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FOREWORD

I participated in International Internal Audit
Conference held in Paris between 2nd5th July 1995 on the advice of Western
European Director of IIA, Giovanni Grossi,
with whom we had met in Istanbul on
14th December 1994 during the time we
initiated to establish IIA Turkey. There I met
the authorized persons including heads
of The Institute of Internal Auditors and
European Confederation of Institutes of
Internal Auditing to discuss our project of establishing an institute,
and requested their support.
Aside from its importance as being our first international contact,
by the support obtained from the representatives of our profession
with whom I had the chance to meet, International Internal Audit
Symposium was held in Istanbul on 2nd October 1995. The
Symposium was the first meeting of our institute, which was
formally established on 19th September 1995, with our family of
professionals.
Hence Paris meeting has a special place in the story of foundation
of our Institute. By coincidence, this year ECIIA General Assembly
is meeting again in Paris, the place where our foundation initiative
got up steam, after 20 years on 19th September, at the exact date
of establishment of our Institute.
By this beautiful coincidence, we gladly learned that we have
inspired ECIIA about initiating the practice of granting honour
awards to national institutes and we are one of the first national
institutes to receive this award.

awards to its member national institutes, to have been granted the
award, and last but not the least to have been granted this award
on our foundation anniversary in Paris, where our foundation
initiative got up steam.
Since its foundation, our Institute has been granted many awards
by our global organization, the IIA. These awards were granted to us
on account of our successes at the activities we had undertaken.
On the other hand, this award granted by ECIIA has a different
meaning as it honours the institutional side of our Institute. It is
the awarding of a sustainable institutional success.
We are presenting summary of our institutional history book which
we have prepared to celebrate the 20th anniversary of our Institute
and to share our success story and future projects.
I dedicate this award to our founding members who keep IIA Turkey
(TIDE) alive by their voluntary and farsighted civil entrepreneurship,
to professionals assuming a role and responsibility in continuity of
IIA Turkey’s (TIDE) institutional presence and sustainability through
their voluntary and self-sacrificing works, and lastly to our young
colleagues who are the future of our profession.
I would like to thank Jean Pierre Garitte, Giovanni Grossi and
Hans Nieuwlands who were with us at our foundation process and
have always been with us with their support, also ECIIA Board of
Directors for honouring our Institute with the award, and extend my
kind regards to all members of the ECIIA family.
Ali Kamil UZUN, CPA, CFE, MA, CRMA, CAC
Founder and Honorary President of IIA Turkey (TIDE)
19th September 2015

We are proud and happy to have inspired ECIIA for granting honour
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INTRODUCTION
We, as the Institute of Internal Auditing –
Turkey (TIDE - IIA Turkey), are celebrating
our 20th anniversary in 2015. Endeavoring to upgrade the internal audit practices
in Turkey to international standards since
20 years, our Institute has achieved many
phenomenal successes with the number of
its members recording a rapid increase in
such a short period of time. Today, with its
members of more than 2,500, our Institute
is pursuing its activities with the vision of generating both national
and global value to internal audit profession.
Our Institute, a member of IIA and ECIIA, is carrying out multidimensional initiatives and activities for recognition and wide coverage of
internal audit profession and for assuring professional development
of colleagues. Accordingly, I wish to briefly mention about the activities of our Institute. We are translating into Turkish and publishing
in an up-to-date manner the “International Standards For The Professional Practice of Internal Auditing” developed by IIA. The regulations issued by regulatory bodies in connection with internal audit
are also based on these Standards.
We are acting as an intermediary in exams for “Certified Internal
Auditor” (CIA), being a global competence certificate in internal audit and granted by IIA since 1974, and also for CFSA, CGAP, CCSA
and CRMA certificates. Our colleagues may also take these exams
in Turkish if they wish so. At present, our around 750 colleagues
are holding a CIA certificate in Turkey, and in total, there are around
2,050 certificated colleagues.
With a view to contributing to the development of our colleagues, we
have founded a Professional Development Academy (“TIDE Academy”). In the Academy, we are organizing and holding certificate preparation and continuing professional development seminar programs.
In addition, we are also organizing free seminars for our members.
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Every year, we are organizing “Turkey Internal Audit Congresses”.
This year, the 19th Turkey Internal Audit Congress will be organized
with the theme “Effective Internal Audit For Corporate Transparency”
on 19th and 20th of October. In our congresses, national and international experts are finding the opportunity to share their experiences with our colleagues. More than 700 participants are taking
part in our 2-day congresses.
In the field of publishing, we have an “Internal Audit Magazine” and
are publishing books. Being published since 14 years, the Internal
Audit Magazine has become one of the most important reference
sources of our profession. Published four times a year, our Magazine
features professional articles, studies, researches and news. We are
also publishing books since 2010. Till date, we have published 8
books, and there are 2 books in the pipeline. In addition, we have
activities in electronic publishing field as well.
With the intention of awarding the institutions, companies, academicians and our colleagues who contribute to development of internal
audit and make investments in this field, we are awarding “Internal
Audit Awareness Prizes”. These prizes are distributed by a ceremony organized in May which is celebrated as Internal Audit Awareness
month all over the world. This year’s 5th Awareness Prize-giving ceremony is held in Istanbul, and we granted more than 50 prizes.
We are further organizing “Academic Forums” in a different university biennially. In these forums, we are trying to reinforce the academic nature of our profession. The forth Academic Forum will be
held in Boğaziçi University, one of the most important universities of
Turkey, in 2016.
We are implementing an Academic Relations and Development Program for the sake of academic development of the profession. In
this context, we are establishing “Audit Clubs” in universities and
are contributing to activities of these clubs. By doing so, we intend
both to introduce our profession to university students and attract
qualified students to our profession, and to help the students in their
career choices. In addition, we are organizing “Young Outlook on
Internal Audit Contests” for university students. We are trying to sup-7-

port academic studies on internal audit. We are taking actions in
order to ensure that postgraduate and doctorate courses on internal
audit are included in curricula of universities.
Public internal audit conferences are also organized by us for the
purpose of development of internal audit applications in the public
sector. The last public conference is held in the parliament building.
Furthermore, we are conducting a lot of professional projects with
contributions of our members working voluntarily in our working committees. Thus, we are trying to contribute to professionals, business
world, public institutions, regulatory authorities and universities.
With the effects of our initiatives, an important progress has already
been attained in internal audit in Turkey. Internal audit has become
compulsory through regulations issued in many sectors and segments. In many other sectors, though not compulsory yet, internal
audit units are established in companies. Internal audit awareness
is gradually increasing both in the public opinion and in companies.
Our colleagues are rapidly improving and developing their competences. There is an incremental growth in interest shown to certification exams.
In our corporate past of 20 years, we have so far won many prizes,
especially IIA IMAP prize. Since the last two years, we are awarded
the IIA Awareness Special Prize for the activities organized by us
in May, i.e. the Internal Audit Awareness Month. All these developments and prizes further motivate us. With the strength of our corporate past of 20 years, as in the past, we shall continue to set as
our major goal both to further advance and take the internal audit
profession in our country forward, and to make contributions to internal audit profession in global platform.
Gürdoğan YURTSEVER, CPA, CFE, CRMA
President of IIA Turkey (TİDE)
19th September 2015
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GLOBAL PARTNER OF EXCELLENCE IN THE PROFESSION:
THE INSTITUTE OF INTERNAL AUDITING - TURKEY
The legend of a dream written twenty years later from its wakeup call begins with the following words of Mustafa Kemal Atatürk:
“People, who believe in the truth of the deeds they perform, take
pleasure in the scrutiny of their works, and being challenged with
contrary ideas, as well as discussing on their preferences ”
The Institute of Internal Auditing - Turkey (TİDE), established on 19
September 1995 under the guidance of Messrs. Ali Kamil Uzun,
Sinan Tanakol, Ersin Güneralp and Hüseyin Karaçalı. TİDE as an
NGO, in a considerably brief period for an NGO, have over 2.500
members, and had put its signature on the society by collaborating
with institutions both on national and international scales. By
establishing a smooth operating and transparent governance
model with a penchant for voluntary contributions of its constantly
growing members, the institution, by compiling its ideals settled
on a common denominator, created a mutually shared platform.
By subscribing to membership from its establishment onward to
the Institute of Internal Auditors (IIA) and Federation of European
Internal Audit Institutes (ECIIA), the Institute added the advantages
of international collaboration to its national achievements.
For a professional NGO, having its achievements demonstrated in
the national environment within a short period whose successful
endeavours overflowed to international circles of the profession,
also having its remarkable progress performed not by the work
of a team of permanent few, but the contributions of a constantly
growing body of people, and building an organization whose roots
were spread wide and deep in a short time were unquestionably
a sign of success. Behind that success were the dreams of the
founders, their visions that supported those dreams and the efforts
they spent to convert those visions into attainable goals.
-9-

The book “Global Partner of Excellence in the Profession: THE
INSTITUTE OF INTERNAL AUDITING - TURKEY” published by the
Institute of Internal Auditing - Turkey (TİDE) relates the history of
the Institute, blended with toil, self-sacrifice and devotion. The
study, setting the history of the Institute as a book, written in a
style consistent with its philosophy, presents the reader not only
with a study on an institutional history, but an institution-building
guidebook that relates the major elements that determined to have
the institute brought to these days of considerable achievement.
As an institution that has succeeded in attaining its goals in a short
period, and having reached them, kept determining new targets,
and moreover, depending only on the voluntary contributions of its
members in its progress toward those goals, it is possible to see
in this work that TİDE, in its NGO status, deserves to be an best
practice study, not only in our country, but globally as well.

together with the developments in the life of their children. Another
member says that TİDE had an impact in his daughter’s choice of a
profession. A founding member says that he had met the founding
chairman in the beginning of his career, and that meeting affected
the direction of her future profession. As pages progress, it is plain
to understand by the reader that the purpose for writing this book
surpasses by far a simple chronicle of the history of the institution,
and that it constitutes, particularly for the professional colleagues,
an important source of reference for lessons to be ingested and
the course of development of the profession in our country.
The book in its entirety goes beyond a history of the institution and
relates to the reader a relay race to be read with pleasure.

TİDE surpasses the status of a professional club where member
serve voluntarily, and becomes a “vocational family.” With the
philosophy that lies beneath its foundation, TİDE, as a “common
sharing” platform, bears special meanings for some of its
members. Some members, while introducing TİDE to others, say, “It
is the same age as my child”. Others feel such a familial affection
towards TİDE that they refer to developments in TİDE’s history

The book, in line with the concept that lies beneath the founding
and management, is written in a way symbolising a relay race. It
delves into the recent history of the institute explained while using
a relay race as a metaphor. The relay race where the purpose is
to have the baton delivered (in the shortest time) possible to the
runner-in-waiting without dropping it is composed of four stages.
Each stage of the race corresponds to one chapter of the book.
The first stage is the “jump start” of the founders and the founding
of TİDE. In that chapter, the story of founding of TİDE and the
apparition of the dream are explained. The second stage deals
with “running together in a straight stretch” where efforts on the
completion of institutionalisation of the institute, the invitation to
join international institutions, and the process of the realisation
of the dream are told. The third stage is the “from hand to hand”
chapter, where institutionalisation is completed and national and
international activities of the institute progress. The fourth stage
is “the race continues” chapter, where future propositions for the
profession and TİDE, and hints on how young colleagues who will
take over the baton in the race could create a global value from the
national accretions gathered to date are discussed.
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Apart from being a document in which events are related in
chronological order, this book which has the characteristics of a
work that should be read and taken as a best practice, explains
the philosophy that lies beneath TİDE’s founding, common
dreams of the founding members, and the efforts they have
spent to have those dreams realised. In TİDE’s history that could
be considered brief for an NGO, its spreading structure while
constantly institutionalising and increasing members are narrated
in a way that would constitute a significant “good practices and
housekeeping” model for institutions of a similar structure.

This work is the story of a common dream mixed together with
voluntary labour and sacrifice. This dream that started twenty
years ago with 4 founders and then materialised by 47 early
members, today is converted to a vocational family that has grown
day by day and is presently owned by about 2500 persons. The
Institute of Internal Auditing - Turkey (TİDE), established in 1995 as
a professional institute of internal auditors adds more value to the
Turkish economy every passing day.
The book represents not solely an information source for its readers
and persons of the profession, but also has the feature of being a
guidebook for the realisation of the dreams of all people who have
dreams.

BİRİNCİ ETAP

İKİNCİ ETAP

Yüksek Çıkış

Birlikte Düz Koşu

‘‘Yürek atmaya başladı’’
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Katılımla İlerliyoruz’’
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Elden Ele

Yarış Devam Ediyor

‘‘Küresel Birikimlerden

‘‘Ulusal Birikimlerden

Ulusal Değer Yaratıyoruz’’

Küresel Değer yaratıyoruz’’

First Stage: Jump Start – A Heart Starts Beating
TİDE’S Founding Story
Time is the late 1990s… Disorder is prevalent in the economy.
Economic crises one after the other, and uncertainties generated by
those crises are the cardinal factors of the period. When everyone
tries to hold their own position, there are those that believe that
this period of crisis could be changed into opportunity. Those
who are aware of the brittle structure of the country and have
familiarized themselves with the characteristics of that structure
from the business world they have lived in for so many years and
learned through their experiences, decided to use their knowledge
and labour for a change in that structure.
In an environment where auditing is known only among the
banking circles through their audit committees, four colleagues
that have varying assignments in the audit committees of various
banks, who follow the global developments of their profession,
discussing among themselves how to convey such developments
to the institutions where they work, come to the conclusion that
the present crisis necessitated a risk-based proactive auditing,
and satisfaction of that need would add value to their profession
and the country. These four colleagues, who later would assume
the pioneering role for the establishment of TİDE, decided for this
purpose to subscribe to the periodical issued by the Institute of
Internal Auditors. This subscription, after a while, induces them to
get into contact with that institute. Why shouldn’t such an institute
be established in Turkey? This question initiates the first step to a
history. Work is started towards this goal. Using the technological
facilities of the day correspondence begins with the institute and
letters are exchanged between the parties.
These efforts bear the first fruits, and the representative in charge
of the European branch of the institute arrives in Istanbul to pay
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a visit to the founders, and he becomes one of the first persons
impressed by their enthusiasm of the quartet. This visit that had the
purpose of having Turkey participate in the works going on in Europe
becomes the first discussion where ideas were shared. Following
the discussion, Giovanni Grossi, the representative, presents to the
group of founders the names of Turks who are members of the
Branch in Europe, and suggests to them to establish contact with
those names, and send a participant to the meeting to be held in
Paris, thus proposing a road map to be followed.
After this discussion, Ali Kamil Uzun, representing the group,
attends the meeting in Paris. In that meeting, Mr. Uzun, speaking
with the authorities that included the Chairmen of the Institute of
Internal Auditors and the European Confederation of Internal Audit,
discloses their project. The persons Mr. Uzun had addressed took
an interest in the offer they have heard for the first time. Some of
them, saying that they could participate the meeting and similar
activities to be held, indicate that they would support such a
structure. Among the people Mr. Uzun had talked to, Mr. Jean Pierre
Garitte, the Chairman of the European Confederation of Internal
Audit, when reminiscing about that discussion, said that he had
been impressed by Mr. Uzun, but he had not quite believed that
with so few enthusiasts without any government agency or private
company supporting the project, the enterprise could succeed, but
nevertheless, he fully supported Mr. Uzun and encouraged him.
These opinions are important in the history of the institution from
the viewpoint of giving an idea on the conditions at the beginning of
the venture, and how difficult the realisation of this dream seemed
to outsiders.

opinions, and added that it was time to begin the founding efforts.
This work that started with 4 people reached to 47 members
in a short time. These people, representing approximately 30
companies, later completed their work as founding members of
the institute.
The founders, completed the founding formalities despite their
intensive daily official duties, with great self-sacrifice and without
any personal interest and support from any public or private sector,
and on the contrary, using their own material resources, come
together at times in the rooms of their workplace, at times in a
café, and at other times in the home of a friend.
Accounts of the founders in the relevant chapter of the book
describe the factor that triggered such drudgery as their unyielding
belief and unselfish attitude borne out of that belief.
There is no doubt that the creation and survival of an institution
are never as simple as attributable to a single person. However, in
this kind of work, the presence of someone to guide, coordinate,
motivate others is important, requisite and sine qua non. This is
an instance that requires no expectation of personal interest, but
on the contrary, contribution from one’s own material resources.
The presence of a person who would undertake such a position
is even more important in an NGO. When the book is read in its
entirety, both the events and the story of the development portray
the person in this case to be Ali Kamil Uzun.

Upon returning from this meeting that aside from being the first
international contact gave the first opportunity to meet with
the representatives of the organisation, Mr. Uzun gathered his
colleagues in Turkey, and explained to them his impressions and

It proved necessary to consider that founding works are not possible
merely by working extra hours and sheer labour. There would be
times disputations among people who share the same dream.
For instance, because the great majority of founding members
originate from the banking sector, to have the organisation
structured as a professional institute where only bankers would
be eligible for membership may be one the controversial points.
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As a result of the debates, it might be resolved not to have the
institution membership available solely to bankers, and have
the institution structured for professional purposes as in similar
international institutions, so that a general manager of a firm took
his seat among other members.
Despite the preferences settled, in early times the institution could
not erase the impression that it was a banking institution. The
reason behind this was having the majority of the founders being
of banker origin and the conditions of those times necessitated
to have a great majority of members being employed in banks.
Although this phenomenon and perception caused unease among
the founders, to arrive at a resolution on what to do to prevent the
institution from becoming a banking club and to decide what to do
to have it changed to a professional institute was not easy matter.
This perception was retracted in time by the management policies,
and the impression among the people of the institute being a
“professional institution” was settled. A result of this change was
to have the institute’s opinions taken when national legislation on
auditing regulations was rearranged. It may be understood from the
relevant chapters of the book that during the resolution of national
audit legislation, TİDE’s opinions in areas such as independent
auditing, banking, capital markets etc. have been adopted.
Another difficulty that emerged during the founding works was
the problem encountered in the national legislation to found an
NGO that aimed to operate in international scale and become
the representative in Turkey of an international institute. Beside
the difficulty of founding a society or a foundation, during the
prevalent conditions of those times, it was found out that to have
an NGO founded in a status outside a society or foundation was
not something met regularly. Whereas, the founders have resolved
to have the NGO formulated as an institute in a status similar to
-16-

the Institute of Internal Auditors and unanimously decided to name
it the Society of Internal Audit Institute. A founding application
was filed bearing the signature of 47 founders. The person in
charge of the public agency responds that a list of 47 founders
is irregular, and should be brought down to 7. This objection that
had no legal grounds whatsoever was later understood to be to
shorten the period of approval, as it would take a long time to have
the investigations of so many founders concluded. The founders
insisted to have the founders composed of 47 persons so as to
have their dream shared by a greater number of people.
The institution that operated as the Society of Internal Audit Institute
for some time, later applied to have the word “Turkey” added to its
title. As the use of the word “Turkey” in a title is dependent on a
decree of the cabinet of ministers, the name of the society by a
governmental decree became The Institute of Internal Auditing Turkey. TİDE, while managing its institutional functions, attempted
alongside to formulate the means to meet its expenses. For some
time, the institute tried to survive only on the subscription fees of
the members. But when it became obvious that the situation could
not be continued in that manner, it began to a search for other
resources. For that purpose, congresses and education programs
were organised to generate new resources, advertise the Institute
and spread the profession. This demonstrates how the institute’s
structure was formed according to needs.
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The Second Stage: Running together in a Straight Stretch:
Development Through Sharing, Advancement Through
Joining
The founders, while holding their aims as high as they had originally
dreamed and converting those aims to a commonly held value,
succeeded in transferring the baton to the next runners waiting to
hold it, and thus began the stage of “running together in a straight
stretch”. The primarily slogan that described the philosophy of that
period was “Development through Sharing, Advancement through
Joining”.
The Institute, having been accepted nationally in a short time
after its founding and become the national representative of the
profession, wanted to enhance its status also in the international
arena. Contacts are intensified with the Institute of Internal
Auditors and the European Confederation of Internal Audit that
had been constant sources of reference during the founding
phase. As a result of these relationships, TİDE in 1996 became a
member of both the Institute of Internal Auditors and the European
Confederation of Internal Audit only within one year after its
founding, and thus having carried its national representative status
to a global collaboration.

and functional duty. To follow international activities is another
difficulty for TİDE, which is plagued by financial shortcomings.
Completion of founding of the Institute without any assistance from
government agencies, the private sector or a foreign entity, and its
survival while constantly developing is not achieved easily as may
be surmised.
Admission to these memberships in a short time despite the
difficulties cited above, keeping international communication
facilities open at all times, establishment of collaborations and
having them continued and institutionalised are efforts that are
much difficult and time consuming, even with the communication
facilities of our time.
These memberships have multiple meanings. While they refer to
an institutional development on one hand, they instigate and help
carry those developments in Turkey, and initiation and continuation
of the works on modern internal auditing. Although there are those
among the members who suggest to have the “development of the
institute start at home in national scale and let collaboration with
international institutions follow”, the great majority is of the opinion
that “to have the modern accretion in the profession brought
to Turkey is only possible by importing the global information,
experience and technology”.

This initial membership accepted as a “branch” of the Institute
of Internal Auditors is transformed to a “National Institute” in
2005. It was no easy matter for the participants representing both
national interests and TİDE, to have their propositions accepted by
their colleagues in international spheres, and then convey those
propositions to a national scale.
These discussions, where both Turkey and TİDE are internationally
represented, bear much responsibility on the participants. On the
other hand, to have the international development conveyed and
accepted by their TİDE member colleagues in Turkey is a mandatory
-18-
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Work on Institutionalisation
The life cycle of an NGO is determined more by what kind of a
structure of the institution the founders wish to build rather than
the purpose of its founding. The TİDE founders, aware of this fact,
began to spend their efforts to have the structure they have built to
become an exemplar institution from the moment its heart started
beating. All efforts spent for the realisation of this choice may be
compiled under the title “institutionalisation of TİDE”.
Multiple dimensions are taken and continued for that work
under the headings: creation of added value for the nation,
institutionalisation, demonstrating professional accretion by
representing the profession and Turkey in the international
arena. Works are continually focussed on building a sustainable
institutional structure for TİDE.
Institutionalisation efforts require on one hand the development of
the corporate structure, its management organisation, committees
etc., and on the other hand, demand adaptation of the physical
environment to that structure.
With the increase of work and beginning of growth, first action was
to find a service locality, and then hiring professional employees.
The institute that for long years functioned in that office, namely,
Locality for Certified Accountants in Turkey, and in 2002 was able
to move to its own premises.

determined as the Board of Directors, the Audit Committee, the
Discipline Committee and the Advisory Committee. In addition,
for candidates to be presented to the attention of the General
Assembly before elections, a Nomination Committee was formed
to recommend candidate members for the Board and TİDE’s other
management teams. In 2010, necessities mandate to have the
Discipline Committee replaced with the Ethics Board. The structure
of the Advisory Committee is also altered. With these changes, the
management teams of the institute become the Board of Directors,
the Audit Board, the Ethics Board and the Advisory Board.
TİDE, whose founding efforts were initiated by 4 auditors in 1995,
and its establishment was realised by 47 members representing
781 companies, in June 2015 became an organisation with more
than 2500 members representing 781 institutions.
All functions of the institute are administered by altruistic and
voluntary efforts. In other words, TİDE owes its development as a
whole to its members. This growth in the number of its members
that also signifies a society that shares a common dream, therefore
has a meaning more that a mere statistical figure.

Having to finance the expenses of the new office including even the
insurance policy premiums by the Board of Directors demonstrates
the extent of selflessness and great efforts of those times. When
that office space proved inadequate in the 17th year of the
founding, the Institute was removed in 2011 to its present office by
a resolution of the Board.
During founding of the Institute, apart from the General Assembly,
management organs authorised by the bylaws had been
-20-
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Works on Professional Development
One of the principal purposes of TİDE as a professional institute
is to have the internal audit profession nationally developed.
Whatever purpose had been involved in its functions, this purpose
is continually kept in sight. What has brought TİDE to its present
status alongside its works in the profession being consistent with
best practices devised to date in the world, is its preparation of
a base for best global practices. Another tool, as a proof of the
achievements in this purpose attested by the awards the institute
has received will be this book.
TİDE’s scope of the work on professional development covers not
only training internal auditors, but also, as an institution, generate
an adequate infrastructure that would satisfy the needs of its
professional colleagues.
The most widely accepted and acclaimed internal auditor
certificate in the world is CIA (Certified Internal Auditor). That
certificate, subject to an examination, is issued since 1974 by
IIA. TİDE management keeps working for the purpose of having
these certificated issued in Turkey so that colleagues could receive
them in their own country and also to raise the standard of the
Internal Audit profession. Discussions with the Institute of Internal
Auditors are initiated for this purpose. Rules dictate to have the CIA
examinations carried out under the monitoring of a CIA certificate
holder. But no one has been issued the certificate in Turkey up to
the year 2000. At that time, IIA offered to issue the first certificate,
free of examination, to Mr. Ali Kamil Uzun for the services he has
rendered as a leader in the development of the profession. But Mr.
Uzun, being issued a certificate without examination as a response
to his voluntarily efforts rendered for the ideals of the profession,
refused the offer on ethical grounds. In conclusion, a monitor from
the Czech Republic holding the CIA certificate was invited to Turkey
to hold the first examination.
-22-

As a result of these efforts from the year 2000 onwards, there are
now about 900 CIA certificate holder internal auditors in Turkey.
The examination was originally held in English language, but since
2005 is carried out in Turkish. The CIA certification examination,
following coordination studies with IIA, since 2008, doing away
with “paper and pencil” method , has evolved into “computeraided” format. With this certification, the internal auditors perform
their profession in a modernised manner according to international
standards.
Meetings held between TİDE members for data sharing are one of
the tools used for development in the profession.
Professional development work is one of the most important
aspects of services in the Institute for promoting the significance
and awareness of internal auditing. Professional development
activities in the Institute are continued in a constantly developing
structure for the purposes of creating best global practices from
the local accretions of information technology.
Professional Sharing Platform: Internal Audit Congresses
Another activity of the Institute of Internal Auditing - Turkey,
undertaken for the purposes of development and spreading
of internal auditing, is the Internal Audit Congresses set as a
professional sharing platform. Having the Internal Audit Congresses
held each year in May sets a good example to demonstrate that
everything in TİDE such as activities, publications, meetings and
even the regularity of their dates are based on a solid cause and
rationale. In early times, the reason for having these congresses
held in May was that month of May was when internal auditors
were on “tours”, visiting provinces outside their permanent location
of assignment. In this way colleagues would have the chance
for learning the current developments in internal auditing and
coming together with their local and foreign colleagues. The forth
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of these congresses being an ECIIA conference is an indication of
the success captured by the congresses in a short time and its
acceptance as a peer by the international institutes.
Let’s think of you employed as an internal auditor. While struggling
with the intensive tempo of your work, you are participating in
one of these congresses, and while listening to the best models
deployed in your country and the world, you come in contact with
your colleagues. What could possibly be a more advantageous
organisation? When the professional development attains a
sustainable level, the date of these congresses is shifted to the
months of autumn that coincide with the founding anniversary of
the Institution.
These congresses held every year
since 1997, two years after its
establishment, without interruption
are listed below according to the
topic of their themes:

X.

2006 – “Shaping the Future”

XI.

2007 – “Creating National Values with Global Accretions”

XII.

2008 – “Developing and Developer Internal Audit”

XIII. 2009 – “Neo-audit”
XIV. 2010 – “Sustainability”
XV.

2011 – “Viewpoint”

XVI. 2012 – “Metamorphosis”
XVII. 2013 –“Synergy of Internal Audit&Risk Managment for 		
Better Governance”
XVIII. 2014 –“The Strategic Role of Audit in The Management of
Corporate Reputation”
XIX.

2015 –“Effective Internal Audit for Corparate Transparency

I.
1977 – “Internal Auditing in
Future Management”
II.

1998 – “Internal Auditing in Management of Change”

III.

1999 – “Crisis Management and Internal Auditing”

IV.

2000 – “Risk Management and Internal Auditing”
(ECIIA-European Conference)

V.

2001 – “e-Risk and e-Audit”

VI.

2002 – “Corporate Governance and Internal Audit”

VII.

2003 – “Changing World of Auditing”

VIII. 2004 – “Risk Audit and Corporate Governance”
(ECIIA – European Conference)
IX.

2005 – “Road Map of Internal Auditing in Turkey”
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TİDE Academy - Professional Development Academy
TİDE, providing training for the purposes particularly of preparation
for certification examinations and wider spreading of the profession,
and furthermore, institutionalised these training courses through
its Professional Development Academy established in 2010,
with an aim to run the courses as better disciplined, systematic
and sustainable so that colleagues partaking in the professional
development and certification examinations get satisfactory
results. Thanks to these training sessions of the Professional
Development Academy, open to the public and private sectors, in
the case of demand and collaboration from outsiders, train not
only the members of the institute, but thousands of enthusiasts.
Another benefit of the Professional Development Academy is to
contribute to development of the internal audit profession.
These activities have provided great advantages nationwide in the
development of the internal audit profession and the auditors in
person.

TİDE’s Communication Power – Publication Activities
Both for the purposes of sharing its activities in progress with its
colleagues and the public, and contributing to the development
of the profession, TİDE, since the day of its establishment, kept
paying special attention to publication activities. This service in
constant development is continued both in electronic and printing
media. Printed publication is carried on as Bulletins, Internal Audit
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Magazine, and books, and electronic
publishing makes itself felt through
its Web site, a variety of Internet
publications and Internet e-bulletins
delivered to members.
The first publication activity of the
Internal Audit Institute had been “The
Bulletin” established in the beginning of
1996 and distributed among members
that aimed to provide information to the
members, colleagues and the public
about TİDE. The Bulletin, published
under various titles throughout its long
history, at one time had to be duplicated
and distributed among members by
a photocopy machine due to financial
shortcomings.
Among these publications, the Internal
Audit Magazine, considered as the
“Voice of the Profession” has a special
niche of its own. The magazine is one
of the most important tools used by
TİDE for the purposes of promotion and
wider dispersal of the profession. This
tool, containing columns and articles on
the current topics about the profession,
was born in September 2001 with
the slogan “Voice of the Profession”.
The magazine, composed of several
sections, is prepared by the publication
board. When it is readied for printing,
following the approval of the Board of
Directors, it is also served to the TİDE
members on the Institute’s Web site.
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An interesting story in the preparation
of magazine is worth attention. On the
day the 9/11 attacks occurred, the
personnel were watching the television
while the preparation of the magazine
was in progress in the TİDE office, so
that the page setup of the quarterly
magazine was designed as the most
important event of early world history
was going on.
The magazine, distributed exclusively
among TİDE members and member
institutions for some time, since 2009,
may be found for sale on the shelves of
booksellers such as D&R Stores, Remzi
Kitabevi, Kabalcı and Nezih.
When a great number of similar
magazines, despite strong financial
backing, had to seize publication after
one or two years is considered, long
and progressive nature of Internal Audit
Magazine is the proof of the success
of it. The Internal Audit Magazine also
supports the Internal Audit Congresses
in Turkey as their press sponsor.
Ümit Boyner, Chairwoman of TÜSİAD,
summarises the function of the Internal
Audit Magazine with the following words:
“As TÜSİAD group, we closely follow the
recent developments quoted in the
Internal Audit Magazine, and make use
of that information in the activities we
deploy in our organisation”.
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TİDE’s printed publications are not
confined solely to the Bulletin and
Internal Audit Magazine. The Institute
generates value on the subject of
internal audit profession by publishing
the “Academic Forum 2010” on the
topic of “An Analysis of Academic
Studies Performed During 19852010”. Subjects of the third publication
of the Institute are on “Internal Audit”,
“Corporate
Management”,
Risk
Management” and “Internal Control”.
The last publication is the book that
takes this publication as its subject.
“Akademik Forum 2014” (Academic
Forum 2014; based on the Academic
Forum’s presentations in 2014, at GS
University), “Kampüsten Geleceğe:
Kariyerimi Şekillendirirken İç Denetim
(From Campus to the Future: Internal
Audit in Shaping My Future; an internal
audit guide for university students)”,
books were published and The IIA
publication “Auditing Social Media:
A Governance and Risk Guide” was
translated in to Turkish.
Virtual Museum
Alongside all these activities, after
a long meticulous study, a Virtual
Museum was publicised in 2011,
as an information accretion based
on archiving and recording the
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organisation and activities of the Institute so as to have them
recorded in written and visual format from the date of its founding
to the present day. The purpose of this application was to have an
information accretion opened to visitors from all over the world,
instead of simply keeping it confined to a hall in the institution.
This work sets one of the best examples for TİDE’s will to have its
national information archives conveyed to an international platform.
Philosophy of Work of the Institute Throughout the Years

Third Stage: From Hand to Hand – We Create National
Value from Global Accretions
TİDE members and founders, having instigated their activities with
a “jump start” and their work having reached a certain standard
by “running together along a straight stretch”, in order to have the
baton passed “from hand to hand” attaches a special significance
to their younger colleagues.

In the early years of the Institute, “Annual Work Slogans” that
signified the principal work philosophy and targets of the Institute
were determined. The reason behind this was to have the recently
founded NGO organised and its members motivated. This
application was concluded after the targets were reached. In other
words, TİDE had then achieved a structure that constantly reviewed
and redeveloped itself towards the attainment of excellence. This
was an indication of the founders displaying the same care for TİDE
that they assigned to their profession.

The value given to the youth is demonstrated by the support and
guidance allotted to them. This support may be in the form of
career consultancy or communicating frequent auditor demands
or else, help in the establishment of audit clubs as a consultant
where young people work before they take their first step into the
profession, and partaking in various activities in universities. In
such activities, promotion and better awareness of the profession
are also kept in sight.

With the progression of years, those slogans gather significance for
showing the targets in the corporate history of the Institution. We
may list the as follows:

Alongside these activities, bulletins are prepared, professional
meetings are held, and various institutions are contacted for the
purposes of increasing awareness and sharing these activities
with the public so as to contribute to the development of internal
audit profession. Since the importance given to such activities
requires its treatment on institutional platform, an Institutional
Communication Committee was established in 2010.

1995 – “Together We can Do a Lot of Things”
1996 – “Becoming a Window Opening to the World”
1997 – “Let’s Get Together”
1998 – “Development Through Sharing”
1999 – “Build a Bridge Towards Individual and Institutional
Excellence”
2000 – “Live the Profession, Share Together”
2001 – “Clean Employee, Clean Work, Clean Institution”
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Contributing to the Promotion of Profession

As a result of these activities, TİDE today is the sole national
reference source of the internal audit profession.
TİDE also adds the public sector agencies to its multifaceted
activities. On the subject of internal audit that has become
mandatory through the reforms made in the field of public
governance, TİDE began to organise a “Public Internal Audit
Conference” since 2011 with the participation of Public Internal
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Audit Society. The first of those conferences was convened on the
theme of “Sustainability in Public Governance”. This conference
composed of several sessions was attended by a large number
of representatives from government agencies. The conference,
resolved to be held bi-annually, also serves a collaboration platform
between TİDE and the public sector.

those countries in a number of ways. In that context, internal audit
organisations of Northern Cyprus Turkish Republic, Azerbaijan,
Rumania and Bulgaria are visited for discussions on varying dates.
Outside these discussions where protocols on dissimilar subjects
are signed, internal auditors from Bosnia-Herzegovina have paid
visits to TİDE.

International Representation Power

TİDE’s Production Power – Working Committees

Professional organisations attest to the acceptance of presence
of TİDE not only in national, but also in international scale. This
is further demonstrated by several corporate activities on the
professional platform. Among these activities, those that have
the most significant impact on the public are hosting the event in
international activities. Thanks to these conferences, both local
and foreign colleagues while getting an opportunity to become
mutually acquainted, and discuss current events concerning
the profession. TİDE as an institution, gets a chance to test its
organisation competence and augments its prestige in the eyes of
foreign organisations.

TİDE, as a profession NGO, conducts its works through the voluntary
contributions of its members. These voluntary contributions
performed in a professional sprit constitute the most important
production power of the Institute.

TİDE member colleagues are elected to membership in the Board
of Directors of the Institute of Internal Auditors and European
Confederation of Internal Audit. Having TİDE members assigned
to positions in these institutions that guide the internal audit
profession on the global scale is another example of the efficacy of
TİDE in the international arena. TİDE’s next target is to have one of
its members elected as the Chairman of the Board in one of these
international institutions.
TİDE’s various contributions to the professional institutions of
a number of countries may be accepted as another instance
of its conveyance of national accretions to the international
platform. TİDE, acting as a leader institute among the countries
of geographical region, shares its institutional experience with
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Working committees function as a so-called galley. All the works
of TİDE are put into effect after they are discussed and resolved in
the committees.
To have the works rendered more systematic and coordinated, the
“Working Groups”, in the year 2000, according to the conditions of
the times and changing structure of auditing world, were named
“Working Committees”. Following various changes with the
passage of time, the Working Committees continue their activities
under the names of Standards and Quality Assurance Committee,
Academic Relations Committee, Corporate Communication
Committee, Program Committee, Publishing-Web and Social
Media Committee, Professional Arrangements Committee and
Membership Committee.
Organisation of committees is shaped according to the most
effective working structure. A Board member is assigned to be
responsible for each committee. The works of the committees are
reported to TİDE Board of Directors in monthly and quarterly terms,
so that their works are shared with the management.
The committees’ functions are to prepare a base for the use of
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information accretions of the colleagues and a platform for the
acquaintance and solidarity between members.
The committees are platforms that bring representatives of different
institutions together, induce their sharing and contributions drives,
and through the synergy of togetherness, transform the richness of
their differences and similarities to a power that generates value.
Profession Library
One of the greatest problems on the subject of internal auditing is
the lack of a reference source, particularly in Turkish. The attempt
to build a profession library was instigated in 1997 to solve that
problem and to provide a reference source to internal auditors,
experts, academicians and other interested persons. As a result
of that work, the present library, apart from local and foreign
publications, serves its readers a rich international literature that
includes The IIA publications.
The library, enriched further by the donations of various institutions,
aside from being one of the profession libraries seldom seen in our
country, bears the feature of being the sole library where national
and international publications are kept available. The library,
serving the readers at the TİDE office, keeps growing by continual
updating.
Academic Forum

forums held bi-annually was convened at Marmara University in
2010, to be followed by the second in 2012 at Istanbul University.
The third Academic Forum was held at the Galatasaray University
in May 2014, and the fourth will be organized in Bosphorus
University in 6th May 2016. As these forums also help blend the
representatives of both business and academy worlds, they are
candidates to become exemplary projects.
Internal Audit Awareness Award
The month of May is celebrated every year all over the world as
the “Internal Audit Awareness Month”. During May in our country
too, TİDE presents “Internal Audit Awareness Award” since 2011 in
various fields to increase the number of pioneering institutions that
make investments in internal auditing and provide contributions to
the national development of internal auditing in our country.
As declared by our Founding Chairman, the birth date of internal
audit awareness in Turkey is 19 September 1995 when the Institute
of Internal Auditing - Turkey was founded with 47 members. This
awareness born in Turkey under such conditions, today has
reached a level and accretion engaged in activities involving and
spreading among institutions in the academic circles, NGOs, and
professional, public, finance and real sectors.

TİDE, in order to support academic development of the profession
and to provide a link between the information accretion on internal
audit and the academy, organises academic forums in collaboration
with universities. These forums organised since 2010, while
contributing to the academic development of the internal audit
profession, simultaneously establishes a link between both TİDE
and representatives of the business world participating in the
Academic Forum, and the academic world itself. The first of these

The awards presented every year in changing numbers and in
developing areas, in 2012, 2013 and 2014 was named TİDE
Special Award and distributed among the categories of institutions
that have received Internal Audit Quality Assurance Certificate,
Institutions that have enrolled the greatest number of trainees in
the TİDE Academy, Institutions whose representatives voluntarily
lectured in the greatest number of sessions in the TİDE Academy
and Institutions that had the greatest increase in the number its
employees who applied for TİDE membership. ‘‘Ali Kamil Uzun
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Lifetime Outstanding Professional Service Award’’ recognize
individuals who have made outstanding achievements in the field
of internal auditing since 2014.
These awards, highly important from the viewpoint of the release
of internal audit phenomenon from the earlier perception of
traditional inspection, are also important in terms of creating a
global value from national accretions. The Founding Chairman’s
comment, “Awareness should start from primary school onwards”,
appropriately point out the importance of creating social awareness
at an early age to become a transparent society, conscious of its
accountability.

Awards Presented to the Institute
The most important awards received by those who have
endeavoured for the betterment of TİDE are to see good results of
their work on Internal Audit Congresses, Internal Audit Magazine,
TİDE Academy, constantly growing number of certified auditors
and voluntary members, and Academic Forum, and having created
value for the society. After all, what is a more pleasant award than
to receive a positive response to your labour and to see that labour
grow stronger by other voluntary efforts?
Alongside creating value, the success of the Institute is also
approved by the various awards it has received as an institution.
It is seen that, not only the Institute, but the Institute’s integral
components too have been regarded as worthy of the most
esteemed awards in the world.
The first award was received in 1998 from IIA (The Institute of
Internal Auditors) for being “The most rapidly growing institute in
terms of increasing the number of its members”. And then in 1999
came the special award of the IIA Chairman for “Exceptional Public
Relations Program”.
Another award in 2007 was presented for the Institute’s IMAP
(International Mastering Advocacy Program), choosing us from
among more that 250 candidates. This award was presented to
TİDE by IIA for “The innovative contributions to the Internal Audit
Profession”. To win that, the biggest global award, ever presented
by IIA was a great achievement for the Institute.
Apart from the Institute, its components too were presented with
awards. The Internal Audit Magazine, published since 2001, won
in 2003 IIA’s First Prize for the richness of its content and its
outstanding design.
TİDE was also nominated by IIA as “2014 Building Awareness
Champion”, and “2015 Building Awareness Champion”.
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These awards, as remarked by the Founding Chairman during the
ceremony for one of the awards, are the fruits of unselfish and
voluntary teamwork.
Collaboration
TİDE does not hesitate to go into professional collaboration with
various institutions and sign protocols with them for the purposes
of contributing to the efforts of its colleagues.
One of the most important of those collaborations is the protocol
signed with the “Science and Solidarity Foundation for Accounting
Education” MÖDAV members. The aim of the protocol is to transpose
the importance of internal audit profession to the students and
contribute to the development of the profession.
Another important collaboration materialised by the TİDE Academy
signed with the Chamber of Istanbul Independent Accountants &
Financial Advisors (İSMMMO) . The protocol, targeting to provide
expertise to Financial Advisors on the topic of internal auditing
was followed in 2012 by collaboration on the education of TSPAKB
members and KOMTAŞ employees.
On the subject of increasing internal audit activities in the public
agencies triggered by the impact of reorganisation of the structure
of public financial administration and control, it seems that TİDE
has become the most important advisor for public institutes and
corporations on institutionalisation and wider practice of internal
audits.

Internal Auditors Association and The Internal Audit Coordination
Board of Ministry of Finance
Opening the conference, Chairman of the Turkish Parliament Cemil
Çiçek drew attention to the importance of internal audit and the
business of internal auditors in public administrations. Çiçek also
supported the proposal to designate one week every year as audit
week. He said “It is required to create a public awareness in order
to put forward what audit and internal audit mean, and to which
extent this business is vital, critical and significant. And to this end,
we need public training.”
Following his keynote address, the conference continued with
three sessions including panels on internal audit standards, risk
management, and the future of the internal audit function.
During the internal audit standards panel, IIA-urkey President
Gürdoğan Yurtsever addressed the audience stating “we, as TIDE,
are endeavoring to ensure that internal audit practices in Turkey
are upgraded and enhanced to international standards, and are
organizing many activities to this end.” He continued that the
“basic goal of internal audit is to add value to institutions. The
value addition function of internal audit is valid also for public
administrations, and compliance of internal audit activities with
international standards bears great importance for reduction of
risks, and prevention of probable losses, and efficient and effective
use of resources, in public administrations.”

How to Become a More Effective Internal Audit Management in
Public Administration
Held at the Grand National Assembly of Turkey (Turkish Parliament),
IIA-Turkey (TIDE) organized in a public conference that focused
on “How to Become a More Effective Internal Audit Management
in Public Administration.” The conference hosted by Turkish
Parliament and organized by TİDE in collaboration with Public
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Fourth Stage – The Race Continues: We are Creating
Global Values from National Accretions
TİDE, having left its mark on great achievements both in national
and global scale during its not-so-long history, aims at continual
increase of its effectiveness in audit arena through its constantly
developing, future-targeted hard work.
With the management model originally structured by its founders
that supports the contribution of its members constantly, one
of the major targets of TİDE is to have the work on the presently
proven governance paradigm fully owned and developed further
by the younger colleagues.
This Institution, the impact of whose endeavours have not been
limited to the national scale but admired internationally, is aware
that the sustainable institutional status it has attained will be
transposed by young colleagues to future generations as it is
strengthened with the passage of time.
TİDE’s Role in the Organisation of Internal Audit in Turkey
Incidents such as Enron and WorldCom that occurred on a global
scale in the beginning years of 2000 mandated promulgation of
strict laws such as Sarbanes-Oxley, imposing severe discipline on
concerned institutions. Concurrent with the banking crisis in 2001,
arrangements were made on internal audit rules primarily in the
banking sector and then many other fields. As it is well known,
the latest of such a regulation in Turkey was the new Turkish
Commercial Code during which time, groups from both public and
private sector sought the views of TİDE on this topic. For instance,
during the preparation phase of the Regulation on Internal Audit
and Risk Management Systems in Banks, put into effect in 2001,
BRSA inquired the opinions of TİDE, whereby a report prepared by
the Institute on the subject was delivered to BRSA.
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In 2004, during the symposium on the preparation of the Draft
Law on Credit Institutions, drafted by BRSA in Ankara, TİDE was
represented, and the opinions of the Institute in the chapter on
audits were shared with other representatives.
A communiqué on the internal supervision and internal auditing
system in intermediary institutions drafted by the Institute was
presented to the Association of Intermediary Institutions of Capital
Markets in Turkey (TSPAKB).
The Law on Public Finance Management and Supervision put into
effect in 2004 whose impact was primarily felt in the public sector
was the first law in Turkey that described internal auditing consistent
with its true spirit, and set the foundation for contemporary
implementation of internal auditing in public institutions that had
been defended by IIA and TİDE for years.
Alongside its information accretion, TİDE’s acting as a representative
of internal auditors plays a role in such activities of the Institution.
Designing the Future
As daily works continue along in TİDE offices, targets are being set
for the future. It is easy to see this from the activities going on
in the Organisation Workshop, Designing the Future Workshop,
Strategy and Action Plan Workshop and Search Conference. For
instance, Designing the Future Workshop held at undetermined
dates. TİDE’s strategic action plans on the subject of institutional
management are determined, and updated in time.
One of the works for the development of the Institute is having the
management subject to external training to improve its efficacy.
Surveys (member satisfaction surveys) and internal and external
audits may be cited among such other activities in this category.
Planning for the future is performed not only for the Institution,
but also for its components. For instance, a “Workshop for the
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Design of the Future of the Magazine” was held in 2008 by the
participation of the Board of Directors, Advisory Board and
Publication Board in order to design the institutional future of the
Internal Audit Magazine.
In addition to such activities, whenever a new management takes
over the work, workshops are held to determine the target and
strategy priorities.
Future Summit: To Know Our Values For Future
The Institute of Internal Auditing – Turkey (TİDE), as a professional
organization, commemorated the 100th anniversary of Çanakkale
Victory with an activity named “Future Summit” organized for the
youth, being the future of profession and country, in Çanakkale.
This activity organized voluntarily by the Academic Relations
Committee, being one of the working committees of TİDE, is based
on the theme “Future Summit: To Know Our Values For Future”.
In this activity, TİDE hosted for three days a total of 100 students from
nine universities in Istanbul, Bilecik, Edirne and İzmir and a total of
16 academicians from seven universities. The people of Çanakkale
also showed a great interest in the conference held in Çanakkale
Chamber of Industry and Commerce, and in Sunay Akın (a famous
Turkish writer and theatre actor) presented a performance in İÇDAŞ
Congress Center of Çanakkale Onsekiz Mart University.
During the activity, students came together with other students
of many different universities, academicians dealing with internal
audit profession, and professionals who had the opportunity
to make acquainted with the academic world. In addition, both
students and academicians got to know TİDE, and came together
with professionals, thereby creating a professional and corporate
awareness. In the global awareness month of the profession, this
event further ensured development of awareness of internal audit
profession as well.
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The activity consisted of three main components under the motto
of “to know values”. In the first component of the activity, the
business world representatives, internal audit professionals and
historians gave presentations focused on future of internal audit,
added value aspect of internal audit, creating global values with
the values of yesterday, near future of business world, etc.
The summit opened with the opening speeches of Ali Kamil Uzun,
TİDE Founding and Honorary President, and Gürdoğan Yurtsever,
TİDE President, and Ahmet Çınar, Governor of Çanakkale, and Ülgür
Gökhan, Mayor of Çanakkale, and Bülend Engin, Chairman of Board
of Directors of Çanakkale Chamber of Commerce and Industry,
and Prof. Dr. Mikail Erol, Academician in Çanakkale Onsekiz Mart
University Biga Economic and Administrative Sciences Faculty,
the activity is supported by Çanakkale Municipality, Çanakkale
Onsekiz Mart University and Çanakkale Chamber of Industry and
Commerce.
The second component of the activity was a visit to a factory in
order to inform the students about how a factory operates.
The third component of the summit was a visit to the battlefields
of Trojan and Dardanelles Wars, being one of the important cities
of civilization. Trojan War was included in the program because the
taking of the horse in the city was an “internal control weakness”,
and for the sake of protection of historical values.
The Dardanelles War was included in the program because it is a
heroic saga of a people who risked death in poverty for the sake of
their ideals, and because at the end of the war, even the soldiers
of enemies were embraced, thus emphasizing the world peace
desperately needed today.
More than 100 students from nine universities, as well as
academicians, business world representatives, and representatives
of non-governmental organizations attended the activities, and the
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themes of being successful and building the future in business
world are share around the theme of “owning the values”.

centres, would simultaneously assume the role of information
sharing platforms.

This summit organized in the Internal Audit Awareness Month,
in the 20th year of TİDE served the purpose of introducing the
internal audit profession to university students, being members of
Internal Audit Clubs, which are supported by TİDE to be established
in universities, and the purpose of bringing the youth together with
professionals and academicians. This summit is intended and
planned to be repeated in different cities of Turkey biennially.

Changes that recently occurred in the internal audit profession
necessitate the youthful colleagues to learn constantly, pay attention
to certification, and closely follow the developments in information
technology and legislation. Particular attention has to be paid to
the Turkish Commercial Code that was recently put into effect that
paved the floor that raised the importance of the internal audit
profession in the eyes of the real sector together with finance and
public sectors. TİDE supplies the support needed by young auditors
for professional development so as to have them in time master
information accretion and be able follow international developments.

Importance Attached to Young Colleagues
As Mr. Giovanni Grossi, Western Europe Governor of the Institute
of Internal Auditors, mentions in an article he had written for
publication, the success of the next stage of this Institute that has
become one of the tracts where the most heated relay races are
held, will be determined by the younger generation. According to
Mr. Grossi, the Institute, demonstrating a great success in a short
time, has become an institution worthy of pride. However, some of
the difficulties that will emerge from now on have to be managed
well. These difficulties encountered in the history of institutions are
similar to those that occur during transformation periods in a man’s
life. According to Mr. Grossi, TİDE is in its years of adolescence.
The way to live through these years without major mishaps is to
have the youths come together independently under the roof of the
Institute without losing the thread of its roots and traditions, and
have it advanced forward in unison.

TİDE Future School (TİDE GO)
TİDE Future School (TİDE GO) progress has been recorded and
important steps have been taken towards achievement of the
strategic goal of “introduction of internal audit profession to
university students, and encouragement of students for career in
internal audit, and to this end, opening the routes of communication
and collaboration between university and business world, and
creation of professional awareness”. This programme
has three main components:
Future Summit
The first future summit was held in Çanakkale province
namely To Know Our Values For Future in 2015 as
it detailed under Designing the Future section of this
article.

TİDE managements, being aware of these facts, realise the
necessity of transferring the professional and managerial
experiences they have gained in time to younger generations, not
only for the sustainability of TİDE, but also as a professional social
accountability. The mechanisms to have it realised is in working
committees. These committees, while functioning as production

Looking to the Future from Campus Conversations Programme:
The aim of this event is creating a sharing experience and knowledge
platform between professionals and university students.
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From Campus to the Companies Visits Programme: Under this
programme Internal Audit Clubs members were assisted to making
visit programme to the companies.

Kampüsten Geleceğe: Kariyerimi Şekillendirirken İç Denetim (From
Campus to the Future: Internal Audit in Shaping My Future) book
was prepared to be guide for TİDE Go.
Young Look to Internal Audit Contest
Young Look to Internal Audit Contest 2014 and 2015 organized since
2014. Participating students from various different universities
in photograph, cartoon, composition and slogan categories have
been evaluated by the jury, and owners of winning works have been
rewarded.

What They Said About TİDE
Beside the briefly summarised works in the former chapters of the
book, there is a chapter that includes quotations about TİDE from the
writings of the representatives of the most important corporations
and institutions in Turkey that have contributed value to or received
value from TİDE. That chapter succinctly summarises what TİDE
means to the Turkish business world. In that chapter where TİDE is
described through the eyes of a great number of prominent public
and private sector corporate representatives, references are made
to TİDE’s international success, its nationwide contribution to the
development of the profession and professionals, its role in having
the youths feel affection for the profession, and its impact on the
drafting of legislation on internal auditing performed in good faith,
voluntarily and with utter selflessness.
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Conclusion
Initiated 20 years ago by the venture of 4 people, TİDE today has
become an institution that has its presence internationally accepted,
representing more than 781 institutions, having completed
its corporate structure, built a sustainable governance model,
translated and published international internal audit standards
in Turkish, acting as an intermediary in international professional
examinations and providing training on those subjects, supporting
academic works on internal audit, regularly organising activities
such as public internal audit conferences, academic forums,
internal audit congresses it has traditionalised and publishing the
Internal Audit Magazine. Beneath these developments from the
day of its founding to date, lies a governance model open to the
contributions of its members and the labour and unselfishness
voluntarily supplied by them.
TİDE’s achievements today are owed to the spirit that was constantly
attempted to be established since the day of its inception. This
spirit that may be expressed as a concept of selflessness, devotion,
professional excellence, sharing, and creation of a common value
has become a traditionalised prime conveyor for the Institution.
The members, by combining their personal traits with that spirit,
become a part of the family.
After completion of reading the book and closing its cover, you
are met with a TİDE that has two stories to tell. On one side is
the institutional structure process extending from its founding
to the institutionalisation works that relate components such
as the increasing number of members, conferences, meetings,
international memberships, awards, publications etc.. That first
story may be a taken as reference source and a result achieved
in time. Any institution with a solid material resource and good
management may accomplish such a mission.
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Whereas, the second story is quite different from the first. It is
where the relay race that makes TİDE today’s Institution is told with
its peculiar characteristics, separating it from other institutions,
run with ultimate selflessness, toil and devotion. This is the first
story about TİDE written in the spirit of the second story.
TİDE may be summarised best with the following words of the
Founding and Honorary Chairman:
“Everything began with a dream; the dream was changed to words,
and words formed an idea that turned to an emotion; emotions lit the
flame of enthusiasm in our hearts. The idea of advancing through
mutual contribution was altered to an attitude. Development
through sharing changed into a habit that was transformed to a
value of our vocational family. Creating value together became our
character, and TİDE, the institutional expression of our creative
power, became our shared fate”.
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The Institute of Internal Auditors of Turkey (TİDE)
The Institute of Internal Auditing - Turkey has been founded in September 19, 1995
for the development of internal audit profession in Turkey in accordance with the
international standards.
The Institute is offering various services for the development of competencies of
professionals, and enhancement of corporate governance quality of financial and
non- financial sector companies and relevant public entities as well as academic
development of the profession.
Through the “Internal Audit Conference of Turkey”, competent specialists
share their knowledge, experiences and examples of good practices on internal
audit, corporate governance, internal control and risk management issues every
year. “Internal Audit Magazine” is the IIA – Turkey’s professional knowledge and
reference source determining the professional agenda with its articles, essays and
interviews. “International Professional Practices Framework” is translated into
Turkish and continuously updated. IIA - Turkey provides “Professional Development
and Competency Trainings” for continuous training, and also undertakes various
activities under the “Academic Relations and Development Program” aimed at
professional and academic development. Through these programs the professionals
and the academia are enabled to have access to and share international and national
professional know-how. The IIA - Turkey , via its services, provide the professionals
and the business world with opportunities for remaining up-to-date, and being a
partner of change, development and growth.
Being the representative of the Institute of Internal Auditors (IIA) and the European
Confederation of Institutes of Internal Auditing (ECIIA) in Turkey, the IIA - Turkey, with
its vision of “Being a stakeholder of global development and excellence of the
profession”, is continuing its mission of creating a permanent value through its
services to board of directors, audit committees, chief executive officers, top level
managers and internal auditors of companies, as well as public entities, regulatory
bodies, universities and academicians.
You can visit the website at www.tide.org.tr in order to get detailed information
about the activities and services of the Institute.

