
as taxed earnings. Being audited is a measure of trustworthiness.

It is an important initiative for the profession, because the Institute will
gather the professionals under the same roof; and provide the exchange
of knowledge and experience in cooperation with the international as-
sociations. It will reveal the ethical values in the profession, increase the
prestige, and determine the auditing standards. It will follow international
developments and inform its members.

Auditing is an old profession. We come across it in Assyrian and Egyptian
civilizations. We know that the agricultural products were audited in or-
der to calculate the amount of taxes during the Pharaohs.

The Auditing and the professional title "Auditor” was first used in Eng-
land in 1289. Auditor; is derived from the Latin word Audire which means
listening, hearing.

In ancient Egypt and Rome, collections and payments made on behalf of
the workplace were read and explained to an expert, wise person. This
expert would listen to each collection and payment, and decide if they are
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suitable or not, in other words he would audit them. The first organization
of professional auditing is also established in Venice (1581).

In the 1850s, modern accounting auditing standards were put into writing
with the "Scotland Ferman Institute of Accountants”.

Accountants who immigrated to the United States from England ensure
that the first "Public Accountants Law with Diploma" is enacted in New
York (1886). The developments in business life with the Industrial Revo-
lution and the transfer of authority to professionals brought important
developments in the internal audit profession in the 1940s.

Primarily tasked with protecting business assets only, internal auditors
have worked on operational audits, compliance audits, and special purpo-
se audits.

In 1941, we see the establishment of the US international "Institute of In-
ternal Auditors".

We know that there are Institutes of Internal Auditors over 100 countries
and over 50.000 registered members in these institutes.

18 European countries and Israel are affiliated with the " The European
Confederation of Institute of Internal Auditors (ECIIA)", headed by Mr.
Jean Pierre Garitte, and 10 thousand auditors are registered.

Believing that auditing is an integral part of institutionalization, our Group
has incorporated the auditing unit in the holding organization since its
establishment.

More than 30 group companies are audited by the experts of the holding
audit office, in addition to the independent external audit.

Subsidiary activities are audited in line with the relevant legislation, gene-
rally accepted accounting principles and standards, holding policies and
procedures, and the decisions of the board of directors. In this way, busi-
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ness and transactions are comprehended at the formation stage through
planned audits, and correction and guidance services are created.

After a certain period of time, these department members take part in the
management of the group companies. At the beginning of my speech, |
said that the profession is important.

Because; INTERNAL AUDITOR,

is tasked with ensuring the integrity and efficiency of the capital and
funds of the company he works for,

has to take precautions and develop suggestions in order to protect
them against internal and external risks,

creates "Deterrence” by creating a sense of "Auditing” with its periodic
and/or unannounced investigations,

helps increase management effectiveness with its findings and recom-
mendations.

investigates the compliance of the activities with the company's plan
and budget targets and the legislation.

provides savings by cooperating with the independent external audit,
which is mandatory for various reasons.

constitutes an important department in the organisational structure
that completes the institutionalization,

plays an important role in providing respect to the organisation and
trust in the financial reports.

works to measure the efficiency of use of human and material resour-
ces.
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e evaluates management performance.

® helps the management to make the right decision with the information
that has been audited for accuracy.

® has a duty to ensure compliance with the established rules.

® works to evaluate, create and update internal control systems by pro-
viding auto-control.

| believe that just in the process of integration with the European Union,
this is an important organisational step and it will have positive contribu-
tions for the business environment and profession.

Best wishes.
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MASUM TURKER

TURMOB Baskan Yardimcisi

Degerli konuklar, meslektaslarim,

Konusmama bdyle bir organizasyonu gerceklestirenlere tesekkir ederek
baslamak istiyorum. ic denetim mesledi adina, meslek tarihinde &énemli
bir adim olarak degerlendirilecek bu girisimden 6tiru katkisi olanlari kut-
luyorum.

Gectigimiz Mayis ayinda Hollanda’daki kongrede bu genel kurulda alinan
konulardan biri, uzun vadeli bir ¢6zime ulasabilmek icin dis denetimde, i¢
denetim sonuclarindan yararlanilabilmesi olayidir.

Nitekim bizim Turkiye’de kurulu olan muhasebe ve denetim standartlar
kurulu, su anda i¢ denetim olan kuruluslarda, dis denetimde yararlanma
standartlari belirleme calismalari yapmaktadir.

Saniyorum EnstitimuUz calismaya basladiktan sonra bu standart calisma-
sina sizin Enstitliniz adina da bir temsilci davet edilecek ve bu calismada
gerekli esgidimin saglanmasi yoluna gidilecek. ikincisi, sizi yakindan il-
gilendirecegine inandigim bir konuyu da dile getirmek istiyorum. Ozellikle
burada Avrupa ic Denetim Enstitlisii Konfederasyonu Baskani da oldugu
sizi ilgilendirmesi a¢sindan dile getirmek istiyorum. Subat ayina dogru su
anda calismalari baslamis olan Avrasya Muhasebeciler Birligi’nin kurulusu
tamamlanacak ve Avrasya Muhasebeciler Kurulu bugiin ve yarin istan-
bul'da genel kurulu yapilan Avrasya Borsalar Konfederasyonu’na paralel
olarak, standart gelismede muhasebe uygulamalarinin belli bir 6él¢cide
yeknesak kilinmasinda calisma yapacaktir. Bu baglamda su anda basta
Ozbekistan olmak Uzere bazi lilkelerde muhasebe sisteminin kurulmasi
ve tek dlizen hesap sisteminin olusturulacak egitim yapilmasi calismalari
baslatiimistir. iste bu calismada bizi planladigimiz, sizi ilgilendiren diger
bir konu, Avrasya Muhasebeciler Birligi kurulduktan sonra ayni paralelde
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belki sizden bu isin dnctltiguni sizin yapmak Gizere Avrasya i¢ Denetgiler
Birligi'ni kurmanizi isteyecegdiz, talep edecegiz. Clinkl su anda 6zellikle
Tark Cumhuriyetlerde verdigimiz 6zel danisma hizmetlerinde, 6zel yon-
lendirmelerde, dis denetim ve muhasebe meslegini bir ruhsata baglanilan
kendi Ulkelerinde komunist rejimden devralmadiklari ama olmasi lazim
gelen i¢ denetim sistemi de kurmalaridir. Bu noktada sizleri kutluyoruz.
Cunku siz Tarkiye’de yeni bir olgunun da mujdecisisiniz.

Bizler Turkiye’de muhasebe ve misavirlik meslegini kurmaya calisirken
kendi kendinizi 6rgttleyecek kendi kendinizi devreye sokacak bu konuyu
yillarca saglayamamistik. Ve bu nedenle biz devletin bir yasasiyla ancak
bu organizasyonu tamamladik. Ama bugin goériyorum ki, bizlerin Uyesi
olan sizler, kendi kendinizin standardini saptamak, kendi kendinizin eh-
liyetini belirlemek Uzere bu Enstitide bir araya gelmis bulunuyoruz. Bu
calismamiz hem Turkiye’nin demokratiklesme strecinde sivil toplum &r-
gutinin varligini savunanlara bir érnek olacaktir. Devletin kurulmasini
beklemeden insanlarin kendi kendini yonlendiren kendi kendini 6rgtt-
leyen kurumlarin kurulduguna bir isarettir. Ama asil dnemlisi, Turkiye'de
muhasebe ve musavirlik mesleginin denetim acisindan yogunlasarak, gi-
venli bilgilere dayall, saglhkli mali tablolarin ¢cikarilmasi icin calisacak, ruh-
satll meslek mensuplari icinde cok saglikli bir altyapi kurmus olacaksiniz.
Bu altyapi sizin kuracaginiz, yapacaginiz hizmetlerden cok insan kaynagi
olarak sizlerin yaninda yetisecek yardimcilariniz olacaktir. Bu vesileyle, si-
zin calismalarinizi kutlarim. Meslek 6rgitiim adina yapacadiniz her tirli
calismada sizleri destekleyecegimizi belirtir, saygilar sunarim.
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Dear Guests, my colleagues,

| would like to begin my speech with thanks to persons who held this
organization. | congratulate all who contributed to this initiative, which
will be considered as an important step in the history of the Internal Audit
Profession.

One of the topics discussed in this general assembly at the congress in
the Netherlands last May is the case of benefiting from the results of in-
ternal auditing in external auditing in order to reach a long-term solution.

As a matter of fact, our accounting and auditing standards board, which is
established in Turkey, is currently working on determining the standards
for using external audit in organizations that have internal auditing.

| think that after our Institute starts working, a representative on behalf
of your Institute will be invited to this standard study and necessary co-
ordination will be ensured in this study. Secondly, | would like to raise an
issue that | believe will be of great interest to you. Especially, since the
president of European Confederation of Institute of Internal Auditors is
here, | think the subject will interest you.

Towards February, the establishment of the Eurasian Association of Ac-
countants, whose work has started, will be completed and the Eurasian
Accountants Board will work on making accounting practices somewhat
uniform in standard development, in parallel with the Eurasian Stock Exc-
hange Confederation, whose general assembly is taking place in Istanbul
today and tomorrow. In this context, studies on the establishment of an
accounting system and training to create a uniform accounting system
have been started in some countries, especially in Uzbekistan. Here is
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another issue that we are planning and that may interest you. After the
Eurasian Accountants Association is established, we will perhaps ask you
to establish the Eurasian Internal Auditors Association in order to take the
lead in this work. Because they have not taken over the external audit and
accounting profession from the communist regime in their own countries,
which are under a license, in the special consultancy services and special
directions we provide, especially in the Turkic Republics, that they should
also establish an internal audit system. At this point, we congratulate you.
Because you are the herald of a new phenomenon in Turkey.

'We weren't able to achieve an organization which would include us in
the circle for years while we were trying to establish accounting and con-
sultancy profession. For this reason, we completed this organization only
by the law of the government. However, today | see that you, who are
our members, have gathered here in this Institute in order to establish
your own standards and to determine your own certification. This work
of ours will be an example for those who defend the existence of non-go-
vernmental organizations in the democratization process of Turkey. This
shows that people without waiting for the government to organize them,
organize and direct themselves. But most importantly, by concentrating
on the auditing of the accounting and consultancy profession in Turkey,
you will have established a very healthy infrastructure among licensed
professionals who will work for the preparation of sound financial sta-
tements based on reliable information. This infrastructure will be your
assistants who will be trained by you as a human resource rather than the
services you will establish and provide. On this occasion, | congratulate
you on your work. | would like to state that we will support you in any
work you will do on behalf of my professional organization, and | present
my respects.
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JEAN PIERRE GARITTE

Avrupa i¢c Denetim Enstitlleri Konfederasyonu Baskani

iyi giinler sayin baylar ve bayanlar,

Bugiin burada, profesyonel Turkiye i¢c Denetim organizasyonunun kurulu-
sunu kutlamak Gzere bir arada oldugumuz icin mutluyum. Maalesef Turk-
ce bilgim cok az oldugu icin sunumumu ingilizce yapmak zorundayim.
Gelecek sefere Tirkce yapacadima séz veriyorum. Tesekkir ederim.

Sunumuma baslamadan 6nce Tirk ic Denetim Enstitist yénetim kuru-
luna ve Ali Kamil Uzun’a, Avrupa’dan sadece beni degil Giovanni Grossi
ve Hans Neulands ile birlikte yeni kurulmus Enstitd’nin kurulusunu boyle
ozel bir etkinlikte sizlerle birlikte kutlamak Uzere cagirdiklari icin tesekkir
ederiz. Ayni zamanda iki gindr bize giizel sehriniz istanbul’da yaptiklari
tur rehberligi ve ev sahipligi icin Mehmet Gercek’e, esi Belma’ya ve Ali
Ozmelek’e tesekkir ederim. Ayrica benden Uluslararasi ic Denetim Ensti-
tist Baskani Bill Bishop’un, Uluslararasi ic Denetciler Enstitiiniin Yénetim
Kurulu Baskani William Taylor’un selamlarini iletmem istendi. Tabi ki, Av-
rupa Konfederasyonu idare heyetinin ve idare heyeti adina tim Gyelerinin
selamlarini da iletiyorum.

Sunumumum bu kisa sUresi icerisinde, sizleri Uluslararasi ve Avrupa pro-
fesyonel ic denetciler organizasyonu hakkinda bilgilendirecegim. ikinci
olarak, meslegimizin iki esas konusu olan standartlar ve belgeleme (ze-
rinde duracagim. ilk olarak Uluslararasi ic Denetim Enstitiist, amaclarina,
gorevlerine nasil organize olduguna ve naslil yapilastigina bakalim. Tabii
ki biraz tarih bilgisine ihtiyaciniz var. Sayin Kuc¢Ukertun¢’un sizlere biraz
denetim tarihcesi hakkinda bilgi verdigine memnun oldum. Ayni zaman-
da 1941 yilinda New York’ta kurulmus olan Uluslararasi Enstitimuize de
degindi. Enstitimiz, New York’ta kuruldu ama sizin burada bu kadar ¢ok
kisiyle kurdugunuz gibi degildi.
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10-20 kadar kisinin bir arada otururken, “Eksik olan bir seyler var, dene-
yimlerimizi, mesleki distncelerimizi mibadele etmek, egitim aktiviteleri
dizenlemek, gelistirmek icin bir cesit foruma ihtiyacimiz var. Clnkd bu
meslege ve arkamizdan ¢ok yakinda bir¢cok denetcinin gelecegine ina-
niyoruz.” diyorlar. Sonra Uluslararasi Enstiti blUylmeye basladi. 1944’te
Amerika Birlesik Devletleri disinda ilk birlik Toronto’da halen mevcut olan
Kuzey Amerika kuruldu. 1948°'de Avrupa’da Londra’da ilk birlik kurulusunu
gerceklestirdi.

1949’da kisaca adi 1A olan Uluslararasi i¢c Denetciler Enstitiisti merkezini
New York’'tan glnesli bir eyalet olan Florida’ya tasidi ve bugin 52 binin
Uzerinde Gyesiyle, dlinyada 100 Ulkeden fazla yerde yer aliyor. Uluslararasi
Birligin, 52 bin Uyesinin ylzde 60’1, Kuzey Amerikali Gyelerinden olusuyor.
Bu demektir ki, Enstitt Gyelerinin yizde 40’1 Kuzey Amerika disinda. Bu-
nun normal oldugunu distntyorum. Bir meslek baslattilar, bluyUk ilkelere
sahipler. Yakinda bu sayinin yariya ulasacadina inaniyorum. Avrupa Kon-
federasyonu’ndan bahsederken gériyoruz ki, konfederasyon asadi yukari
11 bin, 11 binden biraz fazla sayida i¢ denetci ile temsil ediliyor. Avrupa’da
Uluslararasi Enstitlye ve gdrevlerine bakalim. lIA’'nin goérevi, ic denetciler
icin baslica uluslararasi profesyonel birlik olmak ve lIA kendini buna adi-
yor. Béylece lIA icin iki ana amac var: ilki, Giyelerinin mesleki sorumluluk-
larini yerine getirmesinde hizmet vermek, bdylece hepimiz daha iyi bir is
cikartiriz. ikincisi, ic denetim meslegine hizmet vermek ctnki hepimiz ic
denetim meslegdinin yillardan beri 6zel farkl bir meslek olduguna hemfiki-
riz. Bu ana goéreve ulasmak icin IIA dért ana hedef tanimliyor.

ilki, ic denetim konusunda otorite olarak taninmak. ikincisi, A tim din-
yada ic denetim meslegini kabul edilen lideri olarak taninmak. Uctinci
hedef, i¢ denetciler icin baslica egitimci olarak taninmak. Son hedef, tim
Uyelerine profesyonel bir organizasyon olarak hizmet sunmak. Simdi her
hedefi tek tek ele alalim.

ic denetimde otorite olmak icin bugiine kadar bu hedefi nasil yerine ge-
tirdik? ic denetimin profesyonel uygulamalari icin standartlar olusturduk.
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Bu standartlar her bir i¢ denetci icin profesyonel “Etik Kodlar” iceriyor. Bu
standartlara sunumumun ikinci yarisinda geri gelecegiz. Bu standartlara
dayall olarak, enstitli ayni zamanda organizasyon icindeki i¢ denetim de-
partmanlarinin kalitesinin degerlendirilmesi icin standartlar gelistirmeye
baslamakta bdylece bu standartlari meslekte kiyas (benchmark) olarak
kullanihyor.

[IA ayni zamanda i¢ denetim, i¢c kontrol ve bagl konular Gzerine arastir-
malari sayesinde, i¢ denetim ve ilgili konular konusunda otorite oldugunu
gecmiste ispat etti. Buna 6rnek olarak, COSO Raporu’nu verebiliriz. COSO
Raporu, i¢ Kontrol Butinlesik Cerceve anlamina gelir ki, bu Muhasebe Bir-
ligi, Yonetim Birligi ve Finansal Yoneticiler Birligi ile ortak bir projeydi.
Ayrica birkag yil 6nce ortaya ¢ikan Yetenek ve Kontrol Sistemleri hakkinda
SEC Raporu var. Bu da bilgi sistemlerinin denetimi ve kontrol edilebilirligi
Gzerine IBM ve Price Waterhouse ile ortak yapilan bir proje. Son zaman-
larda IlA, ic Denetim ve Denetim Komiteleri icerisindeki en iyi uygulama-
lar ve Gzerine i¢c denetimin cevre konularindaki rol Gzerine bir arastirma
gelistirdi. Son olarak Il1A birkac yildir ortak bilgiye dayali i¢c denetciler icin
sertifika programi dizenledi. ikinci hedef, ic denetim mesleginin kabul
edilen lideri olarak taninmakti. Ve IIA bunu bugtne kadar nasil basardi?
[IA bunu i¢c denetimi etkileyen konularin tespitiyle ve bazen yasamaya ka-
dar giderek saglamistir. Bunun 6rnegini son birkac¢ yildan beri ic denetim
yasalari olan israil’de gérdik. Benzer bir yasama tim Avrupa’da dzellikle
mali ve bankacilik cevrelerinde gérulebildi.

ABD’nin cesitli eyaletlerinde bdyle bir yasama gorilebildi. Ornedin, Bre-
zilya’da i¢ denetim meslegine ydnelik standartlar resmi olarak yasalar ta-
rafindan kabul edildi. Boylece lIA, ABD’de Treadway komisyonunun Uyesi
oldu. Yerel lIA Enstitlst Avrupa’da ve 6zellikle ingiltere’de Cadbury ko-
misyonunun Uyesi oldu. Bdylece ikisi de ayni zamanlarda i¢c kontrol gibi
cok glincel konulari da ele aldilar. IlA ayni zamanda i¢ denetimde dis kay-
nak kullanimi (outsoucing) gibi sicak glindemdeki konular hakkinda go-
rds bildiriyor. IIA uzun yillardan beri ic denetim uygulamalarinin tanitimi
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yaparak, diger organizasyonlarla etkili bir iliskiyi korumakta. Ornek olarak
uluslararasi Ust denetim enstittist (yUksek denetim kurum-lari/sayistay
O6rgutd) INTOSALI ile iliskiler. Bu hikiimet denetcilerinden olusan elit bir
grup. Uluslararasi lIA’ye, bu grubun daimi gbzlemcisi olma statlsua veril-
di. Sayin Turker konusmasinda Uluslararasi Muhasebeciler Federasyonu
IFAC’den bahsetti. [IA de IFACIn Uyesi. Son olarak IIA Birlesmis Milletler
blnyesinde de resmi bir statl sagladi.

Uclinc hedef i¢c denetciler icin baslica egitici olarak taninmak. Tabii ki
egitimden bahsederken profesyonel gelismeden bahsetmekteyiz. Bugiin
burada toplanmis olmamizin nedeni budur. [IA uzun yillardan beri bunu
yapmay!I naslil basardi? Her yil diizenledigimiz konferanslarla... Gecen yil
Paris’te diizenledigimiz konferansta ilk defa Sayin Ali Kamil Uzun ile kar-
silasmistik. Uluslararasi konferanslarin cogu yizde 60-40 farkindan dolayi
ABD’de uygulanmakta fakat Avrupa’da da bazi konferanslar gerceklesti.
Ornegin Londra’da, Paris’'te, Sydney’de, Kudis'te yapildi. Bu uluslarara-
si konferanslarin yani sira yerel konferanslar da diizenleniyor. Ornegin,
gelecek yil ilkbaharda, Belcika Antwerp’te genel denetim ydnetimi kon-
feransi planlaniyor. Toplam kalite gibi daha 6zel konulari iceren bolgesel
konferanslar da yapiliyor. Seminerler de profesyonel gelismenin bir par-
casl. lIA’in temel i¢ kontrol, temel i¢c denetimden baslamak Uzere daha
6zel konulara varincaya kadar, i¢c denetim mesleginin her diizeyince su-
nabilecedi bircok semineri bulunuyor. Bu seminerler diinyanin her yerinde
dizenlenebilir ve herkes katilabilir. Fakat yeterli ilgili sayida kisiye sahip-
seniz egitmeninizi bulundugunuz yere, érnedin Tlrkiye’'ye cagirabilir, bir
egitmen tarafindan verilen kendi seminerinizi kendiniz dizenleyebilirsiniz.
Hatta seminere katilacak yeterli sayida kisi bulunmussa, sirketinizde bu
semineri organize edip, kendi ¢cevrenize, cevrenizin ihtiyaclarina gore uy-
gulatabilirsiniz. Uye olan organizasyonlara yol géstermek egitimci olmayi
gerektiriyor. Uye olan organizasyonlar nedir? Siz, mesela. [IA’in bir parca-
sisiniz. IIA ayni zamanda size yardim etmek icin var. Bir egitimci olarak,
egitim araclari saglamak, [IA’in gbrevlerinden biri. Bugln icin llIA, gelistir-
digi veya arastirmalar sonucu elde ettigi 200°den fazla madde iceren bir
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egitim kataloguna sahip. Bu maddeler icinde 6rnek olarak i¢c denetim ve
ilgili konular Gzerine kitaplar, kendini yetistirme icin video kurslari, her iki
ayda bir ¢cikan “The Internal Auditor” adinda profesyonel dergi mevcut.
Son olarak egitimden bahsederken Universiteler ve kolejlerle olan baglan-
tilardan bahsetmek gerekiyor. lIA i¢c denetimin sadece ABD ve Kanada’da
degil ama diinyanin her yerinde baslica Universitelerde mifredat progra-
mina alin-masi gerektiginde israr ediyor. [IA bdyle bir programa katkida
bulunduktan sonra o Universite veya kolej destekli bir okulun programi IIA
ile isimlendirilebilir, IIA destekli program denilebilir. Bdyle bir érnek bula-
bilmemiz icin ¢cok fazla uzaga bakmamiza gerek yok, Suudi Arabistan’daki
Kral Fahd Universitesi bdyle bir 1A projesidir.

Dordinci hedef, profesyonel bir organizasyon olarak Gyelerimize nasil
hizmet sunabiliriz? Oyleyse profesyonel bir organizasyonun amaclari ne-
lerdir? Tabii ki, kendiniz profesyonel kabul ediyorsaniz uzun vadede vizyo-
ner bir plan yapmalisiniz. Meslege hizmet etmek meslege sadece bugin
ve yarin hizmet etmek degildir ama ilerinize de bakabilmelisiniz. Bundan
bes yil sonra mesleginizle ilgili neler yapmak istersiniz? lIA’in profesyonel
bir organizasyon olarak amaci her zaman kadrolu calisan ve géonulli cali-
san kisilerin sundugu kaynaklari maksimize etmek oldu. Bununla ilgili ileti-
sim semasina daha sonra bakacagiz. Uctincil olarak, 1A Gyeleri ile karsilikli
etkin iletisim sistemleri gelistirmeyi basardi. Son olarak profesyonel kabul
edilmek istiyorsaniz, mali sorumluluk sarttir, bir ihtiyactir. E§er meslege
uzun vadede hizmet vermek istiyorsaniz, kar getirmeyen bir organizasyon
da olsa is odakli olmalisiniz. IlA kadrolu ve goéntlli calisanlardan meyda-
na geliyor. ilk organizasyon semasi merkezi yapiyla ilgili. Enstitide tam
gln calisan kadrolu kisiler mevcut. Bunlar 7 bélimde, 80 kisiden olusu-
yor. Organizasyonun diger ve cok 6nemli yarisi sizlersiniz. Organizasyo-
nun géndlla kismi. Géndlldler 80 kisinin isverenidir. 100’den fazla Ulkede
bulunan 50 binden fazla Uye organizasyonu y&netiyor. 50 bin kisinin bir
organizasyonu yodnetmesini istiyorsaniz, bir organizasyon semasina sa-
hip olmalisiniz. Bu 50 bin kisi bolgelere ve yérelere gére gruplandiriliyor.
Ornegin Bati Avrupa Bdlgesi Direktdrld Giovanni Grossi, Uluslararasi [1A%e
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karsi kendi boélgesindeki 7-8 bin Uyeyi temsil etmenin yani sira uluslarara-
sI enstitlyl ydneten ydnetim kurulu ayni zamanda idari komite Uyelerini
de iceriyor. Boylece idari komite ayni zamanda gonulli olarak da gérev
alan uluslararasi enstitintn gunltk isleriyle ilgilenen birka¢ kisiden olu-
suyor. Mevcut i¢c denetim mesleklerinin yani sira 80 kadrolu kisiyle, birkac
milyon dolarlik organizasyonun nasil isledigiyle ilgileniyorlar. Semanin alt
tarafindan mesleki gelisim, mesleki hizmetler ve mesleki uygulamalardan
olusan ¢ boluim bulunuyor. Gondlll calisanlarin yani sira diinya ¢apinda
ic denetim Qyeliginin yani sira politik génillUlerde diyebilecedimiz teknik
komitelerde calisan 300 kadar gondlli var. Teknik komite nedir? Stan-
dartlar hakkinda teknik komite, ¢evresel konular hakkinda teknik komite
ve sertifikasyon hakkinda teknik komite olabilir. 20 teknik komite cikar-
digi verilerle uluslararasi lIA’e yol gdsteriyor. Yeni seminerler yeni egitim
amaclari, kitaplar, videolar bu teknik komiteler tarafindan Uretilecek. Yeni
enstitller veya sizler gibi potansiyel enstittler, teknik komiteler potan-
siyel bdélge veya potansiyel Ulke olarak tanimlanacaklar bdylece génulli
ve kadrolu calisan kisilerden olusan i¢c denetim enstitlisii organizasyonun
goénullt kisminin yapisina bir bakis atabilirsiniz. Son olarak, uluslararasi
enstitiden bahsederken son satir “Paylasma”ya yoénelik. Bu uluslararasi
enstitindn 1941 yilinda kurulusundan bu yana ana amacidir. Bu demektir
ki, deneyimlerimizi birbirimizle paylasirsak daha iyi bir denetimci olabili-
riz. Meslegimizde de gelisim gdsterebiliriz. Bu amacin anlami budur.

Simdi Avrupa Konfederasyonu i¢c Denetciler Enstitisi’nii gdzden gecire-
lim. Uluslararasi modelle nasil bir iliskisi var? ilk enstitinin 1948’de meyda-
na geldigini séylemistim. 50’ler ve 60’larda buyUkli kicUkli bircok birlik
kuruldu. Kimisi uluslararasi enstitliye Uye oldular. Digerleri bagimsizdilar.
Onlar da oldukca iyi gelisim gdsterdiler. 1980-81de bu Avrupa birlikleri
aralarinda konusmaya basladilar. Neden? Clnkt Uluslararasi [IA'in merkezi
Florida’daydi ve iletisim kurmak icin cok uzakti. Ayrica bir seyin farkin-
daydik. Avrupa’da ic denetimde daha fazla faaliyet denetimi odakhydik.
Halbuki ABD ve Kanada’da denetim daha mali ydne agirlik veriyordu. Son
olarak, Avrupa’da mevcut olan ortak kiltir cok dénemliydi. Birbirimizi uzun
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yillardan beri taniyor, her ne kadar o dénemler isgal etmek deniyorsa da
birbirimizi ziyaret ediyorduk. Ortak bir kiltirimiz var. istanbul’a bakar-
sak, bu kdltdran en mikemmel érnegini gorebiliriz.

Avrupa derneklerinde bunun en mikemmel érnegini gorebiliriz. Avrupa
derneklerinin bir araya gelip, fikir alisverisi yapmak icin yollar aramasina
bu nedenler yol acti. 1982 yilinda daha sonra Avrupa Konfederasyonu ic
Denetciler Organizasyonunu (ECIIIA) meydana getirecek olan birlikler bir
‘Niyet Mektubu’ imzaladilar. ECIIA'in de bir misyonu var fakat bu ulusla-
rarasi olandan bazi farkhliklar disinda pek ayrilmiyor. Farkliliklardan biri
Avrupa’dan bahsediyor olmamiz, asadi yukari cografi olarak bdlgemizi
tanimliyoruz. ikinci ve en dnemli fark konfederasyon olmasi.

Konfederasyonda aramizdaki ortak baglari belirliyoruz, ortak amaclari-
miz, ilgi alanlarimiz oldugu halde otonomiyi tamamen her ulusal ensti-
tye veya birlige birakiyoruz. Bu nedenledir ki, butin fayda Uye olunan
organizasyon araciligiyla, ic denetci bireye ulasacak olmasi drnegin ital-
yan Enstitiist araciigiyla ispanyol Enstitlisii veya Tirkiye Enstitiist araci-
hgiyla ECIA ile ic denetci arasinda hicbir dogrudan baglanti yok. Uyeler-
den olusan organizasyonlar, ECIIA’in Gyeleridir, Glkenin temsili Gyeleridir.
Bu misyonu gerceklestirebilmek icin ECIIA bazi anahtar amaclar belirledi.
ilki, Avrupa’da ic denetim mesleginin gelismesi icin Avrupa Konfederas-
yonu’na Gye Ulkeler aralarinda bilgi ve deneyimi paylasmak. Bu nasil sag-
lanabilir? Seminerler ve projeler aracilidiyla. ikinci amac profesyonel ic
denetim uygulamalarindaki ic denetim standartlarina destek saglamak ve
Avrupa’da ic denetim mesleginin sertifikalandirilmasini desteklemek icin
ECIIA Gyeleri arasinda deneyim ve bilgi paylasimini saglamak.

Uclinctl amac ECIIA ve Avrupa Birligi arasinda ortak bir arayz saglamak.
Sizin her zaman Avrupa Toplulugu olarak bahsettiginiz simdi Avrupa Bir-
ligi oldu ve tim konular konfederasyonu da ilgilendiriyor.

Doérdunct amac diger profesyonel organizasyonlarla kurulacak baglanti-
lar araciligiyla Avrupa’da ic denetim meslegine destek saglamak. Ornegin,




TURKIYE i¢ DENETIM ENSTITUSU

ISACA, FEE, Uzman Muhasebeciler Federasyonu denetim ve bilgi sistem-
leri kontrolG icin kurulmus birliklere 6rnektir.

Besinci amac, ic denetim meslegine adanmis tim profesyonel organi-
zasyonlar icine alacak dinya capinda bir organizasyonun gelisimi icin
calismak. Bu gelecek, Amerika veya hicbir Ulke merkezli olmayan ama
tim ulusal organizasyonlarin hatta farkl uluslari bir bélgede gruplarsak
boélgesel organizasyonlarin esit olarak temsil edilecedi dinya capinda
birlik duslncesidir. Bdylece ECIIA, bu dlsiince dogrultusunda uzun va-
dede IIAe yardim etmekte. Simdi Avrupa Konfederasyonu’nun yapisina
bakalim. Her Gyenin bir oya sahip oldugu genel kurul var fakat daha énce
belirttigim gibi konfederasyonun Uyeleri bireysel tyeler degil. Uyeler l-
kelerin organizasyonlaridir. Su anda ECIIA’de 18 (iye organizasyon aracili-
giyla temsil edilen 20 Ulke bulunuyor. Bu Ulkeler Avrupa Birligi Gye Ulke-
lere ilaveten Norvec, isvicre, Macaristan, Cek Cumhuriyeti, israil ve dileriz
yakin gelecekte Turkiye’dir. Her Glkenin genel kurulda bir oyu var. Genel
kurul ECIIA’in politik, ydnetici grubudur. Yilda iki defa toplaniyorlar. Avru-
pa Konfe-derasyonu’nun glnlik isleri baskan, hazine sorumlusu, sekreter
ve teknik komitelerden olusan idari komite tarafindan yUrtttltyor. Teknik
komiteler géndlll ic denetcilerden, butin teknik komiteler (¢ konseyden
olusuyor. Bunlar lIA’deki konseylerde ayni ismi tasiyorlar bdylece iki orga-
nizasyon arasinda iletisim kolayligi saglanmis oluyor. Her konsey idari ko-
mite Gyesi olan baskan vekillerinden biri tarafindan yonetiliyor. Kisaca her
konseyin isi veya ugrasi nedir? Profesyonel Gelisim Konseyi konferanslarla
ilgileniyor. ECIIA konferanslari var. Her ne kadar cok olmasa da su ana
kadar géndlli calisanlar tarafindan organize edilen tc¢c konferans yapildi.
ilki 1986°da Briiksel'de organize edildi. Uc yil sonra Paris’te ve 1992°de so-
nuncusu Madrid’deydi.

1995’te bir konferans neden organize edilmedi? Cink( Uluslararasi Kon-
ferans Paris’te yapildi ve bunu ortaklik seklinde gerceklestirdik. Ozellik-
le Fransiz Enstitisd olmak Uzere uluslararasi enstitliye elimizden gelen
yardimi sagladik. Bu konsey ayni zamanda seminerler ve forumlarla da
ilgileniyor. iki yil dnce Briksel'de para aklama Gzerine cok basaril bir fo-
rum gerceklestirdik. Son olarak konsey yuvarlak masa toplantilarini da ele
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aliyor. Yuvarlak masa toplantilari nedir? ECIIA genel kurullari senede iki
kez yapiliyor. Béylece senede iki kez Avrupa Glkelerinden gelen anahtar
uzmanlar yerel ic denetcilere bir deger sunmaktalar. Bdylece genel kurul-
dan bir glin énce bir sempozyum organize ediliyor fakat bu sempozyum
ECIHIA Uyelerine degil, yerel i¢c denetcilere ydnelik oluyor. Konusmaci ola-
rak forumda bulunan tim Avrupa Ulkeleri temsilcileri katiliyor. ikinci kon-
sey mesleki hizmetler konseyi iletisim araclari, yilda iki defa yayimlanan
bulten gibi konulari ele aliniyor. Ayrica meslegin tanitimi, hiikiimet diize-
yinde tanitim, Gniversite dlizeyinde tanitim, arastirma projeleri ile ilgile-
niyor. Uclincli ve son konsey, mesleki uygulamalar, sertifika programlari,
standartlar ve Avrupa cevresinde meydana gelen pozisyon beyanlariyla
ilgileniyor. Sunu sdyleyebilirim ki, pozisyon beyanlari (ic denetimin amaci
vb. hakkinda) bu ay Avrupa Komisyonu muhasebe ve mali islerden so-
rumlu 15 kisinin yonetici temsilcisine gdnderilecek. Bu pozisyon beyanini
ic denetim hakkinda distnduklerimiz, Avrupa’da ic denetime nerelerde
ihtiya¢ duyulacagini dusinddgimiz konusunda kendilerini bilgilendirmek
icin gelistirdik. Bunu neden yaptik? ClunkU biliyoruz ki, komisyonun bu de-
partmani denetimi konusunda yesil veya beyaz bir gazete cikaracaklar ve
bu gazete Uzerinde i¢ denetimi bir tam ve iki bolim ayiracaklar. Bdy-lece
Avrupa Birliginin politik blinyesinde sesimizi duyurmak icin bir firsatti.

Simdi sunusumuzun iki teknik konusundan ilkini ele alalim. ilki standartlar.
Profesyonel i¢ denetim icin standartlarin amaci nedir? Sadece bir amaci
var: Meslegimizin uygulamalarini gelistirmek. Standartlar ilk olarak 1978
yilinda yayinlandi. Standartlari koyarken o sirada asadidaki konular dik-
kate alinmisti. Yénetim kurulu calismasinin kalitesi, i¢ denetim sisteminin
ve organizasyonun yeterliliginden ve etkinliginden sorumlu tutuluyordu.
ikinci konu y®netim Gyeleri, ic denetime, tarafsiz analiz saglama, deger-
lendirme, tavsiye, danisma, organizasyonun calismasi ve kontrol( konu-
sunda glvenmekteler. Uctinct konu, dis denetciler kendi cikardiklari is-
leri tamamlamak amaciyla i¢ denetcilerin verilerinden yararlanmaktalar.
ic denetciler bagimsiz ve yeterli profesyonel denetim sonucu uygun kanit
saglarlar. Yonetim kurullari, ydnetimler, kamu kurumlari ve ilgili mesleki
kuruluslar bizim calismamiza givenirler ve dikkate alirlar. Bundan dolayi,
standartlar gerekli ve standartlara bagdli kalmak gerekmekte. Standartlar




TURKIYE i¢ DENETIM ENSTITUSU

ic denetim meslegine rehberlik ve 6lcl getirmek amaciyla olusturuluyor.
Dolayisiyla, ic denetci olarak degerlendirmemizde buna dikkat ediliyor.
Son olarak, standartlar i¢c denetim uygulamalarini gelistirme amaci tasi-
yor. Standartlardan bahsederken; bes genel standart var, bu bes genel
standart 25 6zel standarda ayriliyor. Genel standartlar, bagimsizlik, mes-
leki uzmanlik, faaliyet kapsami, i¢ denetim c¢alismasi ve i¢ denetim de-
partmaninin yénetimi olarak bes ana konuya ayriliyor. Bagimsizlikla ilgili
olarak sunu soyleyebiliriz; ic denetciler denetim yaptiklari islerde bagimsiz
olmalilar. ikinci olarak, ic denetim uzman bir sekilde profesyonel ézen ile
gerceklestirilmeli. Uclinct standarda deginirsek; faaliyetin kapsami, genel
denetim cevresinin sorumluluklarini yerine getirirken, calismanin kalitesi-
nin ve i¢c kontrol organizasyon sisteminin uygunlugunun ve etki-liliginin
degerlendirmesinin uyum icinde olmasi geregine dayanmakta. Dérdln-
cU genel standart olan i¢c denetim calismasi, denetimin icinde yer alan
dért maddeyi iceriyor: i¢ denetiminin planlanmasi, bilginin incelenmesi ve
degerlendirilmesi, sonuclarin yonetime ve ilgili otoritelere aktariimasi ve
tavsiyelerin takip edilmesi. Son genel standart, ic denetim departmaninin
yonetilmesiyle ilgili.

Simdi 25 6zel standarda yakindan bakalim: Birinci genel standart olan
badimsizhdin altinda organizasyonel statl ve tarafsizlik olarak iki 6zel
standart yer aliyor. ic denetim departmaninin organizasyon statiisi de-
netcilerin sorumluluklarini yerine getirmelerine izin verecek kadar yeterli
olmali. Bu demektir ki, organizasyon icerisinde i¢c denetimin konumu yUk-
seldikce i¢ denetim kapsami o derece genis olmakta. Ayni zamanda i¢
denetimin konumunun yeterince yiksek olmasi daha sonra denetim tav-
siyelerinin yerine getirilmesinde daha etkili olmaya katki verebilir. ikinci
dzel standart tarafsizlik. i¢ denetciler, denetimlerini yaparken tarafsiz ol-
malilar. Tarafsizlik ne demektir? ilk olarak zihinsel durum anlamina geliyor.
Tarafli olmaya meydan veremem. isimi, bilgiyle organizasyonun akti-vite-
lerini tarafsizlikla degerlendirerek yapabilirim. ikinci olarak ic denetciler
tarafsizliklarina etki edecedi distncesiyle, operasyonel sorumluluklar ve
gdrevler almazlar. ikinci genel standart olan profesyonel uzmanlik sekiz
6zel standarda ayrilyor. Bunlarin Ucl i¢c denetim departmaniyla, diger
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besi ise kisisel olarak i¢c denetimciyle ilgileniyor. ic denetim departma-ni
kadrosu biyik dnem tasiyor. Neden? i¢c denetcilerin teknik uzmanhginin
ve egitim gecmislerinin denetim acisindan uygun olmasi ve departma-
nin bundan emin olmasi gerekmekte. Bilgi, beceri ve disiplin i¢c denetim
departmaninin sahip olmasi gereken nitelikler. Denetim sorumluluklarini
tasiyabilmek icin bilgi, beceri ve disipline ihtiyac var. Bu demek degildir ki,
departmanin icindeki herkes ayni beceriye sahip olsun fakat departmanin
denetim gorevini yapabilmesi icin bir batlin olarak bu becerilere sahip
olmasi gerekiyor. Bu standardin belirttigi G¢lncl 6zel standarda gore, ic
denetim departmani, kendisinin uygun bir sekilde kontrol edildigine dair
gerekli glivenceyi saglamali. Simdi i¢ denetci ile ilgilenen diger bes 6zel
standarda bakalim.

ik, standartlar ile uyum icinde olmak. Burada, ic denetcilerin profesyonel
standartla uyum icinde olmasi gerektigi belirtiliyor. Bdylece, Uluslararasi
ic Denetciler Enstitist’niin etik kurallarina isaret ediliyor.

ikinci 6zel standart, ic denetcilerin bilgi, beceri ve disipliniyle ilgili, her ic
denetci denetim gorevini yerine getirebilmek icin gerekli olan becerilere
sahip olmali. Bu demektir ki, gerekli bir beceriye sahip olamadiginizdan
dolay! bir denetim yapamiyorsaniz ya o beceriye sahip olmaya calismali-
siniz ya da o denetim gdrevini baska birisine aktarmalisiniz.

Bir diger 6zel standart, insan iliskileri ve iletisimle ilgili. Bu standart ic de-
netcilerin insanlarla iliskilerinde ve etkili iletisimde basari olabilmeleri icin
gerekli beceriye sahip olmalarini yuktmla tutuyor.

Doérdunci spesifik standart, ic denetcinin stirekli egitimi Gizerinde duruyor,
boylelikle ic denetci slrekli egitimle teknik yeterliligini gereken diizeyde
koruyacak. Bdylece sadece bir diploma, yiksek lisans derecesi edinmek
veya sertifikall i¢c denetci olmak icin yeterli degil. Ortam degismekte, eko-
nomi degismekte, organizasyon yapilan degismekte ve bdylelikle se-mi-
nerler veya konferanslar gibi devam eden egitimler araciligi ile sizlerin de
degismesi gerekiyor.

Son spesifik standart olan mesleki uzmanlik i¢c denetcinin meslek 6zeni
ile ilgileniyor. Bu standart i¢ denetcinin denetim gérevini yerine getirirken
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bu goérevi profesyonel bir 6zenle yerine getirmesi gerektigini belirtiyor.
Bundan sonraki genel standartlarda gérev kapsaminin icerdigi bes spesi-
fik standart gézden gecirilecek. Bu standartlar, denetim c¢alismalarin nasil
yapilmasi gerektigini anlatiyor. Denetim calismasi gtvenilir bilgi butinlt-
gu icinde olmall, calismalarin politika, plan, prosedir, kanun ve tiztklere
uygun yuratilmesini saglanmali. ic denetim, kurum varliklarini, muhafaza-
sini ve korunmasini saglamall. ic denetim, kaynaklarin verimli ve ekonomik
kullanimiyla ilgilenmeli ve son olarak ic denetim operasyon ve programlar
icin belirlenmis olan hedef ve gayelerin basariya ulasmasini saglamali. Son
iki 6zel standart operasyonel denetimle ilgili.

Sonraki genel standart 400 denetim gorevinin icrasi ile ilgili. Buradaki mad-
deler ve unsurlar belli ve denetimin planlama asamasindan baslayarak, ic-
raat, dederlendirme ve sonuclarin raporlanmasi asamalarindan gecerek, i¢
denetim tavsiyeleriyle son buluyor. Son genel standart olan i¢ denetim de-
partmaninin yénetimi, ic denetim departmaninin yoneticisinin sorumluluk-
larini iceren alti spesifik standardi iceriyor. ilk spesifik standart, ic denetim
yoneticisinin i¢ denetim departmani icin amac, yetki ve sorumluluklari hak-
kinda kurum ici resmi bir yazi almasini gerektiriyor. Bu aslinda i¢ denetim
yonetmeligidir. Yonetmelik, herkese ve tim organizasyon icindeki denetci-
lere isinizin amacini ve yetkilerinizi belirten yazil bir dokimandir.

ikinci spesifik standart planlama ile ilgili. Bu standart ic denetim ydnetici-
sinin i¢ denetim departmaninin sorumluluklarini yerine getirecegi planlar
olusturmasi gerektigini bildiriyor. Uzun ve kisa vadeli planlara ihtiyac var.
Diger alt standart politikalari ve prosedrlerle ilgili. ic denetim y®netici-
si ic denetim calisanlarina rehberlik edecek yazi politika ve prosedirler
olusturmali. Diger bir alt standart personel yonetimi ve gelistiriimesi ile
ilgileniyor. ic denetim y®neticisi ic denetim departmani insan kaynaklari-
nin secimi ve gelistirilmesi icin bir program hazirlamali. Baska bir spesifik
standart dis denetcilerle ilgili ve i¢c denetimin i¢ denetim ve dis denetim
kaynaklarini koordine etmesi hakkinda. Son olarak, i¢ denetim yoneticisi,
ic denetim departmaninin calismalarini dederlendirmek amaciyla kalite
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glvencesi program olusturmali ve muhafaza etmeli. Bunlar, profesyo-
nel i¢c denetim uygulamalarini meydana getiren standartlari karsilamak
amaciyla olusturulan 25 spesifik standart. Bu standartlar i¢ denetim ca-
lismalarinin temelini olusturuyor ve 1978 yilindan beri degismediler fakat
cevre, ortam dedisti boylelikle kimi standartlar yeni yorumlar gerektiriyor.
Bu nedenle 1983'ten bu yana i¢ denetim standartlarina bazi aciklamalar
getirilmekte. Bu 10 yil icerisinde i¢c denetim standartlari icin 13 aciklama
getirildi. Tamamindan bahsetmeyecegdim.

iC DENETIM STANDARTLARI UZERINE ACIKLAMALAR

1. Kontrol icerigi ve Sorumluluklari Temmuz 1983
3. Yolsuzluk Saptamasi, Arastirmasi ve Raporlamasi Mayis 1985
4. Kalite Glvencesi Kasim 1986
5. ic Denetcilerin, Bagimsiz Dis Denetcilerle iliskileri Haziran 1987

6. Denetim Calisma Evraklari Aralik 1987

7. Yénetim Kurulu ile iletisim Haziran 1989
8. Analitik Denetim Proseddrleri Aralik 1991
9. Risk Tahakkuku Aralik 1991

10. Operasyon ve Programcilar icin Olusturulan Hedef ve

Gayelerin Basarisinin Degerlendirilmesi Aralik 1991
11.1992 Cok Amacli (OMNIBUS) Yorumu Aralik 1992

12. Denetim Goérevinin Planlanmasi Aralik 1992

13. Denetim Sonug¢ Raporlarinin Takibi Aralk 1993

SIAS= (Statements on Internal Auditing Standards)
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Ornegin, SIAS No:3 Hile ile hileyi tespit etme, arastirma ve raporlama iize-
rine rehber olusturmakla ilgileniyor.

SIAS No:4 Kalite glvence ile ilgili. Kalite glivencesi besinci genel ve son
spesifik standardin parcasi olup, bu standart ic ve dis gézden gecirmele-
rinin denetimini iceriyor.

SIAS No:5 ic ve dis denetim calismalarinin koordineli olmasini saglhyor.
Ayni zamanda bu iki grup arasinda i¢c denetim calisma kaditlarinin ve ra-
porlarinin erisimini ve degisimini irdeliyor.

SIAS No:6 ic denetim tarafindan kullanilan degerlendirme sirecinin cesitli
boyutlarini tanimliyor.

SIAS No:7 Gozetim sorumlulugunu tasiyan birim ve Ust yonetim ile ileti-
simi tartisiyor.

SIAS No:8 Denetim sonuclarini desteklemek Gzere denetim sirasinda ali-
nan bilgileri sinamak ve degderlendirmek amaciyla analitik denetim islem-
lerinin dogasini ve kullanimini tartisiyor.

SIAS No:9 ic denetim departmani tarafindan kullanilan risk degerlendir-
me sidrecinin unsurlarini, riskin dogasini; denetlenebilir faaliyetlerin ve risk
faktorlerini tanimhyor.

SIAS No:10 Operasyonlar ve programlar icin olusturulan hedeflerin ve ga-
yelerin basarisini degerlendiriyor.

SIAS No:11 Denetim calisma kagitlari ve iletisim sonuclari ile ilgili ¢esit-
li rehberleri yorumluyor. Ayni zamanda Standartlara ve Genel Standart
3000’e Giris: Calisma Kapsamr'na yonelik teknik degisiklikleri iceriyor.

SIAS No:12 Denetim planlamasi, i¢c denetciler ddékiiman planlamasi konu-
sunda ihtiyac ve i¢c denetimin uygun bir sekilde planlamasinin yapildigini
temin etmek amaciyla uygulanacak cesitli basamaklari tartisiyor.

SIAS No:13 Takip konusunu ele aliyor ve ic denetim departmaninin etkinli-
ginde takip konusunun énemini tartisiyor.
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SERTIFIKALI iC DENETCi PROGRAMI (CIA)

Neden sertifikall bir ic denetci olmalisiniz?

CIA unvani i¢c denetim alani ve ilgili deneyimlerde Gstlnlik ve kamuoyun-
da bilinen ve kabul edilmis olma firsatini sadlar. Sert bir sinavin basarili bir
pay! kendine giveni saglar fakat, dahasi sectigimiz meslekte bilginizin ve
kabiliyetinizin herkes tarafindan kabul edildiginin bir géstergesidir.

e Yonetimde degerinizi artirir.
e Yeterliliginizin kanitidir.
e Profesyonel imajinizi yukseltir.

e ic denetciler icin tek uluslararasi uzmanlik Gnvanini kazandirir.

PROGRAMIN TARIHCESI
e jlk sinav 1974'te gerceklesmistir.

Agustos 1974'ten bu yana CIA sinavi is diinyasina i¢ denetcinin yeterliligini
kanitlayan bir standart saglamaktadir ve global bir temelde ic denetimin,
muikemmel bir standartta taninmasini her ge¢cen gliin daha fazla sagla-
maktadir.

e Sinav Ortak Bilgi Uzerine dayanir.

ic Denetim Meslegi statik degil, dinamiktir ve meslek gelisip ilerledikce
dinya capinda artan sorumluluklar almaktadir.

e idari yapi Sinav Kuruludur.
® Buglnki Baskan Hans Spoel'dir.

Sinav Kurulu Arastirma Vakfi'nin (lI1A) destegi ile i¢ denetcilerden bek-
lenen teknik uzmanlik alanlarini tanimlamak Gzere bir arastirma projesi
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ylratmaslerdir. Bu arastirma, ortalama 20 disiplinde 334 yeterlilik tanim-
lamistir. Mayis 1994'teki sinav CBOK'da tanimlanan yeterlilikleri sinayan
ilk sinavdir.

— CBOK ¢ defa glincellestirilmistir.

— Teklif 1995 - 1996 icerisinde yeniden tashih edilmek (zere yoldadir.

— 20.000'nin Gzerinde onaylanmis i¢c denetimci vardir.

— Sinav 40 Ulkenin Uzerinde 176 yerde yilda 1 kez yapiimaktadir.

PROGRAM KOSULLARI
Sertifikall ic Denetci olabilmek icin asagidaki kriterler yerine getirilmelidir.

— TUm adaylar "Etik Kurallar" sartlarini okuduklarina ve uyacaklarina dair
kayit formunu imzalayacaklardir.

e Kisilik Referanslari

Adaylar Ust ydnetici, midir, egitmen veya bir CIA gibi yetkili bir kisiden
referans sunmalidir. Referansi sunan kisinin adayi en az tc¢ aydir taniyor
olmasi gerekir.

e Universite Derecesi

Tam adaylarin Gniversite dereceli veya esit dlizeyde kolej benzeri bir ku-
rumdan dereceleri olmalidir. Resmi bir not belgesi veya diplomanin kop-
yas! kayit formuyla birlikte sunulmalidir.

e is Deneyimi

Adaylarin 24 aylik bir ic denetim deneyimine sahip olmalari gerekir. YUk-
sek lisansn derecesi kisinin 1yillik is deneyimi yerine sayilabilir. Bu kosulun
sinava girmeden 6nce yerine getirilmis olunmasi sart degildir.

e CIA Sinavi
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DEGERLENDIRME iSLEMi

e Sinavin en az iki bélimne girilmis olmahdir.

Tam boélamler Uc¢ yillik zaman sdresi icinde gecilmelidir.

Her bir bdlimU gecmek icin sinavdan 75 puan almak gerekir.

Cok tercihli sorular bilgisayar tarafindan degerlendirilmektedir.

® Yorum sorulari o spesifik dalda uzman olan kisiler tarafindan degerlen-
dirilmektedir.

SINAV
e Sinav ingilizce, Fransizca, ispanyolca ve ibranice verilmektedir.
e Sinav iki gun icinde yapilir ve 4 bélimden olusur.

e Her bolim icin 3,5 saat sire verilir.

I. BOLUM - ic Denetim Siireci

e ic denetim teorisi ve pratigine odaklanir.

70 cok tercihli, 1 veya 2 yorum sorusu vardir.

Il. BOLUM - i¢c Denetim Becerileri
e Muhakeme kabiliyeti, sorun ¢cdzme ve iletisim becerilerine odaklanir.

® 50 cok tercihli ve 2 veya 3 yorum sorusu vardir.

I1l. BOLUM - Yoénetim Kontrolii ve Bilgi Teknolojisi

e Organizasyon ve Yonetim, bilgi teknolojisi, ydnetim muhasebesi ele ali-
nan baslica alanlardir.

® 100 cok tercihli soru vardir.
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IV. BOLUM - Denetim Cevresi SINAV KONU ALANLARI

* Finansal muhasebe, finans, ekonomi ve pazarlama konularini icerir. Denetim Uluslararasi Ticaret

e 80 cok tercihli soru vardir. iletisim Ticaretin Kanuni Yonleri
Bilgi Toplama idari Muhasebe

SINAV UCRETLERI Ekonomi Organizasyon Davranis Bicimi

e $ 60 - Kayit tcreti bir kerelik geri 6denmeyen bir Ucrettir. Ahlaki Kurallar Kontatif Metodlar

e $ 60 - Bolum basina alinan tcrettir. Finans Muhakeme

e Son vyarityildaki tam zamanli 6grenciler Ucretin yarisini dderler. Mali Muhasebe Sosyoloji ve Psikoloji
Hile istatistik

C L HUkUmet Kararlari Vergiler

PROFESYONEL GELISIMIN SUREKLILIGI

Bilgi Sistemleri

Profesyonel denetci icin CIA Sinavi yolun sonu degildir, daha basidir. CIA

oldugunuz zaman, egitimin surekliligini kabul etmek ve uygulamak gere- .
SINAV KURULUNUN HEDEFLERI

Kir.
e CIA'larin meslek alanini giincel olarak takip etmelerini temin eder. — CIA sinavina yonelik ortak bilgi alanlarini saptamak.
e Her iki yilda bir 80 CPD saatlik strecin tamamlamalarini saglar. — Onaylanmis ic Denetim tnvanini tayin etmek Uzere egitim, deneyim ve

kisilik kosullarini 6nermek ve gelistirmek.

— ClA’lerin uzmanlik gelisimlerini strekli bulmak amaciyla gerekli degi-
simleri 6nermek ve gelistirmek.

CIA SINAV YERLERI

e Tum dlnyada 212 sinav yeri mevcuttur. . o .
— Mevcut ve gelecekteki uygulamalarda gereksinimlerle gincelligi uyum

e Sinav yerini olusturabilmek icin asagidaki kosullar saglanmalidir. icinde tutmak. Ortak bilgi alanlarini gézden gecirmek.
o Bir CIA'in CIA Baskani olarak gosterilmis olmasi gerekir. — Onaylanmis ic Denetci Sertifikasini tayin etmek Gzere yapilan sinav icin
o En az 10 adayin sinavi almaya gonilli olmasi gerekir. gerekli kriterleri saptamak.

o Yeterli imkanlarin saglanmis olmasi gerekir. — GUvenilir nitelikli sinav uygulamak.
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— Profesyonel ic denetim meslegdiicin Sertifikali ic Denetci unvaninin éne-
mini anlatmak ve tanitimini yapmak.

PROGRAM DEGISIiKLIKLERI
— Yeni Sinav Formati - Mayis 1994

— Yeni Sinav GUnleri - Carsamba ve Persembe

ORNEK SINAV SORUSU

Gozlem, glvenilir bir denetim unsuru olarak kabul edilmektedir fakat ya-
rarinin sinirh oldugu saptanmistir. Halbuki bircok farkli denetimde uygu-
lanmaktadir. Denetim teknigi olarak g6zlem asagdidakilerden hangisi icin
gecerlidir.

YANITLAR

a) Ic Kontrol anketlerini doldururken faydalanabilecek en etkili denetim
metodudur.

b) Denetim slresince muamelelerin nasil gerceklestigini 6grenmek icin
uygulanacak en ikna edici metottur.

¢) Mevcudiyeti bilinenden farkli olarak herhangi bir denetim iddiasini
inandirici kilmak icin nadiren etkili olur.

d) Bir yolsuzluk olayinin gerceklesip gerceklesmedigini tespit etmek en
ikna edici denetim teknigidir.

DOGRU YANIT

a) Yanlis. Anketleri doldurmada en etkili ydontem mulakatlardir. Mllakat
sonuclari, gdzlemlerle tamamlanabilir.
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b) Yanlis. G6zlem, muamelelerin belirli bir dénem icin nasil ele alindigi
hakkinda bilgi verir fakat denetim suresince nasil isledigi hakkinda bilgi

vermekte yeterli degildir.

c) Dogru. Gézlem, mevcut olani dogrulamakta kullanmak icin iyi bir me-

tottur, fakat diger iddialari ydnlendirmede sinirli degder tasir.
d) Yanls. Denetci nadiren bir yolsuzlugu goézlemleyebilir, boylelikle yol-

suzlugu ortaya cikartirken gézlem metodunun denetimde sinirl yeri var-
dir.

Turkiye'deki ic Denetim Enstitiisi’nin amaclarindan biri de Turkiye'deki is

denetcilerin sertifikall olmalarini saglamaktir.
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iyi giinler sayin baylar ve bayanlar *

Bugln burada profesyonel Tlrkiye i¢c denetim organizasyonunun kuru-
lusunu kutlamak UGzere bir arada oldugumuz icin mutluyum. Maalesef
Tilrkce bilgim cok az hatta hic olmadigi icin sunumumu ingilizce yapmak
zorundayim ama gelecek sefere Tirkce yapacadima sz veriyorum. Te-
sekkur ederim.

Before starting my presentation | would like to thank Mr. Ali Kamil UZUN
and the Board of Directors of the newly founded Turkish Internal Audit
Association to have invited me not only me but also Mr. Giovanni Grossi
and Mr. Hans Newslands, also from Europe to be here with you today and
to celebrate that event together. | would also like to express words of
thanks to Mr. Mehmet GERCEK and his wife Belma and to Mr. Ali OZME-
LEK who were during the past two days our tour guide, our host throuhg
your beautiful city of Istanbul. | was also asked to pass over to you the
greetings of Mr. Bill Bishop who is the president of International Institute
of Internal Auditors and also the greetings of Mr. William Taylor who is the
chairman of the Board of that International Institute and of course | think
that, | can pass over to you all the best greetings of the executive com-
mittee of the European Confederation and, on behalf of that committee
also from all of its members.

In the presentation during that short time | will try to make you feel a
little bit acquainted with the International and the European Professio-
nal Organization of Internal Auditors and in second place to cover also a
little bit two core item of our profession namely standards and certifica-
tion. First have a look at International Institute of Internal Auditors and
its purpose and its mission, how it is organized and how it is structured.
Of course you need a little bit of history, but | am very glad that Mr. KU-

* Jean Pierre Garitte konusmasina jest olarak Tiirkge basladigi icin ilk paragrafin gevirisi yapilmamistir.
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CUKERTUNC already talked to you about where he gave a little bit of
history of auditing he also mentioned the foundation of our International
Institute which dates back to 1941 when it was founded in New York. It
was founded in New York not like you founded your Institute here, today
with so many people present it was only 10-20 people who were sitting
together and say" hey, we miss something. We need some kind of a forum
to exchange our experience, to exchange cur thoughts about the profes-
sion and to think about the educational activites because we believe in
that profession and many more internal auditors will come after us so
very soon that International Institute started to expand. In 1944 the first
association outside of United States was Toronto still north America and
in 1948 we had the first Association in Europe, in London in 1949 the IIA;
the International Institute of Internal Auditors, | will abbreviate it now 1A
moved its head quarters from New York to the sunny state of Florida in
the united States and today we are an International Association more
than 52000 members in more than 100 countries around the world. Out
of this 52000 member we still have to realize that is all majority. 60 % still
consist of North American members. | think that is normal. The started a
profession, they have a huge country, but | think very soon, in a couple
of years they will only reach half of it so it means that 40 % of the actual
members of the Institute live outside of North America and in fact when
we will talk about Eropean Confederation we will see at that confederati-
on represent about 11.000 a little bit more than 11.000 internal auditors in
Europe. So now let's have a look at International Institute and its mission.
The mission of the IlA is to be the primary International professional As-
sociation for Internal Auditors, dedicated to promote and to develop the
practice of Internal Auditing on a world wide basis so there are in fact two
primary goals for the IIA.

The first one into serve its members in fulfilling theirs professional respon-
sibilites, so to make all of you do a better job, secondly say the profession
of Internal Auditing because we all agree since many years that internal
auditing is a separate specific profession. To achieve this basic minion the
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[IA has identified four primary objectives. The first one is to be recognized
on the authority on internal auditing. The second objective is that the IIA
be recognized as the acknowledged leader of the internal Auditing.

Profession around the world.

Third objective is to be recognized as a principal educator of internal
Auditors and the last objective is to offer services as a professional or-
ganization to all of our members. So now let's have a look at each of
these objective individually. To be an authority on Internal Auditing, how
good did we fulfill that objective up to now. We established standards for
the professional practice of Internal Auditing. These standards include a
professional “Code of Ethics"” for each individual auditor; internal auditor.
But we will come back to these standards later on during the second
half of the presentation. But based on theses standards institute also ma-
nage to develop standards for the evaluation of the quality of internal
Audit departments within the organization so to use theses standards
as a benchmark for our profession. The IIA also proved in the past to be
an authority on internal auditing through research on internal auditing,
research on internal controls, and research on related subjects. We have
examples like the Causal Report which stands for Internal Control Integ-
rated Frame Work which was a joint project together with Accounting
Association with of Management and with Association of Financial Di-
rectors, There is also a couple of year ago, the SEC Report; Systems of
the ability and Control. It was also a joint venture project together with
IBM and Price Waterhouse on the Auditability and the Controllability of
Information System. And more recently the la developed some research
works on the best practices within Internal Auditing. The best practices
of Audit Commities Also on what should be the role of Internal Auditing
in environmental issues. And last, but not least the IIA also maintained for
a couple of years a certification program for internal auditors based on a
common body of knowledge. The second objective was to be recognized
as an acknowledged leader of the Internal Auditing profession. And how
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did the IIA manage to do that up to now. Through the identification of
issues with impact on the profession which sometimes have led to legis-
lation we have seen examples in Israel where is an internal Audit legisla-
tion since a couple of years. The same kind of legislation is to be found
throughout Europe more specifically in the financial environment and in
different states of the United States in Brazil for where the standards for
the Internal Audit Profession have officially been adopted by legislation.
The IlA also speaks out of specitic issues so the IIA has been a member
of the Threadway Commission in the United States, in Europe more spe-
cifically in United Kingdom, the local lIA Institute has been a member
of the Cadbury Commision and so both of them take the initial steps
towards that major project on internal control. But the IIA also more re-
cently spoke out on very hot issues like outsourcing the internal auditing.
Of course all over the years the IIA has been promoting the practice of
internal auditing and also has maintained the effective relationship with
other organization. Examples are relationships with, INTOSY which is the
international organization of supreme audit institute. It is an elite group of
government auditors and the lIA; international IIA has been granted the
status of permanent observers with that group. Mr. Turker in his presen-
tation; he mentioned the IFAC the International federation of accountants
so the international IlA is a member of that group of IFAC. And last, but
not least you all know the United Nation, the IIA has obtained on official
concelative status with that body as well. Third objective was to be re-
cognized as a principal educator of internal auditors. Of course when we
talk about education we talk about professional development. That is the
reason why most of you we have a yearly annual international conference
and last year that is the first time we met Mr. Uzun, that was in Paris and
so usually it has been very common in the past because of that division
of 60-40 % most of that international conferences have been organized
in the United States, but we had some in Europe. We had one in London,
we had one in Paris. There has been one in Sydney There has been one in
Jerusalem all over the past years. But there are also besides these inter-
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national conferences we have for instance and that in planned, a general
audit management take place in Antwerp, Belgium in the spring of next
year. There are regional conferences, more specific topicly oriented con-
ferences on total quality of information system for instance Seminars are
also part of professional development. IIA has a lot of seminars to offer
for each level of internal audit profession starting from the very begin-
ning, the basics of internal auditing, the basics of internal control up to
the more specialized topics. These seminars can be attended wherever
they are organized in the world. But if you have enough interested people,
you can invite these instructors for example over here to Turkey and have
yours own seminar rolled by protessional instructor even you can have
such seminar rolled by professional instructor even you can have such
seminar organized in house within your company if the group is large
enough and have that seminar been modeled to the needs of yours won
environment.

Being educator means also that the IIA has to assist affiliated organizati-
on so you for instance. You are an alliliated organizations that is you are
part of the lIA. The lIA in there to help you as weel. Producing educational
tools is also a duty as an educator. As for today the IIA has a catalogue
of ever Zoo item that they developed either themselves either throuhg
research studies so which includes books on internal auditing and related
matter, video courses for sell training and also for instance professional
magazine. "The Internal Auditor” which is published every two months.
And finally when we talk about education we also talk about links in uni-
versities and colleges. llA is insisting internal auditing becomes part of a
curriculum in all the major universities not only in United States or Cana-
da, but all over the world.

And once the llA is contributing to such a program, the university or col-
lege can even be titled to a program of endorsed school, IIA endorsed
program. We don't have to look far away to find an example like this, the
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King Fahd University in Saudi Arabia is such an llA project for instance.
Finally, the fourth objective is how can we offer services to our members
as a professional organization. So what are the goals of a professional
organization of course if you consider yourself as professional, you have
to make yourself a long range visionary plan. To serve the profession of
your own interest not do serves the profession for today or tomorrow, but
you also have to look ahead of you. Five years from now, where do you
want to be with the profession here in your environment. The goals of the
[IA as a professional of course if you consider yourself as professional, you
have to make yourself a long range visionary plan. To serve the profession
of your own interest not do serve the profession for today or tomorrow,
but you also have to look ahead of you. Five years from now, where do
you want to be with the profession here in your environment. The goals
of the IIA as a professional organization has always been to maximize the
resources offered by staff paid people and by voluntary people. We will
have a look at the communication chart later on. And thirdly the IIA has
also managed to develop effective communication system, Communica-
tion from its members and communication to its members. And finally if
you want to be considered as professional, financial liability is also a must,
is a need, so if you really want to serve the professional in the long run,
you have to be business oriented even on a non profit organization as
well. So | mentioned that the IIA is a mixture of staff and voluntary people
so the first organization chart you have over here. This is the head quarter
structure, so there are the full time page staff of the instute. The full time
page staff consist of 80 people in 7 divisions. We will talk about the 7
divisions over here, certification and standards.

The other half of the organization and that is the most important one and
that is you. That is the volunteer of the organization. The volunteers, who
are the employers of the 80 people you have seen on the previous chart.
So there over 50.000 members in more than 100 countries and they go-
vern the organization of course if you want 50.000 people together to
govern something, some kind of an organizational structure and that in
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why you have a chart. So this 50.000 people all over the world they are
grouped in districts or regions. For instance, Mr. Grossi who is here the
director of the West European region, so he represent those members
7000-8000 members of that region to the international IIA. Besides rep-
resentation of the region, the board of directors which is governing the
body of the international institute also consist of the daily business of the
international institute, but also as volunteer, so besides their regular job
as an internal auditor, they take care of how to run that bue underneath
that chart that there are three divisions, the professional development,
the professional services, professional practices. Why these divisons! We
have besides the volunteers which may be considered as the political vo-
lunteers of the internal audit membership world wide, 50.000-52.000
there are about 300 volunteers who identity themelvens as being propo-
sed to work in technical committees.

And what is a technical committee, you can have a technical commith on
standards, you can have a technical committee on environmrntal issues,
you can have one on certification. So there are baout 20 technical com-
mittees and through the work, the output of thesese 20 technical com-
mittees, direction is given to the international lIA. New seminars will be
produced through these technical committees new educational products,
books, video will be produced through these committees. New institute
or potential institute like you up to today will be identified as a potential
region as a potential country through these comittees so that is to give
you a quick view of the structure, of the volunteers organization of the
internal auditors of the organization so the exact mixture of the volunteer
people and the stall. Finally, when | talk about international institute the
last line on the overhead, "Progress Through" sharing that in the motto or
has been the motto of that interna tional institute since its creatin in 1941.
So that means that all together by sharing our experience to each other,
we can all become better we can all be better internal auditor, we can all
program in our profession. So these are the means of that motto. So now
have a quick look at the European Confederation of Institute of Internal
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Auditors so how does it relate to that International model. So | told you
that the first institute was creation in 1948. So during the years 50's, 60's
a lot smaller and bigger associtions were created. Some of them were
immediately a member are affiliated with the international institute.

Others were not. They were independent. And they grew pretty well as
well. In years 1980-1981 these European assodations, they started to talk
amongst each other. Why? The International IIA the head quarters in Flo-
rida was too far away to communicate. Also we realized in Europe we
were aiming at at different focus already more operational audil oriented.
While in the United States in Canada the locus was more on the financial
auditing side. And finally very important too in that kind of a common
culture we still have in Europe. We know each other for so many years.
We visited each others countries for so many years. | know they didn't
talk about at that time as visits, but they talked about as we conquered
each others countries. We have a common culture and if you look at Is-
tanbul, | think it is a perfect example of that mixture of many cultures all
over the years. So these were little bit the reasons that these European
Associations so they wanted to affiliate together and to also find means
of exchanging ideas. And in 1982 aletter of intend was signed between
these organizations which then gave birth to European Conferedation of
Institute of Internal Auditors. The ECIIA has also a mission statement whi-
ch lam not going to analyze, it really doesn't differ too much from the in-
ternational one. But these were still a few differences. Differences that we
talk about Europe so that more or less geographically identify our region.
Secondly and that is very important difference that is the confederation.
A confederation means that we identify our common bonds that we have
together but we have common goals common interests, but that we leave
complete autonomy to national institute on association. A confederation
means that we identify our common bonds that we have together but
we have common goals common interest, but that we leave complete
autonomy to national institute on association so that is why in the mision
statement, we mention that all of the benefit will go to each individual in-
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ternal auditors, but through the member organization, so through Italian
Institute for instanca, Spanish Institute or through the Turkish Institute.
There is no direct contact between ECIIA and the individual auditor so
the members of the ECIIA are member organization the country mem-
bers while in the international IIA each member in an individual member.
To achieve this mission of course ECIIA has also identified some key ob-
jectives so the first one is to share knowledge and experience between
the member countries of European Confederation to service and develop
the Intemal Audit profession in Europe. How could this be done, throu-
gh contederation, through seminar, through study projects. Second ob-
jective is to share experience and knowledge between ECU members to
encourage support for the intemal audit standards for the professsional
practice of internal auditing and to encourage contification of the internal
audit profession in Europe. Third objective is to provide a single interface
between the ECIIA and the Europe Community now it became a Europe-
an Union with regard to all subject which are in the interest of the Confe-
deration Fourth objective is to support the profession of intemal auditing
in Europe through development of close links of cooperation with other
professional organization. Examples here are associations for audit and
control or information system, SAKA and also for instance the FEE, the
European Federation on Expert Accountants, The lith objective is to work
towards the development on a world internal auditing. That is the idea of
the global union. To have in the future one organization which is not too
much American oriented towards any country, but in which all national
organization or even regional organization if you group different nations
into one region are represented as equals. And so the ECIIA of course is
helping the IIA to work in long term towards that objective. So now let's
have a look at the structure of the European Confederation. We have in
European Confederation, the general assembly in which each member
has one vote, but | told you the members of the confederation are not in-
dividual members. The member organization are the countries. So at this
moment we have 20 countries represented within the ECIIA through 18
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member organization within these countries. These are all the members
of European Union plus Norway, Switzerland plus Hungary plus the Chec
Republic plus Israel and we hope of course in the very near future also
plus Turkey. So each country has one vote with in the general assembly
and the general assemby which is then the governing body, political body
| may say of the ECIIA. It mean twice a year. The day to day business of
the organization of the executive Committee which consist of a president
treasurer and secretary and all the work of which can be produced by
technical committees. Technical committees which are met or stalled by
volunteer internal auditors. All these technical committees are grouped
in 3 councils which happened to carry the same name as the IlA councils
why that was done on purpose to ease the communication between the
two organization so each of these councils is headed by one of the vice
president member of the executive committee. Birefly what is the work of
or what is taking care of within each of theses councils. Professional de-
velopment council takes care of conferences. We have ECIIA conferences.
We already had 3, maybe not so much, but all of these 3 were organized
by volunteer people. First one was organized in 1986 in Brussels, three
years later in Paris and 1992 last one was in Madrid, why not 1995 because
then the international conference took place in Paris and we made a kind
of a joint venture out of it and we assisted the international institute and
more specifically the French Institute with all the help we were able to
provide. That council also takes care of seminar, forum, we had a very suc-
cesstul forum two years ago in Brussels on money laundering and finally
the council also takes care of round tables. | told you that with all these
professional otter something to the local internal auditors, so the day be-
fore the general assembly meeting we organize a kind of a symposium
not for the ECIIA members, but for the local internal auditors and we have
as a speaker from all the representatives coming from these European
countries. The second council professional services takes care of commu-
nication tools, news letter which is issued twice a year also takes care of
promotion of the profession, promotion at governmental level, promotion
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at university level and also takes care of research projects and finally the
third, last council professional practices takes care about standards and
also takes care of research projects and linally the third, last council pro-
fessional practices takes care about standards and also takes care about
position issues which are discovered within the European environment
and for that | may mention we just developed a position papers on inter-
nal auditing in Europe, that papers will be officially delivered this month
to someone, representative of the director of 15 which takes care of ac-
counting and linance with the Luropean Commission and so we want to
give them a paper of how we see what intemal auditing is all about where
we feel the need for intemal auditing in Europe and why are we doing
that now. It is because we know that, that department of the commission
is going to issue a green or white paper on audit because our position
on paper a complete chapter or maybe two chapters will be dedicated
to intemal audiung. So it was more or less an opportunity that we had
to make ourselves heard within the political body of the European union.

Now let's have a look at the first of the two technical issues of the pre-
sentation. First one being the standards. What is the purpose of the stan-
dards for the professional internal auditing. It has got only one purpose.
To impose the practice of one profession. The standards were for the first
time issued in 1978. In establishing the standards the following matters
were considered at that time. Board of directors are being held accoun-
table for the adequacy and effectiveness of their organization system of
internal control and the quality of performance second matter, members
of management are relying upon internal auditing as a mean of supplying
objective analays, appraisals, recommendation council and information
on the organizations control and performance. And thirdly, internal au-
ditors are using the results of internal audits to complement their own
work where the internal auditors have provided suitable evidence of in-
dependence and adequate professional audit work. Therefore standards
are required, not only standards are required, but also adherence to these
standards required as well. So what are the purposes of these internal
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audit standards. The standards are made to create an understanding of
the role and responsibility of internal auditing to all level of managements
to board of directors, to public bodies, to internal auditors and to related
professional organizations. They have to know how we work and what our
standards are. The standars are estabTished to establish the basis for the
guidance and reassessment of internal auditing performance. So yourself
as internal auditor have to be evaluated, your job has to be evaluated, and
finally the purpose of course is to improve the practice of internal audi-
ting. When we are going quickly through the standards, there are 5 gene-
ral standards and these five general standards are divided into 25 specific
standards. So the general standards they address 5 major topics which
are independence, professional proficiency, scope of work, performance
of audit work and how to manage the internal audit department, for in-
depence the first standard, the standard states that the internal auditors
should be independent of the activity they audit. The second one, the
standard for professional proficiency states that internal audits should be
performed with profiency and due professional care. With regard to the
scope of work, this third standard, general standard requires the scope
of general auditing should be in company with examination evaluation of
the adequacy and effectiveness of the organization system of the internal
control and the quality of performance in carrying out the sight respon-
sibilities. The fourth general standard performance of audit work the four
elements involved in audit work which are planning the internal audits,
examining and evaluating the information, communicating the results to
management and to authorities and following up all the recommendati-
ons. And the last general standard management of the internal auditing
department say how to manage the internal audit department. So now
have closer look at the 25 specific standard. Under the first general one
independence there are two specitic standards, organization status and
objectivity. So the organization status of the internal auditing department
should be sufficient to permit the accomplishment of the auditors respon-
sibility so that mean high enough within the organization to grant your
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broad enough scope of audit work. And also high enough to have some
influence of the implantation of the audit recommendations afterwards.
Second specific standard is the objectivity. Internal auditors should be ob-
jective in performing these audits. What does it mean? Objectivity. First
of all it means a state of mind. | can not afford to be subjective, no. | have
to do my job by comparing the intormation, by comparing the activies
of organization to criteria, that is objectivity. Secondly objectivity also
means that internal auditors are not permitted to perform any operational
duties any operational responsibilities because that could bias their ob-
jectivity. For the second general standard professional proficiency, there
are 8 specific standards 3 of them deal with the internal audit department
and 5 others, they deal with the internal auditors in person. Staffing of
the internal auditing department is required. Why? To provide insurance
that the technical protiency and educational background of internal au-
ditors are appropriate for the audits which are expected to be performed
by the department. Knowledge, skills and discipliens; the internal audit
department should process or obtain. Knowledge, skills and disciplines
which are needed to cary out its audit responsibilities. It doesn't mean
that everyone within the departmen should process the same skill, but
the department alltogether should process the skills, in order to perform
its audits. And third supervison, this, time, this specific standard states,
internal audit department should provide insurance that internal audits
are properly supervised.

So now have a look at the five other specific standards which deal with
the internal auditor.

The first one is compliance with standards of conducts. So it states that
internal auditors should comply with professional standards of conducts
so this immediately refers to the code of ethics of the international insti-
tute of internal auditors.

The next specific standard deals with the internal auditors knowledge,
skills and disciplines so each internal auditor should process the skills
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which are necessary to perform his audits. So that means if you are not
capable of doing an audit because you miss that skill, either you have to
obtain that skill either you have to pass over that audit task to someone
else.

The next specific standard deals with human relations and communica-
tion. So this standard compiles internal auditors to be skilled in dealing
with people and communicating effectively.

The fourth specific standard for the internal auditor specifies continuing
education so that means that internal auditors should maintain their te-
chnical competence at the actual level through continuing education so it
is not enogh to obtain a masters degree, it is not enough to be, certified
internal auditor. The environment changes, the economy changes, the or-
ganization changes so yo uare to be changed as well and be standard for
professional proficiency deals with the internal auditor due professional
care. So it states that internal auditor sholud exercise due professional
care when the perform their audits. The components of the next gene-
ral standards we will review the scope of work has 5 specific standards.
These standards depicts what audit work should be performed. The audit
work should deal with the reliability and integrity of information, inter-
nal auditing should deal with compliance, with policies, plans, procedure,
laws and regulations. Internal auditing should take care or should deal
with safeguarding of assets. Internal auditing should deal with the eco-
nomical and efficient use of resources and finally the internal auditing
should deal with the accomplishment of established objectives and goals
for operation and program. So the last two ones, they specificaaly deal
with what is commonly known nowadys as operational auditing.

Next general standard 400 was the performance of audit work. So | think
that the items the components they are self evident and they address
the various faces of an audit starting form the planing face through exa-
mination and evaluation face, through the communication of the results
and to end with the follow up of the internal audit recommendations. The
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last general standard management of the internal auditing department
contains 6 specific standard aubot the responsibilities of the director of
the internal audit department. The first specific standard states the dire-
ctor of internal auditing should have a statement of purpose, authority
and responsibility for the internal auditing department so that is fact the
charter of internal auditing so charter is a written document which tells
everybody, all audits within the organization what the purpose of your
work is and what authority is.

The second sepicific standard dealss with planning. It satetes that the
director of internal auditing should establish plans to carry out responsi-
bility of the internal auditing department. So you need a long range and
a short range plan. Next substandard deals with policies and procedure.
The director of internal auditing should provide written policies and pro-
cedures to guide internal audit staff. The newt one addresses personel
management and development.

It requires the director of internal auditing to establish a program of sel-
cting and developing the human resources of the internal auditing de-
partment. The next specific standard deals with external auditiors so it
states that the director of internal auditing should coordinate internal and
external audit efforts. And finally the last specific standard addresses the
quality assurance. So to meet this specific standard the director of inter-
nal auditing should establish and maintain the quality assurance program
to evaluate the operations of the internal department. So these were the
25 specific standards that should be followed to meet the general stan-
dards which are contained in the standards for the professional practice
of internal auditing. | realize standards are bases of our work and these
standards didn't change since 1978, but the environment changed so in-
terpretations were someties needed to these standards and that's why
since 1983 up to now, some statements of internal audit standards have
been issued. These statements are interpretation of the standards. So in
these 10 years 13 statements on internal audit standards have been pro-
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vided. | will not look at all of them. Number 3 for instance it deals with
fraud. It deals with the establihment of guidelines, to deter, to defect, or
to investigate and report Fraud. SIS number 4 deals with quailty assu-
rance. Quality assurance which was part of the 5 th. general and the last
specific standard. It addresses issues of supervision of internal review,
external review.

SIS Number 5 discusses that internal and external audit work should be
coordinated. It also discusses the access and exchange of audit working
papers and reports between these two parties the internal auditors and
external auditors. SIS number 9 for instance describes the elements of the
risk assessment process which is used by internal auditing.

SIAS Number 7 discusses communication with governing bodies who
have oversight responsibilities beyond those of sneior management.

SIAS Number 8 discusses the nature and use of analytical auditing pro-
cedures during the audit to examine and evaluate information to support
audit results.

SIAS Number 9 describes the elements of the risk assessment process
for use by the internal auditing department, including the nature of risk;
identification of auditable activities and risk factors.

SIAS Number 10 discusses evaluating the accomplishment of establihsed
objectives and goals for operations or programs.

SIAS Number 11 interprets various guidelines dealing with audit working
papers, and communicating results.

It also includes certain tehnical modifications to the Introduction the the
Standards and General Standard 3000: Scope of Work.

SIAS Number 12 discusses planning the audit and, among other things,
the need for internal auditors to document planning, and the various
steps necessary to ensure that individual audits are properly planned.
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SIAS Number 13 discusses the subject of follow-up and the signifinance
that follow-up has regarding the effectiveness of the internal auditing
department.

CERTIFIED INTERNAL AUDITOR PROGRAM
Why Should You Become a CIA

The CIA designation provides the opportunity to grant public recongniti-
on for the mastery of the field of internal auditing and related experience.
Successiul passage of a rigorous examination yields significant self-satis-
faction; but, even more, it provides a publicly accepted indication of your
knowledge and ability in your cho sen profession.

® |ncrease your value to management

Demonstrate your competence

Enhance your professional image

Earn the only international professional designation for internal audi-
tors.

HISTORY OF THE PROGRAM

e First exam given in 1974

Since August 1974, the Certified Internal Auditor examination has been
providing a standard for the business community that attests to the com-
petency of the internal auditor and has become increasingly recognized
as a standard of excellence in internal auditing on a global basis.

e Exam is based on Common Body of Knowledge
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The profession of internal auditing is not static; it is a dynamic, growing
profession taking on increasing responsibilites throuhgt the world.

e Governing body is the Board of Regents
e Current Chairman is Hans Spoel

The Board of Regents, with the support of the Research Foundation, un-
dertook a research project which would define the areas of tehnical pro-
ficiency expected of internal auditors. The resarch identified 334 compe-
tencies in approximately 20 disciplines. The May 1994 exam was the first
exam which tested the competencies identified in the CBOK.

— The CBOK has been updated three times.
— Proposal is underway for new revision in 1995-1996.
— Over 20.000 Certified Internal Auditors.

— Exam given when a year at 176 sites in over 40 countries.

PROGRAM REQUIREMENTS

In order to become a Certified Internal Auditor, all of the following criteria
must be met.

— All candidates must sig the registration form which certifies that they
have read and will abide by the provsions of the Code of Ethics.

e Character Reference

Candidates must submit a character reference from a responsible person,
such as as supervisor, manager, educator, or a ClIA. Individuals providing
references must have known the candidate for at least three months.

® Baccalaureate Degree
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All candidates must hold a bachelor's degree or its equivalent from an
accredited college-level institution. An official transcript or a copy of the
diploma must be submitted with the registration form.

e Work Experience

Candidates must have 24 months of internal auditing experience. A mas-
ter's degree can be substituted for one years's work experience. It is not
necessary to meet this requirement prior to taking the examination.

e C|A Examination.

GRADING PROCESs

e |nitially at least two parts of the exam must be taken

e All parts must be passed withing a three year time span

A score of 75 is required to pass each part

Multiple-choice questions are machine graded

e Essay questions are graded y experts in the field tested by the specific
questions

THE EXAMINATION

e The exam is given in English, French, Spanish, and Hebrew
e Four part examination over two days

e Each part is 31/2 hours long
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Part | - Internal Audit Process
® Focuces on theory and practice of internal auditing

e 70 multiple-choice and 1to 2 essay questions

Part Il - Internal Audit Skills

e Focuses on reasoning ability, problem solving, and communications
skills

e 50 multiple choice and 2 to 3 essay questions

Part 1ll - Management Control and Information Technology

e Major areas covered are organization and management, information
tehnology, and managerialace Iccounting

® 100 multiple-choice questions

Part IV - The Audit Environment

e Examines tpoiycs such as financial accounting, finance, economics, and
marketing

e 80 multiple-choice questions

EXAMINATION FEES

e $60 Registration Fee - One time non-refundable fee
e $60 for each Part taken

e Full-time students in final semester - 1/2 price
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CONTINUING PROFESSIONAL DEVELOPMENT

The CIA exam is not the end of the road for the professional auditor - but
the beginning. When you become a CIA, you presume that education is a
continuing process.

e Ensures that all CIA remain current in the profession

e Required to complete 80 CPD Hours evry two years.

CIA EXAMINATION SITES

These are 212 examination nikes around the world.

To establish an exam site, the following requirements must be met:

A CIA must be designated to be the CIA Charperson

At least 10 candidates must be interested in taking the examination

® An adequate facility shold be designated

EXAM SUBJECTS

Audit International Trade
Communication Legal Aspects of Commerce
Information Gathering Administrative Accounting
Economics Organizational Behaviour
Ethic Rules Quantitative Methods
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Finance Judgement

Financial Accounting Sociology and Pshchology
Fraud Statistics

Government Decisions Tax

Informations Systems

OBJECTIVES OF THE BOARD OF REGENTS

— To decide about the common body of knowledge for CIA exam.

— To propose and develop experience and character requirements for
CIA designation.

— To propose and develop to continuously research about competency
arease of ClAs.

— To keep current and future needs updated and to review common body
of knowledge

— To decide about the criteria fort he exam for CIA designation.
— To apply qualified and trustable exam.

— To advocate and promote the significance of the CIA designation for a
professional internal profession.

PROGRAM CHANGES

— New Exam Format - May 1994

— New Exam Days - Wednesday and Thursday
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SAMPLE EXAM QUESTION

Observations is accepted as a trusted audit element but, its benefit is
limited. However, it is used in various audits. As an audit technique, which
of the following is valid for observations?

ANSWERS

a) It is the most effective method to fill out internal control questionna-
ires.

b) It is the most convincing method to learn how transactions are done
during audit.

c) It is rarely effective to make an audit assessment credible than already
known.

d) It is the most effective audit technigue to find out whether a fraud has
been realized.
CORRECT ANSWER

a) Wrong. Interview is the most effective method to fill out questionnai-
res. Interview outcomes may be completed with observations.

b) Wrong. Observation, provides information about how transactions are
handled for a period but, it is insufficient to provide informations how it
is executed during audit.

c) Correct. Observation is a good method to justify the current situation
but, it has limited value to direct other claims.

d) Wrong. Auditor may observe a fraud rarely, therefore, observation ha a
limited space in audit to diagnose fraud.
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One of the objectives of the Institute of Internal Auditing of Turkey is to
provide service for internal auditors in Turket to get certified.
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HANS NIEWSLAND

Benelux Enstitisd Baskani

iyi giinler bayanlar ve baylar,

1948 yilindan beri enstitiindn parolasi, sizin ve st ydonetimin fikir alisverisi
anlamina gelen “Paylasarak Gelisme” oldu. ilk konumuz raporlama. Gec-
tigimiz yillarda eski raporlari dizene koymanin zorlugundan dolayi bazi
problemler yasamistik. Dolayisiyla islemleri hizlandirici bir seyler bulmak
zorunda kaldik.

Size biraz Ust ve isletme ydnetiminin beklentilerinden séz ederek, gelisim
aktine (anlasmasina) nasil ulastigimizi ve dolayisiyla kullandigimiz yeni
raporlama formatina naslil vardigimizi anlatacagim.

Ust ydnetim, ic denetimden katma deger hizmetleri bekliyor. i¢ dene-
tim, Ust yonetimin bakis acisiyla, is riskleri odakli ve risklerin sorunlara
yol acmamasi icin given veriyor. Bizden diger beklentileri, problemleri,
genellikle isletme yénetimiyle beraber calisarak didzeltmemiz. Eger ra-
porlanacak hicbir konu yoksa rapor hazirlanmamali. isletme yénetimi ise
bambaska bir durum. Biz, isletme ydnetimine sorunlarinda yardim etmek
icin bulunmaktayiz. isletme yénetimi de, tist ydnetim bakis acisina benzer
sekilde bizden is odakli olmamizi bekliyor. Bu beklentiler ve gorislerin,
bizlerin hazirladidi iyilestirme tavsiyelerine katki sagladigini gértyoruz.
isletme ydnetimi, bizden Ust yénetimin taleplerini istiyor.

Eger isletme yodnetimi, problemlerinin farkina varip, bunlari ¢ézmek icin
girisimde bulunup, ¢cézimler getirdilerse, onlari bu durumda takdir etme-
liyiz. Temel olarak beklentileri, yapici ve ¢6zim getirici yaklasima sahip
olmamiz. Eger Ust ydnetimin de talebi olan ve isletme ydnetimi tarafindan
halihazirda tespit edilen bir sorunla ilgili konuyu denetim raporunda yer
verdigimizde, isletme ydnetimini zor durumda birakmis oluruz. Boyle bir
durumu hicbir isletme yénetimi yasamak istemez. Biz onlara yardim et-
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mek icin oradayiz, onlara sorun yaratmak icin degil. Yeni formati bulmak
icin UMUC standartlarinda basvururuz ctnkd standartlarla uyum icinde
olmak isteriz. Standartlardaki maddeleri kullanarak en etkili raporlama
sistemine ulasmak isteriz.

Standartlar, ic denetimin isletmeyi gelistirmek Uzere, taraflarin Uzerinde
anlastigr bir hareket plani hazirlamamizi gerektigini ve tst yonetim gibi
yetkili calisanlarin, sadece 6zet bir rapor alabilecegini sdyler. Bdylece ilk
olarak denetim sonuclarimizi degerlendirerek, gelisim anlasmasi denen
bir dokiman hazirlariz. Bu anlasma iceriginde, calisma kagitlarimizda
konu ettigimiz, esas hedeflerimiz ve calisma esnasinda icra ettiklerimiz,
problemin ne oldugu, problemin kdk nedeni, deliller, test sonuclari ve en
6nemlisi bulgularimiza konu olan risklerin etkileri yer aliyor. Bu kapsaml
icerige, Ust yonetimi harekete gecmesi konusunda ikna edebilmemiz icin
ihtiyacimiz var. Daha sonra isletme ydnetimiyle birlikte bir hareket plani
ortaya cikarmaya calisiriz. Eger sorunun varligini ve riski kabul ederlerse,
bunun Uzerine ¢6zUm Gretmeye calisiriz. Bu basitce, denetci, isletme yo-
netimi ve bilgi teknolojileri (ITT) bolimleri arasinda bir is birligi calismasi.
ITT'de tavsiyelerimizi hazirlamamiz i¢cin 90 glinimiz var. Daha sonra de-
netci bunlari imzalar. Bu calisma ydnteminin en avantajli yani zaten dene-
tim calismalari siiresince, problemlere cézimler Uretmissinizdir. isletme
yonetimiyle bunlari paylasmadan énce ydnetiminin ne yapabilecedi, ¢co-
zUm Uretip Uretemeyecedi hakkinda fikriniz olusuyor. Eger inisiyatifi yo-
netime birakirsaniz, bu onlarin hosuna gidiyor ¢clnki tavsiye edilen fikirler
ilk etapta yanlis olarak degerlendirilmekte. Bu nedenle, tavsiyeyi hizlica
hayata gecirmek icin isteksiz davraniyorlar.

Bundan sonra yUritme tarihiyle ayni uyum icinde olup olmadiginizi takip
edersiniz. Bu arada gelisim anlasmalarini sadece isletme ydnetimine ver-
melisiniz, tim dinya bundan haberdar olmamali. Bu ¢ok énemli ¢lnk{
biz Hollanda'da ITT New York'un sadece bir subesiyiz. Buradakiler, New
York'un kirli camasirlarini bilmelerini istemezler. Yonetim sorumlulugunu
bilip, sorunlara ¢6zim bulduktan sonra bilinmesi gerekmez. Yurtitme ka-
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rarlari alindiktan, ¢6zimlerde anlastiktan sonra yapacagimiz st ydonetime
Ozet rapor yazmak. Bu 6zet icerisinde, sahada gordiklerimiz ve yUksek
riskli degerlendirilen bulgular hakkinda bilgiler yer aliyor. ikinci basamak
ihtilaflardir. Eger Gst yonetimin bilmesi gereken ihtilaflar varsa bu rapora
konulmali. Eger Ust yonetimin dikkat etmesi gereken ihtilaf yoksa sadece
gelisim anlasmasinda birakilmasi yerinde olur. Yerel ydnetim icin ABD'ye
gdnderilen raporun yani sira detayli gelisim anlasmasini, ek olarak génde-
ririz. Bu sekilde bir raporlama yéntemini, st yénetimin édnemli gérdigu
yerler hakkinda bilgi sahibi olmasi icin kullanabilirsiniz. icerigindeki mad-
deler; sirket icindeki baslica hatalar, personel ve ydnetimin kayitsizhgi,
yénetimin yetersizligidir. Etik Kurallara (Code of Ethics) aykiri bir durum
varsa, bu da Ust ydonetimin dikkatine sunulabilir. Gelisim anlasmasi ice-
risinde isletme yénetiminin basarilarini da takdir etmeliyiz. Eger baslica
cabalari varsa bu da Ust ydnetime bildirilmeli. Raporlarimiza ne koyup ne
koymayacagimiza birlikte karar vermek, gelisim anlasmasinin detaylarini
beraber gérismek bizi yénetimle yakin bir ortakliga gotirecek bdylece
onlar da denetim raporunda verileri oldugunu hissedecekler.

Genel basari faktord, isin teshir edilmesinde. Yonetim teshir edilmeyi elin-
den geldigince aza indirgemeye calisir. Raporlar uygun bir géris acisi ve
denge icinde yazilmall. Eger bir hata konusunda ac¢iklamalariniz varsa
bunu da raporda belirtmelisiniz. Basarilardan ise takdirle s6z etmelisiniz.
Diger bir konuda gelecede yonelik olumlu, yapici ¢dzlimlere sahip olmall
ve ydnetimle gelismeler konusunda fikir birligi icinde olmalisiniz. isletme
yonetimiyle ortaklik icinde oldugunuzu vurgulamalisiniz. Olmayan prob-
lemleri rapor etmemelisiniz. icinde hicbir sey olmayan 40 sayfalik raporlar
gbrmekteyiz. C6zim getirici olmalisiniz. Son olarak bu konuda soéy-lemek
istedigim, yonetimin problemlere degil cdzlmlere ihtiyaci var. Denetciler
rapor yazarken bunu g6z 6niinde bulundurmalilar.

Konusmamin ikinci konusu, son kullanicilarin bilgisayar kullanimi Gzerine.
Son kullanicilarin, bilgisayar kullaniminin tarihcesine, 6nemine ve neden
buylk risk tasidigina bakacagiz. Son kullanicilarin bilgisayar kullaniminin
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faydalari, genel riskleri nedir ve bu risklerin kontroliinde organizasyon
neler yapabilir onlari gézden gecirecediz. Kendi ortami icinde yaratiimis
veya hazir elde edilmis herhangi bir formda otomasyon verinin kullanimi-
na son kullanicilarin bilgisayar kullanimi diyoruz.

Tarkiye ic Denetim Enstitist dagittigr dokiimanlarda her seyi terciime
ettigi icin, bunlari orada bulabilirsiniz. Son kullanici terimi ¢ok genis bir
alani kapsiyor. Biraz da son kullanicilarin bilgisayar kullaniminin tarihce-
sinden bahsedelim. Son kullanicilarin bilgisayar kullanimi, donanim ve
yazilim kullaniminin artisindan dolayi 1980'lerde basladi. Hem ana cerce-
vedeki tanimlarda hem de Kkisisel bilgisayarlarda gecerliydi. Azalan mali-
yetler bircok farkli imkan sundu. Bilgisayarlar ve yazilimlar gittikce ucuz-
ladi. Bircok kullanicinin tanimina gore yetersiz kapasite sorunu ortadan
kalkmaya basladi. Bir diger konu kullanicilar i¢cin ana cercevede sistem
kurallarin itibariydi. Kullanici, bunu yapabilir misin derken, program sistem
kurucusu hicbir sekilde olmaz diyordu. Param yok, zamanim yok, senin
icin hicbir sey yapamam diyordu. Kisisel bilgisayarlarin (PC) ilk dé-nemi
icin bu sdylem olumsuz bir etki yaratiyordu. Clnki bircok kisi eger sistem
kurucusu bunu ¢ yilda yapamazsa, ben hafta sonu evimde kendi PC'imde
vaparim diyordu. Son kullanicilarin bilgisayar kullaniminin bir diger yarari
da yeni yeteneklerin ortaya cikmasina olanak vermesi. Clinki bircok kisi
bilgisayarinda kendisi calismaktan zevk aliyor ayni zamanda daha 6nce
karsilasmadiklari yeni deneyimler yasiyorlar. Boylelikle organizasyonlar ve
departmanlar uzun vadede politikalarla ugrasmadiklari icin daha esnek
olabiliyor, yeni kararlara destek saglayabiliyorlar.

Bilgi zamanindan énce geliyor. Ayni zamanda maliyet dUstyor fakat bu
sonradan olusan bir durum ¢lnkUl aslinda herkes ana fenomeni kullan-
mayip kendi kisisel bilgisayarini kullaniyorsa, bu sirket icin daha pahaliya
mal oluyor. Departmanlar icinse tim o paraya 10 adet PC alir, kendim ca-
lisirim denebiliyor. Son olarak, kullanici 6nem sirasina kendisi koyabiliyor.
Kendisi neyin dnemli neyin 6nemsiz olduguna karar verebiliyor. Bu arada
son kullanicilarin bilgisayar kullaniminin genel risklerinden s6z etmeliyiz.
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Verinin merkezden yoénetilmemesi kullanicilara yeni sorumluluklar yikle-
mekte ancak son kullanicilar bunlarin farkinda olmayabilir. En blyuk risk,
kurumun mevcut proseddrlerinin bilinmemesi. Sistem gelistirmeyi biraz
inceleyebiliriz. Burada en blylk problem hicbir prosedirin, metodun,
yéntemin mevcut olmamasi. Bu kisiler deneyimli sistem gelistiricileri de-
gil. Problemi derinlemesine analiz edemeyebilirler ve probleme o an icin
gecici yan ¢dziim bulabilirler. Onemli gérev ayrimini gdz ardi edebilirler,
olusturduklari sistemi belgeleyemeyebilirler ve son olarak distinecekleri,
test etmek. Ortayi bulduktan sonra bu son kullanicilar icin yeterli oluyor.

Verinin merkezden ydnetilmemesi ayni zamanda tutarli veriyle ilgili. Sirket
capinda cesitli sistemlerde bulunan veriler temel olarak olusursa, belli bir
noktadan sonra bu sistemler tutarli olmayacak. BlyUtk ihtimal temel dogru
bilgi son kullanici cevresinde olacak, ana ¢cercevede degil. Kullanilan pa-
hali ekipmanlar, diger uygulananlarla uyum icinde olmayacak ¢lnku sirket
icerisinde mevcut diger programa yapilabilir. Resmi degisim proseddrleri
yok. Verinin nerede bulundugu bilindiginden asinmis bir giivenlik mevcut.
Bu arada geri alma planinda hi¢ bir sorun yasanma-yacak clnkd ttm veri
son kullanici cevresinde olup, sirketin sahip oldugu stratejik geri alma sis-
teminin bir parcasi degil. Bu daha blyulk bir dayaniksizlik olusturur ki; ca-
hsanin kulagindaki kipe PC'nin klavyesine distnce bir ka¢ aydir Uzerinde
calisilan verinin ekranindan silinmesine neden olabilir.

Risk yeni sorumluluklarla ilintili. Son kullanici, dokiimanlarinin belgelen-
mesinden ve muhafazasindan sorumlu oldugunu, veriye giris yetkisine
kendisinin sahip oldugunu bilmesi gerekiyor. isinizin stratejik konusundan
dolay! veriyi gercekten korumalisiniz. Fakat en énemli risk, 6zgir olma
riski. PC'nin arkasindaki kisiye kimse 6énem vermemekte. Bu kisi istedigini
yapabilir, sirketin parasini kaybedebilir ve bundan kimsenin haberi olma-
yabilir. Bu 6zgir kullanimla baglantili olarak baska bircok risk de var. Bilgi
islem programlari veya “spread sheet’ler yerine, Word programi kullanili-
yor olabilir. Evde hazirlanmis, icerigi glzel; fakat bilgisayar virtsU iceren

ULUSLARARASI i¢ DENETIM SEMPOZYUMU
2 EKIM 1995, [STANBUL

programlar olabilir, bunu sirkete tasiyabilirler. Genellikle son kullanicilar
kontrolden hoslanmazlar, bunu zaman ve para kaybi olarak gorirler.

Son kullanicilarin bilgisayar kullanimini kontrol etmek amaciyla organizas-
yonlar bunu stratejik bilgi planlamasina katmak zorundalar. Bu kullanicila-
ra sorumluluklarin ne oldugunu tanimlanmali ve 6gretilmeli. Eger kullanici
kendi ortaminda bir sey yapmak istiyorsa, herkes kullanicinin ne yapma-
si gerektigini bilmeli, uygulamada politika ve prosedirler olmali. Kurum
icerisinde kullanicilarin bir sorunu karsisinda destek yapisi olusturulmali.
Bu arada uygulamalarda siniflandirma olabilir. Stratejik plan icerisinde bir
otomasyon plani da olmali. Bdylece ortaya cikan sirket icerisinde bir kac
yil icinde kullaniima ihtimali olacak teknolojilerde hesaba katiimali. Sirke-
tin destek verecedi donanim ve yazilim tanimlandiktan sonra gerisi icin
“kullaniimasi yasaktir” denilebilir. Ayni zamanda kurumlar, son kullanicila-
rin bilgisayar kullaniminin uzun vadede en yiksek teknoloji (izerinde etki-
sini de distinmeli. Kullanicilara danisma ve tavsiye alma konusunda des-
tek verilmeli ve istedikleri bilgiyi almalari saglanmali. Kendi yaratacaklari
cOdzUmler yerine, teknik destek verilirse nereye gideceklerini bilecekler. Bu
arada kullanicilar gérmezden gelinmemeli ve ihtiya¢ duyulan egitimlerin
alinmasi saglanmali. Kisinin kendi sistem operasyonu, idare, glvenlik ve
program prosedurlerindeki dedisiklikler konusunda sorumluluklarini bil-
meli. Ornegdin; her zaman baska konular éncelik kazandigindan asla degi-
siklikleri belgelemeye firsatlari, zamanlari olmaz. E§er o kisi giderse sirket
belge yoklugundan dolayi daha zor durumda kalacak. Her zaman gtivenlik
6n planda olmali ve sisteme, verilere kimin girebilecedi, glincelleme, silme
ve alma yetkilerinin kimlerde olacagi dustntlmeli.

Resmi program degisikligi prosediri kurmak istendiginde, bu demektir
ki son kullanicilara Gretime gecmeden 6nce yaptiklari degisiklikleri test
etme ortami saglanmali.

Bu konu donanim ve yazilim icinde gecerli. Yazihmlarda telif hakki elde
etme dahil olmak Uzere ne yapilmasi gerektigiyle ilgili politikalari olustu-
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rulmall. Kisiler, yazilimlari kopya edip edemeyeceklerini veya evde kulla-
nip kullanamayacaklarini bilmeliler. Ofisinizde eski bir kopya varsa bunu
evde kullanip kullanamayacadinizi bilmeniz gerekiyor. Kisi, son kullanici
bilgisayarlarinin kullanim ortaminda bir sey kurmak istiyorsa, nereye ra-
porlayacagi, danisacagi hakkinda prosedurler olmali. O zaman kisi gerekli
Olcimleri yaparak, karsilasacadi riskleri g6z éntinde bulundurabilir.

Organizasyonda destekten bahsedersek, benim sirketim bilgi merkezi
kurmakta ve bu bilgi merkezinde calisan elemanlarin hepsi sistemler ve
teknoloji Gzerinde bilgi sahibiler. Sirketimizde 250 PC'yi birbirine bagdlayan
bir ag bulunuyor. Bazi sorunlarla karsilasildiginda, merkezi yedeklemenin
yararlarini gérmekteyiz. Bilgisayara veri/dosya indirme proseddrlerini
de gelistirmek zorundayiz. Sirketimizde disketlerden cogaltma, baglanti
yéntemleriyle verileri kopyalama olayini elimizden geldigince yapmamaya
calisiyoruz. Boylelikle kisiler veriyi bilgisayara yUkleyip eve gétiremiyor-
lar. Boylece bilgisayara yUkleme/indirme Uzerine de prosedirlere sahip
oluyorsunuz ve yutklemek icin birisinden izin almaniz gerekiyor. Gereken
izni aldiktan sonra bilgi merkezine gidip orada disketin doldurma islemi
baskasi tarafindan yapiliyor. Yapabilecediniz bir diger uygulama da ayni
yazihm Gzerinde ¢alisan, ayni tlr seyler kurmaya c¢alisan kisilerden olusan
kullanici gruplari olusturarak, bu kisilerin fikir alisverisi yapmasini sagla-
yabilirsiniz. Bununda tehlikesi bu kisiler yanlis ve/veya tehlikeli bilgi pay-
lasiminda bulunabilirler. Bir diger secenekte kullanim kilavuzu dagitarak
sirketimizdeki politika ve proseduirleri tanitabilirsiniz fakat diger kullani-
cilardan edineceginiz tavsiye ve 6zellikleri de meslektaslarinin yarari icin
ilave etmelisiniz.

Risklerin tespit edilmesi hakkinda da kisaca bahsetmek yerinde olacak.
Kullanici sayiniz arttikca risk oraninizda artacak. Is riskiniz arttikca kulla-
nici sayiniz artacak. Kullanici sayisina benzer sekilde, kullanilan sistemler-
deki veriler ne kadar hassas olursa, daha da dikkatli olmak zorundasiniz.

Burada en zor is son kullanici bilgisayar kullanimini nerede bulacaginizi bil-
mek ¢lnkU yeni bir sistem kurabilirsiniz ve bu sistemde herkes size rapor
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sunabilir. Fakat herkes bunu yapmayacak dolayisiyla yolunu bulmalisiniz.
Ornegin; bilgi merkezine giderek mevcut durumda kullanilan programla-
rin listesini alabiliriz. Sonrasinda da kullanicilara gidip bu programi hangi
amacla kullandigini, bu programi gtinde kac saat kullandidini sorabiliriz.
Bu bilgilere ek olarak, program kontrol envanteri (mevcut kullanilan bilgi-
sayar sayis! gibi) ile bir risk siralamasi cikarilabilir. Ornegin; sistem, kritik
kararlari kontrol etmekte midir? Cok gizli veriler icermekte midir? Sistem
kritikse risk artacak. Veriler ve fonksiyonlar kritik olsun olmasin, sistem
gizli veri tasimakta. Burada en temel olan verilerin arinmis, temiz olmasi.
Bu dort temele badli bir matris cikardigimizda, en énemli uygulamalarin
neler oldugunu belirlemis oluruz. Ayrica bunlari politika ve prosedurlerle
uygunluk icinde olmasi da test edilmeli ayni zamanda end user bilgisayar
kullaniminin gelisiminin verimliligi dederlendirilmeli. Cinkd bu alanda ol-
dukca zaman ve para harcaniyor.

Son olarak sdylenmesi gereken en 6nemli konu yénetimin son kullanicila-
rin bilgisayar kullaniminin risklerinin ve kontrollerinin farkinda olmasi. Y6-
netici olarak sirketinizde belli uyumu olusturmalisiniz. Bu sistemler olduk-
ca risk yaratici olabilir. Bunun farkinda olmali ve énlemlerinizi almalisiniz.
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HANS NEWLANDS

President of IIA Benelux

Good afternoon ladies and gentlemen,

The motto of the institute since 1948 in “Progress Through Sharing” which
mean that you and us supposed to change ideas. The first item we will
be talking is the reporting we have in ITT. We had several problems some
years ago because it look a long time to order the older reports. And we
tried to figure out something how we can speed up process.

What | will tell you about a little bit is expectations senior and operating
management have then the solution we found called improvement agre-
ements and then how we come to improvement in the new report format
that we use.

The expectations senior management has from internal audit is; they ex-
pect value added services, the internal audit is oriented to business risks
that professional internal audit has management view point and for se-
nior management internal audit is self sure will not become a problem.
They also expect from us that we correct problems, in co-operation with
those concerned and that usually the operating management. If there
is nothing to report don't report it. Operating management is a diffe-
rent situation. We are out there to help operating management to solve
their problems. They expect from us business oriented approach as se-
nior management but also that we realise recommendations that we are
making, that benefits from these recommendations. They expect from
us business oriented approach as senior management but also that we
realise recommendations that we are making, that benefits from these
recommendations. They want from us management request. If they have
done something already to repair several problems, why don't we give
them credit that management identified the weaknesses and is trying to
do this. Basically what they are expecting is co-operates of constructive
and a solution oriented approach. If they have management request they
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have identified that there are some troubles going on, we will shoot them
afterwards in the audit report. The management doesn't want to sign a
death certificate. We are there to help these people and not to kill them.
Where we also did to find a new format is we looked at the UA standard.
We would like to stay in compliance with the standards; through items
in the standards that we actually used trying to come up with a very
effective reporting. The standards also say that internal audit is trying to
obtain an agreement on plan of action to improve operation and it says
that in higher level, members in the organisation like senior management
in the organisation may receive only a summary report. So first we try
to deal with the audit findings during the audit and we made up a pa-
per that is called an improvement agreement and we basically do with
this agreement what we document in the work improvement agreement
and we basically do with this agreement what we document in the work
papers what our actual objective was of the step we were performing at
that point of time, what the problem is, the actual cause that we identity,
then some evidence; the test results that certify that and then the impor-
tant one is what is the risk for the impact of the specific finding that we
have. Because we need this specific statement to convince management
that they have to do something about the situation. We try to build an
action plan with the operating management, it they accept the problem,
accept the risk, then we try to come to the solution of what can we do
about it and is basicly cooperation between the auditor and the opera-
ting management and ITT. Then you have go days to implement audit
recommendation. And we end up with the signarutre of the auditor, that
he actually aggress with this improvement agreement that we have. The
main advantage of working this Way is that we have alderady during the
audit discussed the things that we observed with the audit we tried to get
the management come up with the solutions to the problems. We thing
of them before we go to management that if they can not come up with
the solution. We have roughly an idea what they could do. It works much
better if you leave the initiative with management because they have the
feeling that it is the wrong idea at that point of time. They are far more
likely to implement recommendetion very quickly.
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The next thing you have to do is to follow up afterwards it you agree with
the implementation date with the auditor. And the other thing is we rest-
rict the distribution of these improvement agreements only to operating
management not the entire world to know about it. In our situation this
is very important because we are a subsidary in Netherlands reporting to
ITT in New York and people don't like tell the dirt laundry, as we say being
known in New York. It doesn't have to be as long as management takes
its responsibility and try to solve the problem. At the end of the audit we
comply all the impelementations agreements that are signed by the au-
ditor so they all agree on the issues and the possible solutions and what
we basically do is, we make the summary reports for senior management.
The report is acover page, the audits we saw in the business grounds and
the audit objectives in very high level. The next step is issues if there are
really basic issues the senior management should know about we put
them in the report. If there are no issues to bring to senior management
attention we just leave it in the improvement aggreement. We have an
option appendix because for the local management we include the de-
tailed improvement agreements as an appendix next to the report we
sent out to the United States. You can always use this way of reporting
because there are things senior management has to know about. At least
items are, mayor faults happening in the company, negligence of personel
and management, upuse of a party, incompetece of management and if
there is a code of corporate Ethics and an imagine filations against it, it
should be brouhgt to senior management attention and you can also use
the other format we just discussed with the improvement aggreement.
The benefits that we found out of this process is that the reporting format
is far more responsive to expectations both to operating management
and senior management. We will give operating managements credit for
the achievements they already have in detail in the improvement agree-
ments but if they have major efforts we will put thes in the senior mana-
gement summary. Reports are written fast because you already agreed
with operating management the details of improvement agreement so it
is basically a discussion about a summary something should be an it or
some thing should not be in it and it really helps us to build a partnership
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relation with management because they feel they actually have en input
in the report process of our audits. General success factor is basically
addressing business exposures.

Management is trying to reduce the exposures to the business ble and
looking for an auditor who is just complaining about the signature. Re-
ports should give a proper perspective and a proper balance. If there are
explainations why something went wrong then put it into your report and
also give credit for achievement. The other thing is you have to try to have
a positive tone solution future oriented, positive tone that you agree with
management that improvements can be made in regard of this area. You
can emphasize the partnership you have with operating management.
Don't report non-problems. We have seen reports of 40 papers with ac-
tually nothing wrong with it. Be solution oriented. | want to end up my
first part of speech and that is very important: Management needs soluti-
ons, they don't need problems. Audites should keep this in mind in trying
to get the most effective reporting. The second part is end user compu-
ting. We will first choose a definition for end user computing. Then we will
look at the history of enduser computing, why it become so important
and why it is such a big risk. Let's a little bit lok at the benefits of enduser
computing and general risks that are related to enduser computing and
what the organization can do about it in conroling these risks and finally
there are some audit considerations. | like to present to you. This is just
the definition of end user computing. It is any from of automated data
process by using created or acquired systems, operated and use it's own
environment. And the Turkish. So, you should be able to find out there.
Little bit about the history of end user computing. It is started in 1980's,
because of the enhancement of hard and software. Both on main frame
meanings and ofcourse the introduction of the personal computers in
that point of time. It also mode a lot of things possible, because of the
declining casto. Computer and softwares became cheaper and cheaper.
and the other thing is the seputation of the people that actually were
building systems on mainframes for the user. This is an example of that
the users say can you do it and the programme who developer says no
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way. | don't have the money, | dont' have the time. | can do nothing for
you. And to say something like this in the PC was very dangerous. Beca-
use a lot of people say, "well if the system developers can't do that in 3
years, | do it an a weekend at home on my own PC." Other benefits that
come from end user computing is the creation of new shells, because a lot
of people likes to work on the computer themselves. And they have new
experience that they were not allowed to have before that. It made the
organizations, the departments very flexible, because they were not lon-
ger depending on long range polieres or things like that. There were some
opportunities for enhanced desicion support, because information is ava-
ible earlier in the time. Also, it may have reduced cost, but we come back
to that later, because in fact, if you are not using main phenomena, beca-
use everyone is using a personnal computer, makes it probably more
more expensive for the company. The people gives thought at the aloga-
tion of the mainframe. For the departments have all “For that amount of
money | can buy 10 PC's and do the work myself.” And the last one is, that
the user itself can set it's priotirities. He decide himselt what's important
and what's not important. The general risk, to enduser computing, we go
in to detail a little bit later about it, have something to do with the way of
system development in these end user environment. Risks related with
decentralization of data; users are having new responsibilites with it. They
may not know about it. And a largest risk is the freedom that the users
have because they can ignore almost any policy that exist with the com-
pany. | go back a little wait to the system developments. Major problem is
that there are no, let say, procedues place. There is no methodolgy. Like |
said, these people are not experienced system developes. They may not
analyze problem deeply enough; and this have suboptimuny solution for
the problem which is enough for that particular pocit in time. They pro-
bably will ignore, say, essential segreation of duties. They will probably
not document the system, that they are building. And the last thing, they
will think about, is testug it. Analayz is a guick and dirty solution. As long
as the middle gets out the way, it should get out. That's good enough for
the end uses. The risks related decentralisation, have something to do
with consistent data. You can imagine that if you have data base, contai-
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ning the data on various systems all over the company, that at some paint
at time theses systems will not be consistent anymore. And it's very likely,
that the data base with the most accurate information is in the end user
enviroment and not in the mainframe anymore. I've meant the under uti-
lisation already of expensive equipment. These probably will not be any
integration with other applications, because these users will not know
that other systems exist within their company. And that, lets say, could be
very elficiest to intergare these apllications. If there are changes mode to
end user systems, then usually they are mode in the programmes directly.
There are no formal change procedures. There is no testing like | said,
before. There may be pure security depending on where the data are. And
it's very likely that, re will not be a disaster necovery plan which is senious
because, all of the data have in end user envinonment, it's not past of the
traditional back up recovery system that the company has. And that cres-
tes higher instability and you may not see it in the back at all. But that
earning of that lady drops on the keyboard of the PC and couses a delete
on the screen and all the data that have been working for several months
is one first in a second. Risk related to the new responbilities. You have to
.... the end user that they are responsible forthe documentation and the
maintenance of the documentation. They also should think about who
has access to the data in the data base, you really have to protect data for
strategic reasons of your business. Like | said, they are responsible for the
back up and recovery, but they may not know it. And they are also respon-
sible for physical and logical secevity and for the interfaces within any
other applications, although they may have not even been built. But the
basic risk, and I've made a picture of this, because | thought that the be-
ach in Turkey Institute be like this-, is the complete freedom. There is no
one paying attention without to the man behind the PC. He can do wha-
tever he likes and he may lose his companies money any one knowing
that. There are so may risks related to the freedom. They can come up
with some very creature solutions. They may be using word processiny
where they actually should own data base programmes or spread sheets
or something like that. They may have very nice programme system at
home, that they've copied from someone else. And they bring it to the
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company with all types of uireses on that. So the company can be sewed
also. They usually dont't like any control at all. | mean, it's easier to have
no controls around. And they can efecte a waste of time and money, some
people will do anything on the PC, if they can. Now, there are somethings
the organization can do about it to control the use of end user computing,
within the company. We go a little bit more detailed later on, but we have
to include end user computing in the strategic information planing of the
company. You have to define and teach the user what their responsibili-
ties are. But more or less, over, you have to have policies and procedures
that every one knows what he is supposed to do, it they're willing to de-
velop something in their own environment. One of the thing you may
want to do is to set-up the organisation of support structure within the
company, that, all the question end users have in developing the systems,
the know where to go to. And of course you can have a risk classification
of applications. So, if there are applications a round, that are not dange-
rous or any thing at all, you should not do, letsay, a lot of overfill, cust to
comply with the polices. | said about the strategic plan; end user compu-
ting should be included in the strategic plan. And that is the automation
plan, you should take into account the emerging technologies, that are
around and that you expect to be using within a couple of years within
your company. You can identily the hard ware and software that your
company will support and then say all the rest is absolitely forbidden!
And the company should thisk about a long ferm impact that end user
computer will have on the highest technology. Some companies may not
ever have a mainframe anymore, a few years from now. The organization
has some new technology. And the company has to do something about
that, like we talked about that strategic cplan before and the otomation.
They should have give the end users the opportunity to ask for advice and
we ask what the endusers want, and help them in acquiring that. Give
them technical support, so that they know where to go to, rather than
they will come up with their own solutveni. Tell them about control that
you actually need, and give systems in developing more complex applica-
tions. But it all goes down. | think, to a lot of training that you have to do,
and not ignoing these people. The individual itself should know what his
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alteration are on the system operation, the administration and the secu-
rity, programme, we discussed alderady. When they make changes to
programmes, end | have seen that in my own company, they don't have
ever the time to document changes. There is never time, because there is
always other priorites. And what happened in my company is, the person
who was supposed to do the documentation, got fired some day and how
we are in big trouble. You have to think about security; who may have
access to the system, to the data itself and things like that. And whether
it's up date access or delete or retrieved access.

Establishing a formal programme change procedure. This means, that you
have to give end users a testing environment, where they can actualy
test their changes before they go to a production. It's basicaly the same
thing as the mainframe, but, lets say, the situation of the mainframe itself,
20-30 years ago, and now coming back in the end user comping environ-
ment. We also, | think who had a little bit already about the acgiuisition
of hardware and software. You have to establish policies that they know
what to do and also about the copyrigh that's on the software hause. Pe-
ople have to know whether or not they may copy software, may use the
software at house; same supplies do that. If you have same old copy in
the office yo may use it at home. We have to make sure about that. And
have, lets say, if same one plans to build something in an end user com-
puting environment then have a procedure where people can actually re-
port, look and try to build this system, where you please help me identify.
Then you knowwhat adress the risk that's related with this system that
the user plans to buy; and you can take appropriate mearswes. This is the
phoxocopy out interloper. It's too small for you, but it is a suggested end
user computing pokiy. It is one of the high level and your organization
may need a little bir more deatil.

We were talking early about the organisation of support. One thing of
my company is, on they're establishing on information center. And a lot
of people working here in an information center; they know about the
systems and the know about the technology. W have a lane in our com-
pany that connecty about 250 PC's. And there are some troubles. And
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you also have the benefits of the central back and recovery and things
like that. You have to develop download procedwes. What we tried to do
in our company is to get rid all the disket derievers as much as possible.
And thet couses that people can not down load data on the disket onol
take them again home. So, you have to have a proced we that some one
gives an apprasal for down lood; ther you go to the information center
and they will do it for you. And the other thing you may do is establish
user groups, that people, who are working with the some software, triyg
to build the same types of things, can exchange ideas. But this is also
dangerous, because they may exchange the wrong ideas, the dangerous
ones. Another option, you can have as an useletter to promte the policies
and procedwes you have in the company, but also to include teps and
vricks from other users; and that may help these colleagues.

We were talking a little bit about risk assesment of the applications. What
would be very nice on this picture, as you see, over here it says the num-
ber of users. So, the more users you have, the higher the risk is. And on
the bottom it's stocking water level business risks, so the higher business
risks the more the users, the more sensitive the system becomes, and the
more attention that you have to pay for it. Now these were, lets say, some
measures that the organisation assearch could take and order of cause
should be reviewed whether or not they thought about it.

The most difficult thing, however is, to find where the end user computing
is, becauseyou can establish a policy that ever one has to report to you,
that they are developing a new system. But not every one will do hat. So,
you have to final someways. We go to the information system for instan-
ce, and we ask for print of all executable programmes that are stored on
the lab. And then we go to the users and say what does this system do. All
that should in adressiny the number, the amount of time, that they like to
spent on each of the applications. And the risk rating, controls the aplica-
tion of control assets like stock of computers or something like that. Does
the system support critical desicions, because if the system is eritical, the
risk whetherpwelied inputs, whether eritical functions or does it contain
confedantial data. And once you have matrix of all the systems around
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within these four factors, be basically have pwely (the), what the moot
important applications are that you want to look at. You also should test
the compliance with the policies and the procodwes, like, if they’e comp-
leint they sohuldn’t before. Try to evaluate the efficency of end userd
computer development, because a lot time and money is lost in that area.
And evaluate the use of the propere hard and soft ware. And finally, |
think, and | like to close with this picture, that is, the most important thing
is that the management should be aware of the risk and controls of the
end user computing. And the manager is laying on the couch over have
and some one is hacking his system like that. And | think, that's important
You have to set the tone in the company; that is very important. And that
these system can be very risk born. You need to be, but you have to pay
attention to it. And that completes my presentation.
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GIOVANNI GROSSI

[IA Bati Avrupa Bélge Direktérd, lIA italya Baskani

Bayanlar ve baylar, sevgili arkadaslar,

ik olarak bir italyan’in, bir Hollandalrdan daha cok yere ihtiyaci oldugunu
belirtmek istiyorum. ikinci olarak bayanlar ve baylar dedikten sonra sev-
gili arkadaslar dedigimde, unvandan bahsetmekteyim, G¢lnc bir cinsten
degil.

Size sunacagim konferans, Temmuz'da Paris'te sundugum konferansin
aynisi ve konumuz Toplam Kalite Yonetimi olacaktir. Su bilinmelidir ki,
eger Toplam Kalite Yonetimi istiyorsaniz, memnuniyetsiz olmadan toplam
kalitede hicbir gelisme saglayamazsiniz. Eger kendinizden memnunsaniz,
kendinizi gelistirmek icin hicbir dirtl hissetmezsiniz. Burada benim ya-
pacagim sizi kendinizden oldukca memnuniyetsiz, hosnutsuz kilmaktir.
Diger bir deyisle sizin, meslegin kolay olmadigdi ve tehlikelere acik oldu-
gu gercegini gbrebilmeniz icin size tas atacagim. Bu bir acilis ve kutlama
sempozyumu oldugundan diger konusmacilar ic denetimin ne gtizel ve iyi
bir meslek oldugundan bahsettiler, halbuki durum her zaman bdyle de-
gildir. Eger katma degerli ve kaliteli hizmet saglayamazsak tehlikede olan
bir meslegimiz var. Dolayisiyla sunusuma bir baslik gerekirse; bu “Meslege
Kalite Merkezli Yaklasim” olacaktir. Birazdan kalitenin ne oldugunu gbére-
cegiz. Her ne kadar kendimizi yukarilarda gérlyorsak da aslinda meslegi-
mizin baslangicindayiz. En temel ve dogru hedefimiz yarin nereye gide-
cegimiz veya yarindan sonraki glin nerede olacagimizdir. Bu stratejik bir
hedeftir ve uzun vadeli bir plandir. Size italyan lastik Ureticisi “Pirelli"nin
bir reklamini hatirlatmak istiyorum. Bu reklamda 100 m. rekortmeni Carl
Lewis, glictn kontrol olmaksizin hicbir sey ifade etmeyecegdini belirtmek
amacilyla tuhaf sekilli ayakkabilar giymisti. Formula yarislarinda bu cimle-
nin gercede déntsmesini gérdik. Jean Alesi dogru lastiklere sahip oldugu
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icin yarisin sonuna kadar nerdeyse birinci idi, fakat gordik ki lastikler ye-
terli degil, baska seylere de ihtiyac var, dolayisiyla bu genc gelecek sene
yarisa Ferrari ile katilacak. Bunu 6rnek olarak alabiliriz. Kontrol olmaksizin
motor giicinln ve idare glicin{n bir anlami yoktur. italya icin kontrol, tef-
tis, denetim, tetkik ve prosedurlere uyumu saglama anlamina gelmekte-
dir. Benim konusunu ettigim kontrol bu degil. Benim bahsettigim kontrol
yénetim bazinda kontrolddr.

Organizasyon modellerine geri ddnersek, buglin organizasyonlarin cogu
teoriye veya uygulamaya dayali modellerdedir.

Modele bakarsak burada dinya ikiye ayrilmis durumdadir. Birincisi, kul-
tar, bilgi, yetenek ve rekabet giicline sahip insanlara ait bir dinyadir. Bu
kisiler diinyanin geri kalanindan soyutlanmis halde kendi benzerleri ile
kalelerinde yasar. Dinyanin geri kalani ise klltlre, yetenege, rekabet gi-
cline ve bilgiye sahip olmayan insanlardan olusuyor. Bu nedenle insanlar
kadro elemanlari ve Usttekiler diye ayrilabilir. Teorik modele gbre kadro
elemanlari, en ince detaylari, aktiviteleri programlarlar, digerleri ise yéne-
tici konumundadir. Bu modele gére burada ¢alismak icin bulunuyorsunuz,
dustnmek icin degdil. Yonetici, “ben distnlrim, senin disiinmene gerek
yok” der. Siz emirleri, kurallari ve prosedirleri uygulama durumundasiniz.
Fakat ne buylUk mutluluk ki bir grup insan daha var; bunlar da bu kisilerin
operasyon sonuclarini tetkik eder; her seyin kaliteye uygun olup olmadi-
gini arastirir; her seyin beklentilerle, kurallarla ve prosedirlerle ayni para-
lelde isleyip islemedigine bakar. Diger bir anlamda bu kisiler Ust diizeyin
basari 6lcimini yaparlar. Béyle bir diinyada kalite, son teftisler anlamina
gelir. Yani faaliyetlerin tamamlanmasini beklersiniz. Faaliyetler tamamlan-
diktan sonra iyi isleri kdti islerden ayirabilirsiniz. Burada kontrol; teftis an-
lami tasimaktadir. Bu da meslegimizi mahvetmektedir. italya'da genc bir
eleman eve gidip annesine “anne beni i¢ denetim departmanina aldilar”
derse, annesi aglamaya baslayip "Ne yaptin da bdyle bir cezayi hak ettin?"”
diyecektir. Bu gurur duyulacak bir sey degildir. Halbuki annesine gidip de
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“Anne, beni stratejik planlama departmanina aldilar” derse, annesi ¢ok
sevinecektir. Kimse bunun ne anlama geldigini bilmese dahi kulada hos
gelmektedir. Teftis kulaga hos gelmemektedir, teftisciler de kendi meslek-
lerini sevmemektedir.

Endustriyel ve modern organizasyonlara gecis yaptigimiz bir dénemdeyiz.
Bu dénemde de artik delegasyondan bahsetmeye basladik. Delegasyon-
da dahi delegasyon s6z konusudur. Delegasyon organizasyondaki herkese
karar alma hakki tanimak anlamina gelir.

IBM, New York’ta blyUk bir genel mudirlige sahipti. 3000 kadar calisan
vardi. Oraya gitseniz su anda 3000 kisi bulamazsiniz; eger 300 Kkisi bu-
lursaniz sansli sayilirsiniz. Geri kalanlar bulabildikleri diger islere kactilar.
Kalanlar ise artik programlamayla dedil, stratejilerle ilgileniyorlar. Strateji
ile ugrasabilmek icin genis bir gorts alaniniz olmasi lazim, fakat gercek-
lerden kopacak kadar genis olmamasi lazim. Ayrica stratejiler Ust diizey
yoneticilerle siki irtibat icinde yapiimali. Ust dizey ydneticiler hedefleri
belirlendikten sonra kendi operasyonlarini planlamaktan sorumludurlar.
Bu operasyon sonuclarinin kontrol bizim a¢imizdan ¢cok énemlidir. Bu
kendi kendine kontroldlr. Artik baska bir kisi gelip sonuglarin uygun olup
olmadigini séylemez, operasyonu gerceklestiren kisi tim araclari kulla-
narak istenilen sonucuna ulasir. Bdylece siz de st diizey olursunuz. Ust
dizey ortaya konulan hedeflere ulasmada yardimci olacak i¢c kontrol sis-
temini kurmaktan sorumludur. Béylece baskasinin yaptiklarini teftis eden
kisi artik teftis yapamaz, denetim yapar. Diger bir deyisle, dnce mevcut
olanlari tetkik eder, sonra etkinligi ve son olarak da kontrol sisteminin ve-
rimliligini denetler. Teftisten denetime doénlsimi burada gorebilirsiniz.
Bu mathis bir donistimdur. Bu hakimiyete dayali sabit liderlik ve yénetim
anlayisinin, giice dayali liderlik anlayisina déntsimudir. Bu meslegimizde
teftisin denetime dénlsimudir. Kendi kendini kontrol, ODD tarafindan
konulan, mevcudiyeti, etkinligi ve verimliligi kontrole déntismustur. Fakat
ODD kimdir? Ust yoénetimdir. Dogru kontroli nasil bilebilirler? Bilemez-
ler. Tarkiye'deki Universitelerde de ayni yolun izlendiginden eminim. Hi¢
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kimse muhendislere kontrol sanatini anlatmiyor. Hi¢ kimse mihendislere
kontrollin puf noktalarini anlatmiyor. Dolayisiyla hic kimse su anda kont-
rolden sorumlu olan yéneticilere nasil yapildigini anlatmiyor. Ust yéneti-
min bunu 6grenmesinin tek yolu is basindayken 6drenmektir. Clinki hic
kimse kontrol planlamasi ve egitimini verme yetenek ve istegini kendinde
gdrmez. EGer etkili iletisimi saglayamiyorsak, o zaman ne olacak?

“Dlnyanin en iyi asig1 benim.” Fakat bunu sadece ben biliyorum. Bana ne
faydasi var o zaman. Dolayisiyla ilk anlamamiz gereken sudur ki, kontroln
temelini bilmeliyiz. Kontroliin temelinden bahsetmeliyiz. ilk olarak kont-
rol sisteminin veya i¢ kontrol sisteminin tanimini yapmaliyiz. Jean-Pierre
Garitte'in konusmasinda yaptigi tanim, [IA'de yillardan beri mevcut olan
tanimdir. Fakat aradaki fark, bu tanim denetciler icin gecerli degildir. Bu
denetciler, ic denetciler, bagimsiz denetciler, muhasebeciler ve bircok sir-
ket sahibi icin gecerli olan ortak tanimdir. ic kontrol stiregelen bir islemdir.
Bir anda meydana gelen bir olay degildir. Bu islem en Ustte yonetim kuru-
lu ile baslayan gerekli givenligi saglamay1 amac edinen kisiler tarafindan
uygulanir. Burada dért kategori gecerlidir. En alttakinden baslamamiz ge-
rekirse; sirketin politika ve proseddrleri olan i¢ dizenlemeler de dahil ol-
mak Uzere yasal diizenlemelere uyum ilk basamakta yer alir. Ust yénetim
faaliyetlerinin sirketin kurallarina uygun oldugunu tespit etmek icin bura-
dayiz. ikincisi mali raporlarin givenligidir. Burada bilgiden bahsetmekte-
yiz, clnkl yonetim kararlarini bilgiye dayanarak alr. Eger bilgi zamanin-
da gelmemisse, yanlis ise, birisi kararlari etkiliyorsa, bu bilgiden alinacak
kararlar da ona goére yanhs olacaktir. Avrupa’daki hatta Avrupa disindaki
bircok Ulkede i¢c denetciler uyumu denetleyen i¢c denetciler ve mali i¢c de-
netciler olarak iki kategoriye ayrilir. Sahsen ben mali i¢ denetcilige deger
vermiyorum. Bizim mali denetimden ¢ok cok daha fazla sorumlulugumuz
var. Bir defasinda biz mali denetim islerini bagimsiz denetcilere birakmis-
tik. O zaman sdyle bir cimle kullanmistim: "Bizler, bagimsiz denetcilerin
yaptiklarini yapmak icin zaman kaybetmeyecek kadar iyi ve pahaliyiz.”
Bizim calisma alanimiz defteri kebiri, envanteri ya da yillik mali raporlari
incelemekten cok daha genis. EGer eski stil ic denetcilik yapmaya devam
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edersek sadece bir kdseye yerlestirildigimizi gortrtz. Cunki sirket diger
alanlarda bircok farkli hedeflere dogru kosmaktadir. Sirketin hicbir istigal
alany, ilgi alani, hedefi i¢c denetcilerin sorumlulugu disinda kalmamaktadir.
Tabii ki kisilerden degil, i¢c denetimden departman olarak bahsetmekteyiz.

Bu yorum, standart 300'de i¢c denetimin hedefleri ve amaclarindan alin-
mistir. Goriyorsunuz ki bilgi, zaman, gUvenilirlik, ydnetimsel davranis ve
kaynaklar korunmaktadir. Kaynaklar ekonomik ve verimli olarak elde edil-
mektedir. ic denetimin amaci, organizasyonun hedeflerine ulasmasinda
etkili olmaktir. Gordigiiniz gibi mali denetim bunun sadece bir parcasidir.
Kontrol sisteminin dogru islemesi icin bazi sartlar vardir. ilki muhasebeye
dayall bir organizasyona sahip olmaktir. Digeri ikincil dengedir. Ornegin,
oglunuz bugin aksam size geldi: “Baba, gecen gin diskoda tanistigim
kizla evlenip, dogayla i¢ ice yasamak amaciyla Katmandu’ya gidiyoruz.”
dedi. Ne dersiniz? "Oglum, biyudin istedigini yapabilirsin” mi diyecek-
siniz. Hayir, distneceksiniz. Bunu disindiren sisteme ne deniyor biliyor
musunuz? ikinci denge. Bugiinlerde ikinci dengeye birokrasinin dedesi
(annesinin babasi) deniyor. Duyarl bir yénetici tarafindan uygulanirsa,
ikinci denge katma deger aracidir. Eger bir blrokrat tarafindan uygula-
niyorsa birokratik aktivitedir. O zaman tavir "Cevap hayir. Soru neydi?"
durumuna gelmis olur. Tabii ki organizasyonun icindeki blrokrasiyi elimi-
ne etmeyeceksiniz. Bu durumda organizasyonunuzun amaclari ile uyum
icinde hedefler belirlemelisiniz. ihtiyaclarla ayni cizgide bir bilgi sistemi
olmali. Biraz da kontrol yéntemleri hakkinda konusalim:

Burada teoride en az iki olanak vardir. Kontroller islemlerle bir arada olabi-
lir. Sirketinizdeki maas verilerine erismeye calisirsaniz erisimin reddedile-
cegini beklersiniz degil mi? Reddedilirsiniz, clinkii maas listelerine kimse-
nin erisememesi icin kontrol ile sistem isbirligi yapar. Bu kontrolin islemle
bir arada yer almasidir. Buna karsin kontrollin baska bir yolu daha vardir.
Bu da islemleri rassal olarak kontrol eden ve adina denetim dedigimiz
yontemdir. Cogunlukla yoneticiler tarafindan uygulanan bir kontrol yon-
temidir, sadece denetciler tarafindan uygulanmasi gerekmez. Kirmizi egri

116

ULUSLARARASI i¢ DENETIM SEMPOZYUMU
2 EKIM 1995, [STANBUL

bize bu iki kontrol ydntemi arasindaki iliskiyi anlatir. Kirmizi egri bize eger
kontrol derecesinin islemler icinde yer alma orani ylksek ise denetimin
tutarh, makul bir dizeyde tutulabilecedini gdsterir. Bu durumda aslinda
sadece her seyin olmasi gerektigi gibi gidip gitmedigini kontrol edersiniz.
Eger oran dUsUk ise islem kontrolline daha ¢ok yer verirsiniz, bu da daha
fazla denetim demektir. Maalesef bu dogru degildir. Bir italyan'dan size
oyun oynamamasini hicbir zaman beklemeyin. Kirmizi egri her ne kadar
Oyle goriinse de kesin olarak dyle degildir. Farki yaratan cok hafif bir de-
gisikliktir. Kirmizi edri sudur: Kontroller ve is sdreclerinin is birligi orani
yUksek ise makul oranda denetim yapabilirsiniz, ancak bu durumun tersi
dogru degildir. Belirli bir dizeyin altina diserseniz ne kadar polis, dene-
timci, mifettis koyarsaniz koyun, dengeye ulasamazsiniz. ABD'de FBI'In
son raporuna goére ylzde birden az oranda bilgisayar yolsuzlugu ortaya
cikmaktadir. Kesfedilenlerden yiizde birden az orandakiler de hapse gir-
mektedirler.

Ornegimize geri ddnersek, iki maasiniz oldugu numarasini yapacak kadar
aptal degilsiniz. O zaman ne yaparsiniz? Gelecek zammi bekler, bilgisa-
yara giris yapilacak form Gzerinde maasiniza iki sifir eklersiniz, bes sifir
koymazsiniz, kendinizi iki sifirla tatmin edersiniz. Boylelikle fark edilme
ihtimaliniz ¢cok dusuk olur ve kanunsuz yolla elde etmis oldugunuz art-
mis maasinizi alirsiniz. isbirligi yapan herkes mutlu olacak, kimse de oyu-
nu fark etmeyecektir. Yizde birden az oranda bilgisayar sahtekarligi fark
edilmektedir. Dolayisiyla, iki kontrol yontemi yoktur. Sadece bir kontrol
yéntemi vardir. Bu ydontem de sisteme kontrolleri yerlestirmek, islemler
sonrasi kontrol ve denetimi ise disarida birakmaktir. Gegenlerde i¢ dene-
tim dergisinde blyUk bir Amerikan sirketinin genel denetcisinin makalesi
vardi. Makalede "Amacimiz kendimizi 6ldirmek, kendimize, denetgilere
olan ihtiyaci yok etmek" diyordu. Bu bir rliya, hicbir zaman gerceklesme-
yecek ama yoénelim o ydondedir. Etkili olmak icin kontrolleri 6nemli nokta-
lara yerlestirmeli, denetime degil. Peki, sisteme dogdru kontrolleri yerles-
tirmekten kim sorumludur? Yénetici. Fakat yonetici sisteme yerlestirilecek
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dogru kontrolleri nereden bilecek? Bilemez. Sisteme yerlestirilecek dogru
kontroller nelerdir? Birisinden yardim almadikca bilemez. Dolayisiyla, sis-
teme yerlestirilecek dodru mimariyi anlatacak bir kontrol danismanindan
yardim almalidir.

Tahmin edin bu kontrol danismani kimdir? Kontrol mimarisi bir butindar.
ilk bolum kontrol kiltdridr, organizasyonun kalttrtdar. Bu kiltr ikinci
dengeyi ve goérevler ayrihdini saglar ve isleri nasil yapacagimizi ya da yap-
mayacagimizi sdyler. Sonraki asamada, beklenen sonucu degerlendiren
bo6lim, yani, kontrol, is kontrol ve kalite kontrolidur. Ve “Dostum, bekle-
nen sonuca ulasmissin” diyen mufettisler vardir. Fakat bu sonuca ulasmak
icin yoneticiden ya da misteriden ylzde yiz risvet almis olmak gerekir.
Veya daha kurulmamis cevre kirliligi énleme ekipmanindan para tasarrufu
yapmak icin bir akarsuyu kirletmis olmak gerekir. Beklentimiz bu degil-
dir. Mifettislere ihtiyaciniz vardir ama sonucta kontrol mimarisini olustur-
mak icin kontrol danismanlarina da ihtiyaciniz vardir. Kontroll etkili ya-
pan budur. Genel mimari budur. Kendimize bakarsak sormamiz gereken
soru, “isimizin kalitesi bizi tatmin ediyor mu?” Sirket yola devam etmekte,
ilerlemektedir. Evet, isimizi yaptigimizi hissediyor olabiliriz. Fakat bundan
emin olmanin tek yolu degisimi takip etmektir. ilk olarak sorulmasi gere-
ken, "Benim Griinim nedir?" Bu cevaplamasi kolay bir soru degildir. ikinci
soru “Uriinima kullanan kisi kimdir?" Yani kalite dilinde “Musterim kim-
dir?" Uclinct olarak “Musterimin ihtiyaclari nelerdir?” Simdi dusindn ki
sirketinizin genel yénetimi musteriniz. ihtiyaclarinin neler oldugunu biliyor
musunuz? Bildigimize inaniyoruz. Rakamlarin teftis edilmesini istediklerini
farz ediyoruz. Daha baska? Rakamlari onlarla birlikte gézden gecirirseniz
akillarindan gecen éncelikleri 6grendiginizde sasiracaksiniz. Tabii ki depo
sayimi ile rakamlari kontrol ederek dnemli bir is yapmis oluyorsunuz fakat
en dnemli kilit olaylar baska yerlerde olabilir. ihtiyaclari 6grendikten sonra
gelinen noktada sorulmasi gereken ise, “Bulunmasi gereken seyler neler-
dir? Faaliyetlerimizin basariya ulasmasina neden olacak seyler nelerdir?”
Ancak bundan sonra gostergeleri kullanabilirsiniz.
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Simdi size bir soru sorayim: Kendi performansinizi 6lcmek icin ka¢ gos-
tergeniz var? Belki hic gdstergeniz yoktur, belki de cok gdstergeniz var-
dir. Benim sorum, Grdndndzan son kullanicisi yani masterinizle bunlarin
kac tanesi baglantili? Cogu zaman gorursinlz ki bircok degerlendirme
Olcitinlz vardir, fakat bunlar dogru olanlar degildir. Latfen bu degisikligi
uygulayin. Bu bize toplam kalite yéneticisi tarafindan verilen, departma-
ninizda uygulanabilecek bir hediyedir. Daha énce sormustum: ic denet-
cinin Urdnleri nelerdir? Urtinlerimiz, yaptiimiz denetimlerdir. Bu, uyum
denetimi de olabilir, mali denetim de. isletme denetimi yapmak “etkinligi
ve verimliligi 6lcmek” demektir. Eger yonetim sistemleri ve stratejileri ile
ugrasiyorsaniz bu yénetim denetimidir. Eger kasadan kim para caldi? diye
arastirlyorsaniz, bu suistimal denetimidir. Diger bir deyisle, bu aktivitelerin
her biri icin bir GriinGintz mevcuttur. Daha da énemlisi her bir Grln icin ayri
bir musteriniz vardir ve farkli metotlar uygulamaniz gerekir. Dolayisiyla
denetim departmaniicinde farkli yeteneklere sahip olmaniz gerekir. Uyum
kontrollG yapmak icin bir uzmana ihtiyaciniz yoktur, kiyaslama yapabile-
cek genc bir insan yeterli olacaktir. Operasyon denetimi yapmaniz icin bir
uzmana ihtiyaciniz vardir. Suistimal denetimi yapabilmeniz icin normalde
sahip olmadiginiz yeteneklere ihtiyaciniz vardir. Sunu unutmayin ki daha
6nce Jean-Pierre Garitte de bahsetmisti; “Ahlak Kurallari'nin altincisi asagi
yukari sunu sdylemektedir. “Dlrlstce degerlendirdiginizde, denetim yap-
mak icin uygun yetenege sahip olmadiginizi hissediyorsaniz, ise girisme-
yin.” Diger bir deyisle sahaya gidiyorsunuz ve hicbir sey bulamiyorsunuz,
bu hicbir sey olmadigindan degdil sizin yetersizliginizden kaynaklanir. Do-
layisiyla sirketinize zarar vermis olursunuz. LUtfen bunu yapmayin. Sonug¢
olarak eger suistimal denetiminde yetenekli degdilseniz, bu alanda bir sey-
ler uydurmaya calismayin. Sirketinize sorunlar yarattiginiz gibi, kendinize
de zarar verirsiniz. Ve yine unutmayin ki her GrGnin ayri mdsterisi vardir
ve her Urin farkli metotlar ve yetenekler gerektirir, bu nedenle siklikla
kafamiz karisir.

ic denetcinin klasik ciimlesi nedir? "Ben size yardim etmek icin burada-
yim." Yéneticinin tepkisini gérdiniz mda? Darlst olmalisiniz. islemleri-
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ni kontrole gittiginizde onlari kontrol icin oradasiniz, yardim etmek icin
degil. Onlar tetkik etmek icin ordasiniz. Kibar olmayin demiyorum, ama
amaciniz onlara yardim etmek degildir. Mlsteriniz bir uyum denetimin-
deki yoneticiler de degildir. Bir uyum denetiminde mdisteriniz size ora-
daki adamin neler yaptigini tetkik etmeniz icin gdnderen patronunuzdur.
Uyum denetgcisi iseniz “Ben size yardim etmek icin buradayim.” diyemez-
siniz. Tabii ki yanhs bir sey goérlrseniz, yetenediniz de varsa degisiklikler
tavsiye edebilirsiniz ama bu yan Urliindir. Ana amac bu degildir. Oyleyse
sonuclar nedir? Eski bir fikra vardir: “Eger iki italyan’i yan yana koyarsa-
niz, bes dakika sonra Uc¢ farkli gorls ortaya cikar ama eger bir grup ic
denetciyi bir araya getirirseniz bes dakika sonra yorumlarin dogrulugu
konusunda hem fikir olurlar.” ilk olarak biz cok énemliyiz. ikincisi bizler
ic danismaniz, sadece kontrolér veya mufettis degiliz. Bizler vazgecilme-
ziz clinkU biz olmadan kaos olurdu. Bizler tarafsiziz ve bagimsiziz. Sihirli
ciimle sudur: Isletmenin en Ust noktasina rapor sunmaliyiz. Sadladiginiz
katma degere gbre raporlama yaparsiniz. Katma deger sunmuyorsaniz,
kimseye raporlama yapamayacaksiniz demektir. Cink( italyan isletmeler
dahil olmak Uzere hic bir isletme sundugu katma degerden daha fazlaya
mal olan kisileri istihdam edemez. Strateji budur. Sonuc olarak, dogru sey-
ler vermezsek, dogru seyler alamayiz. Eger bir lokma yemle balik tutma-
ya giderseniz, balik tutamazsiniz, eger sansli iseniz baligin resmini ancak
tutabilirsiniz. Bunu aklinizda tutun, su anda dinyadaki tim isletmeler bu
kurala dayahdir: Profesyonellik. Bunu profesyonel gliven ve standartlarda
go6ririz. Eger katma degerli bilgi sunamiyorsak musterimiz bunu sunabi-
lecek baska birini bulacaktir.

Size katma degerle ilgili bir érnek vereyim: Su resme bakin. Buradaki y6-
netici sonuclari pek parlak olmayan yoneticiyi temsil ediyor. Yaninda da-
nismani ile konusuyor. Danismani i¢c denetci ise ve katma degersiz bilgi
sunuyorsa ne diyor olabilir. "Efendim, 15 imzadan bir tanesi eksik”. Sizin
musterinizin sorunu 15 imzadan bir tanesinin eksik olusu degildir, eger
sirketin kotd gidisatinin nedeni bu ise 0 zaman 6énem tasir. Katma deger
anahtar kelimedir. Burada katma degder olup olmadigina kim karar verir,
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biz degil, IIA degil, standartlar da degil, hizmet verdigimiz ydnetici karar
verir. BolUm yoneticisi de olabilir, isletmedeki bir en Gst yonetici de. Eger
isletme tehlikede degilse, kendinizin tehlikede oldugunuzu dastinmiyor
musunuz? Gelecekten bahsetmiyoruz, olmus olaylardan bahsediyoruz.

Tarihte; Romalilarin, Babillilerin, Venediklilerin yani sira cok yakin ge¢cmis-
te baslangi¢c noktasi dis denetimdi. Biz onlara calismalarinda paradan ta-
sarruf edilmesiicin is glclyle destek olarak kullanildik. Daha sonra bir kac
yil &dnce bilgi teknolojisi alani zorluklariyla birlikte ortaya cikti. Ne diyorduk
“Hadi canim bilgisayarla ilgili, sistem programi ile ilgili tim bu stratejileri
mi 6grenecegim? Bu benim alanim degil. Ben baska nedenlerle burada-
yim.” Boylelikle bilgi teknolojisi alani g6z ardi edilmisti. Bu durum ayri
bir grup denetci yaratti. Bir slire sonra biz yine yetersiz kaldik ve dev-
reye glvenlik uzmanlari diye adlandirilan yeni bir topluluk girdi. Ozellik-
le bilgi glvenligi uzmanlari. Daha sonra kalite. Ka¢ tane i¢c denetgi kalite
denetimi yapmakta? Tahminim cok dedildir. Sorunumuz, musterimizin
bu alanda rekabette oldugumuzun farkinda olmamasiydi. Boylece kalite
denetcisi denen birileri daha katildi ki, bizden farkli olarak, gittikce zen-
ginlesiyorlar. Son olarak suistimal denetimi geliyor. Bu denetimi bilenler
ellerini kaldirsinlar. Bir, iki. Nasil oluyor da bilmiyorsunuz? Burada klcik
bir oyun var. Suistimal denetimi, isletme denetiminin farkl adlandiriimis
halinden baska bir sey degildir. Bunu bilmediginizi ileri sirdigunlze gore
baska birisi gidip patronunuza “Sayin patron, denetciniz acik¢a suistimal
denetimi yapamadigini itiraf etti. Onu neden tutuyorsunuz? Bu isi bana
verin, ben daha akilliyim diyebilir.” Hatirlayin, Jean-Pierre sarekli egitim-
den bahsederken bu hepimize kabul edilmesi ¢cok kolay bir olay gibi geldi.
Fakat slrekli egitim oldukc¢a zorlu bir slrectir. Bir secenek, okula yeniden
gitmektir, gecelerimizi ailemizle veya kendimiz eglenerek gecirecegimize
ders calisarak gecirmektir. Bu emek gerektirir. Fakat dinyada hicbir sey
bedava dedildir. Eger sonuc¢ alacaksaniz bu, zamana ve kabiliyetlerinize
yatirim yoluyla olacaktir. E§er bunu yapmazsaniz sonu¢ bir soru isareti
olacaktir. Jurassic Park sizin son varacadiniz hedef olacaktir. Eger yap-
mazsaniz nesli tkenmis bir tdr haline gelirsiniz.
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Size dért alternatif sunuyorum. ilki, emeklilik yasina cok yaklasmissiniz-
dir. GUrQltd, sorun yaratmazsiniz, emekliliginiz gelene kadar beklersiniz.
Bugiin kendini isletme icinde saklayabilecek cok kimse kalmamistir. ikinci
alternatif dogru olanidir. Burada cok is vardir. Bu usulstzlUklerin teftisidir.
Yani suistimal denetimi anlamina gelir. Burada bir problem var. Diger bir
deyisle, gercek bir yetenegde sahip olmaniz gerekir. E§er yetenediniz sahte
ise suistimal denetiminde is ¢ikartamazsiniz. Jean-Pierre’nin “Denetcinin
belgeli olmasi gerekir" demesinin nedeni buydu. Bu ayri bir topluluktur.
Uctincl alternatif; gercekte mevcut degildir. Bu birokrasinin denetimidir.
Fakat mevcut degildir. Cinka fark edildiginiz anda bertaraf edilirsiniz. Hi¢
kimse sunduklari katma degerden fazlasina mal olan bir kisiyi tutmaz. Oy-
leyse, dérdlncl alternatif nedir? Bu size ikinci alternatife ilave olarak teklif
ettigim bir alternatiftir. Araclarin tam tesekktlll, teknolojinin cok yUksek
olmadigini bilirsiniz, arada bir evrak cantasi gorUrsiniz. Burada énemli
olan kisinin hareketidir. Burada anahtar budur. Kosmaya devam etmelisi-
niz, eger kosarsaniz kendinize yer bulursunuz. Eger katma degeri burada
sunarsaniz, profesyonel tatmini de burada karsilayacaginiz ilk basamak
nispi olarak isletmeye tutarl katma deger ve tutarl tatmin sunan mufettis
olacaktir. Bu arada eve gidip karisina veya kocasina "bugtin 250.000 satir
bilgisayar ciktisi inceledim, dort farkli hata buldum.” diyenler de vardir.

Digeri ise gercek ic denetcidir ki bu denetci ydnetici tarafindan kontrol
edilmis sistemin verimliligini, etkinligini ve varhgdini tetkik eder.

Sonuncusu ise sistem mimaridir. Bu kisi ydnetime dogru kontrol mimarisi-
ni ve sisteme yerlestirilecek dogru kontrolleri gdsterir. Tabii ki bunlar ayni
kisiler degildir.

Fakat bu arada g6z 6nilne alacagimiz bir unsur da, sundugunuz katma
degere gore bu isten para kazanacaginizdir. Tahmin edin bakalim bu
denkleme gére kim daha cok para kazanir. Oyleyse eder bu meslekte de-
vam etmek, ilerlemek istiyorsaniz, hedefiniz teftis degil, kontrol mimarisi
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olmahdir. Zordur, ¢cetindir, 6zellikle zaman acisindan ¢ok yatirim gerektirir
ama mikemmelliktir.

Benim sonucum, benim davetim sudur: Bunu yapin, zordur, yatirim gerek-
tirir ama diger taraftan yatirirm yapmaya hazir olanlariniz icin sonu¢ ¢cok
tatmin edicidir.

Tesekkrler.
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Ladies and gentlemen, dear friends.

First of all, | would like to point out that an Italian needs more vital space
than a Dutchman does. Second, when | say ladies and gentlemen and
then dear friends, | am talking about title, not a third gender.

The conference | will present to you will be the same as the one | presen-
ted in Paris in July. Our topic will be Total Quality Management. It should
be known that if you want Total Quality Management, you cannot achieve
any improvement in total quality without being dissatisfied. If you are
satisfied with yourself, you will not feel any urge to improve yourself. My
goal here is to make you quite dissatisfied with yourself. In other words,
| will throw stones at you so that you can see the fact that the profession
is not easy and is open to dangers. Since this is an inaugural and celebra-
tory symposium, other speakers have talked about what a beautiful and
good profession internal audit is, although this is not always the case. If
we cannot provide value-added and quality service, our profession in en-
dangered. Therefore, if a title is required for my presentation, this will be
the “Quality Centered Approach to the Profession”. We will soon see what
the quality is. Although we see ourselves at a high level, we are actually at
the beginning of our profession. Our most basic and correct goal is where
we will go tomorrow or where we will be the day after tomorrow. This is
a strategic goal and a long-term plan. | would like to remind you of an ad
by Italian tire manufacturer "Pirelli". In this ad, 100m record holder Carl
Lewis wore funny-shaped shoes to show that power means nothing wit-
hout control. We have seen that phrase come true in Formula racing. Jean
Alesi has the right tires. For Italy, he was almost first until the end of the
race, but we saw that the tires are not enough, other things are needed,
so this youngster will join the race with Ferrari next year. We can take this
as an example. Without control, engine power and steering power me-
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ans nothing. For Italy, control means inspection, audit, investigation and
ensuring compliance with procedures. This is not the control | am talking
about. The control | am talking about is control on a management basis.

Going back to organizational models, most organizations today are theo-
ry or practice-based models.

If we look at the model, here the world is divided into two. The first is a
world of people with culture, knowledge, talent, and competition. These
people, isolated from the rest of the world, live in their castles with their
peers. The rest of the world is made up of people without culture, talent,
competition and knowledge. For this reason, people can be divided into
staff members and those at the top. According to the theoretical model,
staff members program the finest details and activities, while others are
in the position of managers. According to this model, you are here to
work, not to think. The manager says, "l think, you don't need to."” You
are in a position to follow orders, rules, and procedures. But what a great
happiness that there is another group of people; they also examine the
results of the operation of these people; they are investigating whether
everything is up to quality; They look to see if everything works in line
with expectations, rules and procedures. In other words, these people
measure the success of the senior level. In such a world, quality means
final inspections. Thus, you are waiting for the end of the operation. In
this way, you will be able to separate the good from the bad. Control here;
means inspection. This is destroying our profession. In Italy, if a young
employee goes home and says to his mother, "Mom, they took me to the
internal audit department”, his mother will start to cry and say, "What
did you do to deserve such a punishment?" This is not something to be
proud. However, if he says, "l have been moved to the strategic planning
department”, his mother will be very happy. Even if no one knows what
it means, it sounds good. Inspection doesn't sound good, and inspectors
don't like their profession.

Now we have made the transition to the most industrial and modern or-
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ganizations. At this time, we started to talk about delegation. Even in
delegating, there is delegation. Delegation means giving everyone in the
organization the right to make decisions.

IBM owned a large headquarters in New York. There were about 3000
employees. If you go there, you won't find 3000 people right now; If you
find 300 people you will be lucky. The rest fled to other jobs they could
find. The rest are no longer concerned with programming, but with strate-
gies. In order to deal with strategy, you need to have a wide field of view,
but it should not be so wide as to break away from reality. In addition,
strategies should be made in close contact with senior managers. Senior
managers are responsible for planning their own operations once their
goals are set. Controlling the results of this operation is very important for
us. This is self-control. Now, another person does not come and say whet-
her the result is appropriate, the person performing the operation deals
with all the tools and reaches the desired result. So you become a senior.
The senior level is responsible for establishing the internal control system
that will assist in achieving the targets set. Thus, the person who inspects
the actions of others can no longer inspect, but audit. In other words,
the auditor first inspects existing facts, and then audits the effectiveness
and finally the efficiency of the control system. Thus, you can see the
reasons for switching to internal auditor from inspector. This is an aweso-
me change. This is the change of dominance-based, fixed leadership and
management understanding to power-based leadership understanding.
This brings the transition of inspection to auditing in our profession. In-
dividual control has become control over availability, effectiveness, and
efficiency, set by ODD. But who is ODD? It is top management. How can
they know the right control? They cannot know. | am sure that the same
path is followed in universities in Turkey. No one teaches engineers the art
of control. No one tells the engineers the secret of control. So no one is
telling the managers who are currently in charge of control how it's done.
The only way top management finds out about this is through their job.
Because no one feels the ability and willingness to provide control plan-
ning and training. What if we cannot provide effective communication?
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“I am the best lover in the world.” But only | know this. What good is it to
me then? So the first thing we need to understand is to know the basis of
control. We should talk about the basis of control. First, we must define
the control system or internal control system. The definition Jean-Pierre
Garitte gave in his speech is the definition that has been available at The
[IA for years. But the difference is that this definition does not apply to
auditors. This is the common definition that applies to auditors, internal
auditors, independent auditors, accountants, and many company owners.
Internal control is an ongoing process. It is not an instantaneous event.
This process is implemented by people who aim to provide the necessary
security, starting with the board of directors at the top. Four categories
apply here. If we need to start from the bottom: Compliance with legal
regulations, including internal regulations, which are the company's poli-
cies and procedures, takes place in the first step. We are here to ascertain
that senior management activities comply with the company's rules. The
second is the security of financial reports. We are talking about informati-
on here because management makes its decisions based on information.
If the information didn’t arrive on time, if it is wrong, if someone influen-
ces the decisions, the decisions to be taken from this information will be
wrong accordingly. In many European and even non-European countries,
internal auditors are divided into two categories: internal auditors who
audit compliance and financial internal auditors. Personally, | don’t va-
lue financial internal auditing. We have many, many more responsibilities
than financial auditing. At one time, we left the financial audit work to
independent auditors. At the time, said a phrase like this: "We are too
good and too expensive to waste time doing what independent auditors
do." Our field of work is much broader than examining the general ledger,
inventory or annual financial reports. If we continue to do old-fashioned
internal auditing, we will only find that we are placed in a corner. Because
the company is running towards many different goals in other areas. No
field of activity, interest or target of the company is outside the respon-
sibility of the internal auditors. Of course, we are talking about internal
audit as a department, not as individuals.
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This is an interpretation taken from the goals and objectives of internal
auditing that conforms to standard 300. You see that information, time,
reliability, managerial behavior, and resources are protected. Resources
are obtained economically and efficiently. The purpose of internal audi-
ting is to be effective in achieving the organization's goals. As you can
see, financial audit is only a part of it. There are certain conditions for the
correct functioning of the control system. The first is to have an accoun-
ting-based organization. The other is secondary balance. For example,
your son came to you today evening: “Daddy, we are going to Kathmandu
to marry the girl | met at the disco the other day and live in nature.” What
do you say? “Son, you are grown up, you can do whatever you want”?
No you will think about it. Do you know what the system that makes you
think is called? The second balance. Nowadays, the second balance is
called the grandfather (maternal father) of bureaucracy. If implemented
by a sensitive manager, the second balance is a means of value-added. If
implemented by a bureaucrat, it is a bureaucratic activity. Then the attitu-
de is "The answer is no. What was the question?" Of course, you will not
eliminate bureaucracy within the organization. In this case, you should
set goals in harmony with the goals of your organization. There must be
an information system in line with the needs. Let's talk a little bit about
control methods.

There are at least two possibilities here in theory. Controls can coexist
with transactions. If you try to access salary data in your company, you
expect to be rejected, right? You cannot access to salary lists because the
control has cooperated with the system so that no one can access the sa-
lary lists. This is the coexistence of control with the transaction. However,
there is another way to control. This is the method that randomly checks
the transactions and we call it auditing. It is @ method of control mostly
applied by managers, not necessarily by auditors alone. The red curve tel-
Is us the relationship between these two control methods. The red curve
shows us that control can be kept at a consistent and reasonable level if
the degree of coexistence of control with transactions is high. In this case,
you are actually just checking to see if everything is going as it should.
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If the ratio is low, you will conduct more process controls, which means
more auditing. Unfortunately, this is not true. Never expect an Italian not
to play tricks on you. Although the red curve may seem so, it is definitely
not so. It is a very slight change that makes the difference. The red curve
is this: If the collaboration of controls and business processes is high, you
can audit reasonably well, but the reverse is not true. If you fall below
a certain level, no matter how many police, auditors or inspectors you
employ, you will not reach the balance. According to the latest report
of the FBI in the USA, less than one percent of computer corruption are
discovered and less than one percent of those discovered end up in jail.

Going back to our example, you are not stupid enough to pretend that
you have two paychecks. What do you do then? You wait for the next
raise, you add two zeros to your salary on the form to be entered into
the computer, you do not put five zeros, you will be satisfied with two
zeros. In this way, your detection rate will be very low and you will re-
ceive the increased salary that you have obtained illegally. Accomplices
will be happy, and no one will notice the game. Less than one percent of
computer fraud is detected. Hence, there are not two control methods.
There is only one control method. This method is to place controls in the
system and leave out the post-process controls and auditing. Recently
an article written by the general auditor of a large American company
was published by the internal audit journal. "We aim to kill ourselves, to
destroy ourselves and the need for auditors,” the article said. This is a
dream, it will never come true, but the trend is in that direction. To be ef-
fective, controls must be placed on key points, not on auditing. So who is
responsible for putting the right controls into the system? Executive. But
how will the executive know the right controls to place on the system? He
cannot know. What are the right controls to place in the system? He will
not know unless he gets help from someone. Therefore, he can get help
from a control consultant who will explain the correct architecture to be
placed in the system.

Guess who is this control consultant? The control architecture is a group.
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The first is the culture of control, the culture of the organization. This
culture provides the second balance and separation of duties and tells us
how to do or not to do things. The next stage is the part that evaluates
the expected result, namely control, job control, and quality control. And
there are inspectors who say, "Dude, you achieved the expected result”.
However, in order to achieve this result, it is necessary to have received a
bribe from the manager or the customer. Or you have polluted the water
to save money on pollution equipment that is not yet installed. This is
not what we expect. You need inspectors, but ultimately you also need
control consultants to build the control architecture. This is what makes
control effective. This is the general architecture. If we consider ourselves,
the question we must ask is “does the quality of our work satisfy us?” The
company is on its way, moving forward. Yes, we may feel like we are doing
our job. But the only way to be sure of this is to follow the change. The
first thing to ask is, "What is my product?" This is not an easy question to
answer. The second question is “Who is the person using my product?”
That is, in the language of quality, “Who is my customer?” Thirdly, "What
are my customer's needs?” Now think about your company’s manage-
ment is your customer. Do you know what their needs are? We believe
we know. We assume they want the numbers to be inspected. What's
more? Review it with them, you'll be surprised when you find out what
priorities they have in mind. Of course, the warehouse count by checking
the numbers, you are doing an important job, but the most important key
events may be elsewhere. After learning the needs, the point reached is
to ask, "What are the things that need to be found? What are the things
that will cause the operation to be successful?” Only after that, you can
use indicators.

Now let me ask you a question: How many indicators do you have to
measure your own performance? Maybe you have no indicators or too
many indicators. My question is how many of these are linked to the end
user of your product, your customer? You often see that you have many
evaluation criteria, but those are not the right ones. Please apply this
change. This is a gift given to us by the total quality manager that can
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be implemented in your department. | have asked before: What are the
products of the internal auditor? Our products are audits we do, whet-
her it is a compliance audit or a financial audit. Conducting a business
audit means “measuring effectiveness and efficiency”. If you are dealing
with management systems and strategies, it is management auditing. If
you are investigating who stole money from the safe, it is fraud audit. In
other words, you have a product for each of these activities. More im-
portantly, you have a separate customer for each product and you have
to apply different methods. So you need to have different skills within
the audit department. You don't need an expert to check compliance in
transactions, a young person who can make comparisons will suffice. You
need a specialist to conduct operations audit. In order to conduct a fraud
audit, you need skills that you do not normally have. Don't forget that
Jean-Pierre Garitte also mentioned it before; “The sixth of the Code of
Ethics pretty much says this. “Do not operate if you feel you do not have
the right skills to audit honestly.” In other words, you go there and find
nothing, not because there is nothing, but because of your inadequacy. In
this way, you will harm your company. Please don't do this. In conclusion,
if you are not skilled in fraud auditing, do not try to fabricate something
in this area. Just as you create problems for your company, you also harm
yourself. Again, remember that every product has its own customer and
each product requires different methods and capabilities, so we often get
confused.

What is the classic sentence of the internal auditor? "I am here to help
you." Did you see the manager's reaction? You must be honest. When
you go to control their transactions, you are there to control them, not
to help. You are there to investigate them. This doesn’t require you to
be impolite. Your goal is not to help them. Nor are your customer mana-
gers in a compliance audit. In a compliance audit, your customer is your
boss, who sent you to review what the guy there is doing. If you are a
compliance auditor, you cannot say, "l am here to help you.” Of course, if
you see something wrong, you can recommend changes if you have the
talent, but this is a by-product. That is not the main goal. So what are
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the consequences? There is an old joke: "If you put two Italians side by
side, after five minutes, three different opinions emerge, but if you get a
group of internal auditors together, after five minutes they will agree on
the accuracy of the comments.” First, we are very important. Second, we
are internal consultants, not just controllers or inspectors. We are indis-
pensable, because without us there would be chaos. We are objective and
independent. The magic sentence is: We must report to the top of the
business. You report based on the value-added you provide. If you don’t
provide value-added, you won't be able to report to anyone. Because no
business, including Italian businesses, can employ people, who cost more
than they deliver. That is the strategy. As a result, if we don't give the right
things, we won't get the right things. If you go fishing with a bite of bait,
you will not be able to fish, if you are lucky you can barely catch a picture
of the fish. Keep this in mind, all businesses in the world right now are
based on this code: Professionalism, we see this in professional trust and
standards. If we cannot offer value-added information, our customer will
find someone else who can.

Let me give you an example of value-added: Look at this picture. The
executive here represents the not-so-bright executive. He is talking to his
advisor next to him. What might he be saying if his consultant is an inter-
nal auditor and providing information with no value-added? "Sir, one out
of 15 signatures is missing”. Your customer’s problem is not that one of
15 signatures is missing, but if that is what causing the company's down-
fall, then it matters. Value-added is the keyword. Who decides whether
there is a value-added here, not us, not the IIA, not the standards, but the
manager we serve decides. It can be a department manager or a top ma-
nager in the business. If the business is not in danger, don't you think you
are in danger? We are not talking about the future, we are talking about
events that have happened.

Throughout history; besides the Romans, the Babylonians, and the Ve-
netians, in the very recent past the starting point was external audit. We
were used to support them with the workforce to save money on their
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work. Then a few years ago when information technology came along it
was very difficult. What were we saying, “Come on, am | going to learn
all these computer related, system program related strategies? This is not
my field. | am here for other reasons.” Thus, we can assume that informa-
tion technology does not exist. This created a separate group of auditors.
After a while, we fell short again and a new community called security
experts stepped in. Especially information security professionals. Then
quality. How many internal auditors conduct quality audits? My guess is
not much. Our problem was that our customer was not aware that we
were competing in this field. So people called the quality auditor joined
in. They get richer and richer, not us. Finally, there is the fraud audit. Tho-
se who know this audit, raise your hands. One two. How come you don't
know? Here is a little trick. A fraud audit is nothing more than a differently
named business audit. Since you claim you didn't know this, someone
else went to your boss and said, "Dear boss, your auditor has openly ad-
mitted that he couldn't do a fraud audit. Why are you keeping him? Give
me this job, he might say, | am smarter.” Remember, when Jean-Pierre
talked about continuing education, it seemed like an easy thing to accept
for all of us. But continuing education is quite a challenging process. One
option is to go back to school, spending our nights studying instead of
having fun with our family or ourselves. It is hard work. But nothing in the
world is for free. If you are going to get results, it is going to be through
investment in your time and skills. If you don't do this, the result will be
a question mark. Jurassic Park will be your final destination. If you don't,
you will be an extinct species.

| give you four alternatives. First, you are very close to retirement age. You
don't create problems or noise, you wait until retirement. There are not
many people left in the business today who can hide themselves. The se-
cond alternative is the right one. There is a lot of work here. It is an inspe-
ction for irregularities. Which means fraud audit. There is a problem. In ot-
her words, you need to have real talent. If your skill is fake, you will not be
able to conduct a fraud audit. This is why Jean-Pierre said, "The examiner
must be certified”. It is a separate community. The third alternative is not
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really available. It is the control of the bureaucracy. But it doesn’t exist.
Because you are swept away as soon as you are noticed. No one goes
beyond the value-added they offer. So what is the fourth alternative? This
is an alternative that you offer in addition to the second alternative. You
know the tools are not full-fledged, the tech isn't so high-end, and once
in a while you see a briefcase. It is the person’'s movement that matters
here. That's the key here. You have to keep running, if you run you will
find a place. If you offer value-added here, your first step to professional
satisfaction here will be the inspector who offers consistent value-added
and consistent satisfaction to the business in relative terms. Meanwhile,
there are those ones who go home and say his/her wife or husband I
looked at 250,000 lines of computer printouts today and found four dif-
ferent errors.”

The other is the actual internal auditor, who examines the efficiency, effe-
ctiveness, and existence of the system controlled by the manager.

The last one is the system architect. This person shows management the
right control architecture and the right controls to place in the system. Of
course, these are not the same people.

But in the meantime, one of the factors we will consider is that you will
earn money from this business according to the value-added you offer.
Guess who makes more money according to this equation. So if you want
to continue in this profession, your goal should be control architecture,
not inspection. It is difficult, demanding, and requires a lot of investment,
especially in terms of time, but it is perfection.

My conclusion, my invitation is this: Do it, it is difficult, and it requires in-
vestment, but on the other hand, for those of you who are ready to invest,
the result is very satisfying.

Thank you. SBN: 978-605-73775-1-7
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